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AGENDA 

 NOTICE OF REGULAR MEETING 
TIME: 5:30pm  
DATE: April 20, 2023 
Location: Quartz Hill Water District  

                5034 W Avenue L, Quartz Hill or Join Zoom Meeting
 https://zoom.us/j/92449132454?pwd=R3BkdmZuWU02SWtLK3Z6eDV5RWZndz09 

Meeting ID: 924 4913 2454 Passcode: water  
             Call in: 16694449171,,92449132454#,,,,*940043# 
 

1. CALL TO ORDER  
 

2. ROLL CALL 
 

3. PLEDGE OF ALLEGIANCE 
 

4. ADOPTION OF AGENDA 
     Members of the public shall have an opportunity to comment on each agenda 
     item as the Board is considering it, prior to action being taken. 
 

5. PUBLIC COMMENT 
 

6.      DISCUSSION ITEMS  
a) Water Supply and Availability Presentation by AVEK General Manager Matt 

  Knudson and Board President George Lane    
b) District marquee sign estimated $29,000 – Community outreach  

 
 

7.  ACTION ITEMS 
A. CONSENT CALENDAR 

Matters listed under the consent calendar are considered routine and non-
controversial and will be acted upon in one motion in the order listed below. 
There will be no separate discussion on these items unless requested by a 
Member of the Board or the public prior to the time the Board approves the 
items.  
 
1.  Consideration and possible approval of the March 16, 2023, Minutes of 

the Regular Meeting of the Board of Directors.            
and                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

2. Consideration and approval of the check register.  
 
 



 
 

B. ACTION CALENDAR 
1. Consideration and possible action to adopt RESOLUTION 23-0420A, only 

amending Policy, Procedures, Rules and Regulations, BILLING PROCEDURE 
8.04.B. iv, for the purpose of moving the automated phone calls from the 
day after LATE FEES ASSESSED to the same day. 
 

2. Consideration and possible action to authorize the General Manger to engage 
consulting services with BHI Management Consulting regarding development of 
the District’s “5-year Strategic Plan”. Cost estimated between $18,550 - $27,500 
(not to exceed).  
 

8. INFORMATION ITEMS (Written reports included) 
A. STAFF REPORTS 

1. Report by Administrative Supervisor 
Debi Louie 

2. Report by Assistant General Manager  
Brach Smith 

3. Report by General Manager  
Brent Byrne 

B. REPORT BY DIRECTORS 
Director Mercy reports on SDANLAC 

C. REPORT BY ATTORNEY 
 

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS                         
 
10. CLOSED SESSION 
A. Conference with Legal Counsel 

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9) 
a. Diamond Farming/Bolthouse Farms Case/LA County 

2. Anticipated Litigation 
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision 
(d) of Section 54956.9 
Roberto Noriega 

B. Public Employee Performance/Discipline/Dismissal/Release 
C. Personnel Matters 

PUBLIC EMPLOYEE EMPLOYMENT 
 

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION 
 

12. ADJOURNMENT 
In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be 
made available in an appropriate alternative format to persons with a disability. If you need 
disability-related modification or accommodation to attend or participate in this meeting, 
including auxiliary aids or services, please call Debi Louie at (661) 943-3170, or inquire at Quartz 
Hill Water District’s office, at least 48 hours prior to the meeting. 



              Board of Directors 
 

 

 
   MINUTES of the REGULAR MEETING  

 
 

TIME: 5:30pm                                                                                     DATE: Thursday, March 16, 2023 
Location: Quartz Hill Water District  
5034 W Avenue L, Quartz Hill or Join Zoom Meeting      Location: Quartz Hill Water District  

5034 W Avenue L, Quartz Hill or Join Zoom Meeting    
https://zoom.us/j/94645776551?pwd=dXVUSW41VzZJcndhSjdyL3F4ZXpnQT09 
Meeting ID: 946 4577 6551     Passcode: water  
Call in: +16699006833,,94645776551#,,,,*510293#  
 

1. CALL TO ORDER THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
President Carter calls the meeting to order at 5:30 p.m. 

 
2. ROLL CALL 

President Sheldon Carter, Vice President Drew Mercy, Director Allen G. Flick, Sr., Director Rod Holtz, 
Director Lance Pierson, Assistant General Manager Brach Smith, General Manager Brent Byrne, and 
Brad Weeks of Charlton Weeks LLP. 

