(@ QUARTZHILL

Board of Directors

AGENDA
NOTICE OF REGULAR MEETING
TIME: 5:30pm
DATE: April 20, 2023
Location: Quartz Hill Water District
5034 W Avenue L, Quartz Hill or Join Zoom Meeting

https://zoom.us/j/92449132454?pwd=R3BkdmZuWU02SWtLK3Z6eDV5RWZndz09

Meeting ID: 924 4913 2454 Passcode: water

Call in: 16694449171,,924491324544,,,,*940043#

1. CALLTO ORDER

2. ROLLCALL

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda
item as the Board is considering it, prior to action being taken.

5.  PUBLIC COMMENT

6.  DISCUSSION ITEMS
a) Water Supply and Availability Presentation by AVEK General Manager Matt
Knudson and Board President George Lane
b) District marquee sign estimated $29,000 — Community outreach

7. ACTION ITEMS
A. CONSENT CALENDAR
Matters listed under the consent calendar are considered routine and non-
controversial and will be acted upon in one motion in the order listed below.
There will be no separate discussion on these items unless requested by a
Member of the Board or the public prior to the time the Board approves the
items.

1. Consideration and possible approval of the March 16, 2023, Minutes of
the Regular Meeting of the Board of Directors.
and

2. Consideration and approval of the check register.

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE ¢ LEGACY