 
   Absent: Board Secretary Debi Louie 
   Staff in Attendance: None 

            Members of the Public in Attendance or online: Jim Krieger 
 

3. PLEDGE OF ALLEGIANCE 
Led by President Carter  
 

4. ADOPTION OF AGENDA 
With no request for amendment, the agenda is adopted by assent. 
 

5. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC) 
Jim Krieger commented on the current state of the drought. 
 

6. DISCUSSION ITEM    
Community Outreach Program 

  
7. ACTION ITEMS 

A. CONSENT CALENDAR 
1. Consideration and possible approval of the February 16, 2023, Minutes of the Regular Meeting 

of the Board of Directors.        
          

and    2.   Consideration and approval of the check register.  
Adopted by assent. 
 
 
 
 



 

 
 

B. ACTION CALENDAR 
1. Consideration and possible action to amend the Personnel Committee structure to have two 

Primary Director Members and the remaining Directors serving as alternates. 
 
On motion by Director Mercy, and seconded by Director Holtz, is approved unanimously. 
Motion to have president and vice president as primary members. 
 

2. Consideration and possible action to move from Stage 2 with mandatory watering restriction to 
Stage 2 with voluntary conservation measures per the State approved Water Shortage 
Contingency Plan. 
 
On motion by Director Pierson, and seconded by Director Mercy, is approved by unanimous vote.  
 

8. INFORMATION ITEMS (Written reports included) 
A. STAFF REPORTS 
1. Report by Assistant General Manager 

Brach Smith 
2. Report by General Manager 

Brent Byrne 
B. REPORT BY DIRECTORS 

Director Mercy reports on SDANLAC 
C. REPORT BY ATTORNEY 

None 
 

9. DIRECTOR REQUESTS FUTURE AGENDA ITEMS 
Allen Flick requested future discussion regarding an electronic billboard on building.  
 

10. CLOSED SESSION 
A. Conference with Legal Counsel 

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9) 
a. Diamond Farming/Bolthouse Farms Case/LA County 

2. Anticipated Litigation 
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 
54956.9  
a.  Roberto Noriega 

B. Public Employee Performance/Discipline/Dismissal/Release 
C. Personnel Matters 

PUBLIC EMPLOYEE EMPLOYMENT  
                          

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION 
 No reportable action. 
 

12. ADJOURNMENT 
 President Carter called for any other business. When none presented, the meeting  

    adjourned at 6:45 
 
__________________________________                 Attested: _______________________________ 
Sheldon Carter, President               Assistant General Manager Brach Smith 























 

 

FOR EVAULATION PURPOSES ONLY 
 

Approach and Model Outline -  

Our model utilizes four stages: 

1. Input Stage (pre-workshop) – Input gathering and situational analysis. Meeting with GM 

and key staff. Review of similarities and gaps between that last plan and now. This stage 

includes an interview with each Board member (approx. 1 hr.) and your senior staff group 

at the District. Additional services can be added to broaden the input, such as increased 

staff inputs deeper into the organization or public input methods. 

 

2. Board Initial Workshop Stage – Board meeting #1 – The input gathered in step 1 above is 

organized and readied for the strategic planning workshop which serves as the primary 

brainstorming vision-casting element of the planning process to include the Board of 

Directors. The deliverables of this 2-3 hr. workshop timeslot as part of a regular or special 

Board meeting, are to assure that District Mission is clearly understood and stated, that 

the 5-year Vision for the District is considered cast and drafted by the Board. At the 

workshop the Vision and Values are organized have clear bearing on upcoming of 

observable actions to its implementation. The workshop is an open public meeting. Much 

of the Visioning and forward planning takes place at this workshop. 

 

3. Plan Development Stage (Staff/Consultant – post workshop) This stage comprises the 

development of the Strategic Plan document, which reflects the direction of the Board 

for the next five years as outlined in the workshop. BHI will begin by proposing an initial 

draft, then work with District Staff to complete implementing actions needed to achieve 

the Board’s vision. The resultant will be shared with the Board in a Tone-check Meeting 

(1 hr. Board timeslot, #2) to assess the vision and the proposed implementation. 

Consultants attend this meeting on-line only. Adjustments can be made at and after this 

meeting to assure that the Plan reflects the five-year strategy of the Board. This meeting 

can potentially be accomplished at a regular Board meeting. 

 

4. Document Development and Board Approval Stage – Board meeting #3 is (this can be 

accomplished at regular Board meeting). Consultants will present the approval final 

version of the plan. This stage includes providing a final designed digital copy of the 

strategic plan to the District. 

 

Costs and Alternatives – This proposal offers three approach options, involving the method for 

the lead consultant for the project that have a bearing on the cost proposed. The hourly rates 

for Ms. Ritzman is $225/hr., and Mr. Ives is $357/hr. 



 

 

 

Option 1 - The basic cost for the outline above is $18,500.00, plus travel costs of $650.00 

fixed-per trip, with 2 trips planned.  This basic method proposes Ms. Jill Ritzman as primary 

consultant, with Mr. Ives as advisor. Mr. Ives will be included in all on-line pre-workshop 

planning meetings and selected post-workshop document development meetings with staff.  

 

Option 2 - Cost for a more even mix of consultants (Ms. Ritzman-leads and Mr. Ives as 

advising associate (in-person) would be $23,500.00. In this option Mr. Ives is present for the 

workshop. 

 

Option 3 - Costs for the effort with Mr. Ives as lead (project) and Ms. Ritzman in an 

associate role is $27,500.00 

 

Document design costs are an additional $1200. District staff assistance will be required for this 

part of the project. 

 

Optional services - Other cost-related choice point options for the District to consider:  

Stage 1(Input) – add one or more public input meetings – hours, plus potential extra trip. 

– ($1800.00) 

 

Stage 1(Input) – add one or more employee meetings (Note that BHI works upfront and 

throughout with senior District staff) – hours, plus potential extra trip. – ($1800) 

 

Stage 1(Input) – add one or more meetings with District ‘strategic partners’, plus 

potential extra trip. – ($1800) 

 

Stage 3 (Document development) - Please understand that by using the word 

‘implementation’ we are not referring to a fully developed implementing plans that you 

use now.  However, we do recommend that all agencies involved in planning for a longer 

term, with a Board of Directors, have some reference to how and when the actions 

discussed in the Plan be implemented. Only very top level implementing details are 

included, allowing the Board members to recognize and endorse the plan that staff has 

for each focus area.  

 

Therefore, the model proposed above recommends a ‘staff written/consultant assisted’ 

baseline implementation to be included within the updated strategic plan. As such, BHI 

will develop initial draft of plan, then work with staff to write the top-level implementing 

actions.   



 

 

 

Should a Consultant written/staff assisted model be chosen. within any price quote 

above, an additional cost of ($6500) will be added. 

 

Stage 3 (Document development) - additional costs for extra design layout work on the 

strategic plan document and/or hardcopy. ($1500) 

 

All of the services and options described above may be discussed and negotiated as the District 

wishes prior to final agreement is established. Final agreement will be put into final form and 

signed by both parties. 

 

Terms and Conditions:  BHI, Brent Ives (et al), will conduct this work as directed by the baseline 

of this proposal and specific direction of the District Manager.  Invoices will be issued against 

this work each month and payment is expected generally within 30 days thereafter. BHI carries 

professional and general liability insurance as outlined in the RFQ with proof available upon 

request. Brent Ives is a sole-proprietor and can bind the firm to all agreements through direct or 

digital signature.  Notice to proceed from the City can take place in any way the District 

Manager sees fit, including email. Changes to any agreement developed for this work are 

allowed by written redirect of the District Manager. Additions to the hours stated herein must 

be made in writing by the District Manager. 

 

Qualifications – Mr. Brent Ives, Principal, has worked with numerous public agencies across 

California dealing with organizational issues, primarily in optimizing operational/strategic 

approach for each agency as needed.  Mr. Ives has led the firm to be a preeminent firm guiding 

Special Districts in California for more than 2 decades.  

Brent and his firm, BHI Management Consulting, has completed 135 public agency 

strategic plans across California and is currently engaged with five similar projects with California 

Special Districts on strategic planning, public interface and internal teambuilding.  Brent serves 

as a faculty member on the California Special Districts Governance Academy. He is educated in 

Organizational Behavior at the University of San Francisco, has 25 years of experience as a 

technical manager for the Lawrence Livermore National Laboratory. Additionally, Brent served 

for 23 years as a City Council Member in the City of Tracy, CA (Pop. 100K, in the Central Valley of 

CA). IN 2014, he termed-out of 8 years as directly elected Mayor, along with being an 18-year 

member/Chair of the San Joaquin Regional Rail (commuter rail service) Commission, LAFCO 

Member, and a member/Chair of the Board of the San Joaquin Council of Governments, coupled 

with his weekly practice with public agencies on the west coast, Brent served over 10000 hours 

in the dais. He provides his clients with undeniable experience with planning in the public sector 



 

 

and only brings on associates who espouse the same selfless philosophy to the work of local 

governments.  

 

Ms. Jill Ritzman is an accomplished public agency professional having served the County of 

Sacramento County and the General Manager of the Cameron Park Community Services District. 

She has been a strategic planning consultant and is experienced in the development of public 

policy having worked for various public agencies for over 30 years. Jill brings complimentary 

perspective to all projects she undertakes; she is a gifted facilitator and trainer. Jill has been 

involved with BHI with strategic planning development for over a decade. Her approach to 

planning is inclusive, informal and proven effective. Jill is a strategic thinker as her success as 

shown throughout her career.   

 

Schedule – The schedule varying some based on the chosen approach, options and services 

chosen be the District, and the availability of those needed to engage at the District. The 

schedule, start to approval, is generally 4-6 months. BHI can begin stage 1 activities within 2-3 

weeks of the notice to proceed. Notice to proceed any necessary for as the District needs, with a 

signature below being adequate for us to begin our work. 

 

Additional tasks, not covered or discussed specifically by this proposal may be added by written 

signature of the GM. The undersigned parties agree to the terms and conditions of the 

workscope as described in this proposal/agreement. 

 

 

Note: Client list can be made available upon request. 

 



                                           Administrative Supervisor Report  
April 20, 2023 

                                          
 

1. Conservation Outreach  

As you likely noted on your bill, there was a notification to all customers: State-Mandated 

watering days are no longer in effect. Please continue to use our precious resource wisely. 

“Conservation- a desert way of life.” 

We continue to coach customers on responsible landscape irrigation and encourage 

ongoing commitment to following the restrictions still in place, as we remain in Stage 2 of 

our Water Shortage Contingency Plan. 

2. Shut off for non-payment 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     As depicted in the table above, 24 of the 130 customers that received a Door Tag had     
     water turned off and only two accounts were closed out at the end of the next business day. 
      

It is with great joy I report all payment agreements have concluded. We are now officially  
back to our regular business according to our Policies, Procedures, Rules, and Regulations. 

 
3 Collections  

In addition to wrapping up the Covid-19 large open account balances, this month was the 
first we assigned customers to collections. This will not only get older items cleared off the 
books, but also recover funds on accounts that we found no success on our own. To date,  
we have assigned 58 accounts, and received payment in full on four and two were returned 
as uncollectible.  
 

DDDDebiebiebiebi    LouieLouieLouieLouie   
Administrative Supervisor 

 Board Secretary 

 SHUT OFF for NON-PAYMENT 

 2022 

 

How many accounts 

received Shut Off 

Notices/Door Tags 

How many 

accounts were 

Shut Off for non-

payment 

Number of 

Accounts closed 

out next day. 

Average 

Amount 

Past Due 

Average 

Days 

Off 

December  123 17 0 258.64 1 

Annual Total 1202 239 61 268.11 1 

 2023 

January 123 11 0 79.45 1 

February 13 24 2 65.45 1 

Annual Total 136 35 2 72.45 1 



            Assistant General Manager Report 
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1. Site Maintenance 

 
The excessive rain we 
received earlier this year led 
to minor erosion and an 
increase in weed growth at 
some district facilities. Staff 
have been busy spraying and 
grading sites to maintain the 
“tour ready” appearance we 
strive for. Smaller sites are 
usually maintained with hand 
tools but larger sites like the 
Hill tank site require heavy 
equipment to maintain. 

 

2. Well 6a Arsenic Media Replacement 

The Arsenic removal media at the well 6a treatment 
facility was replaced with a new batch of the Bayoxide 
E33 media. The old media treated over 80 million 
gallons of water before reaching the end of its useful life.  
The new media brought our Arsenic levels back to an 
undetectable level and will provide another year of 
treatment before needing replacement. 
 
3. Valve Turning and Flushing 

Staff continues to work on the annual valve turning and 
flushing program. Exercising the District’s valves 
annually prevents corrosion build up and minimizes the 
chance of a valve lock up. This program also ensures 
that water quality standards are maintained. 555 valves 
have been exercised so far this year. 
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4. Valve Replacements 
 
The annual valve replacement program continues. Valves identified as defective during 
last year’s valve exercising cycle have been scheduled for replacement throughout the 
year.  Defective valves complicate isolation procedures and result in additional service 
interruptions during repairs.  

 
5. District Office Landscaping 

The Landscaping at the District office received some overdue upgrades.  Our landscape 
contractor removed most of the material installed during the original construction.  The 
entire irrigation system was then tested and repaired before installing new rock, 
decomposed granite, and plant materials. This provides a great example of water 
efficient landscaping for our customers. 
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6. Water Levels 

Monthly monitoring of the district owned ground water levels continues. These levels are 
currently stable and on par with historical averages. Proactive ground water 
management is a priority of the District commitment to preserving long term reliable 
sources.   

7. Water Availability 

Monitoring of State water supply, ground water supply, conservation cutbacks, and other 
available water resources continue to be a priority of management. Operational changes 
are made daily to utilize all available water resources and minimize production costs.  

 

     Thank you,  

     Brach Smith    

     Assistant General Manager  



                General Manager Report 
                                                                                                                                                  April 20, 2023 
 

1 
 

Dear Directors, 

March was an extremely “wet” month for both the Antelope Valley and the State. The 
rains experienced in the valley led to customer consumption down roughly 45% from March of 
the prior year. Operations in the District have been steady. With the use of the districts  “smart” 
meters, the office staff remains consistent with customer outreach/education during the billing 
process. Data logging capabilities within the meters can help identify what days (even hours) the 
abnormal usage occurred. The feedback we get from customers has been a positive experience 
and they appreciate staffs efforts to help them not only conserve more water, but save money too. 
The field staff has remained busy with routine maintenance at facility sites, the distribution 
system, and training. For more information regarding operations please see Assistant General 
manager Brach Smith’s monthly report. And thank you to the outstanding team of people we 
have dedicated to providing the community’s water needs.         

Water Supply Report 
The State of California has more water than they know what to do with at this point. Between the 
lack a storage facilities and aging infrastructure, the State is in a predicament. The historical high 
rain/snow have created a unique situation as to how do we maximize the storage and 
transportation of this year’s massive water allocation. Issues of this magnitude are well beyond 
QHWD scope/influence. Thankfully, through strategic planning we have amassed a water 
portfolio to get us through dry years, as we have experienced over the past 3 years.  

AVEK has received an increase in the valley’s allocation to 75% and could potentially go to 
85%. AVEK will be banking up to 55,000 acft. in their water banking facilities for future 
customer support.  

o 2020 March 142 Residential Gallons Per Capita Daily (R-GPCD) 
o 2021 March 153 R-GPCD 
o 2022 March 82 R-GPCD   
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Income/Expense Report 
February was a decent month for revenues and expenses. We were able to fully fund depreciation 
and bank $12,288.00 for the month. Management is concerned about revenue projections coming 
up short for the month of march based on the low usage reported during billing. The Finance 
committee and management will be reviewing the budget internally over the next month.  

 

Community Outreach 

Participation in this year’s Almond Blossom Parade received positive community vibes. Several 
participants commented on how nice it was for the District to be involved and expressed the 
appreciation customers have for the essential service we provide.   
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Other Operational News 

1. The office server upgrade is 95% complete. Sharp Inc. will be finalizing a few more data 
updates during April, and we should be finished by May.   

2. Solar bids have been a slow process to acquire. Mr. Smith has continued to seek quotes 
from several companies. We are hopeful of having firm bids by May.   

This concludes my report, and as always please contact me with any questions or concerns at 
brentb@qhwd.org.  

Thank you,  

Brent Byrne  

General Manager  

 

Key Data Points and Resources 
Daily Hydrological & Climate Information summary: 
http://cdec.water.ca.gov/reportapp/javareports?name=DLYHYDRO 

Statewide water conditions: http://cdec.water.ca.gov/water_cond.html  

Daily Reservoir Storage Summary: https://cdec.water.ca.gov/reservoir.html 

Monthly water supplier reports on water production and conservation: 
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/conservation_repo rting.html 

Latest groundwater conditions and information: https://sgma.water.ca.gov/CalGWLive/ 

Information on state drought actions and assistance: https://drought.ca.gov/  

Conservation tips and resources for consumers: https://saveourwater.com/ 

 

mailto:brentb@qhwd.org
http://cdec.water.ca.gov/reportapp/javareports?name=DLYHYDRO
http://cdec.water.ca.gov/water_cond.html
https://cdec.water.ca.gov/reservoir.html
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/conservation_repo%20rting.html
https://sgma.water.ca.gov/CalGWLive/
https://drought.ca.gov/
https://saveourwater.com/
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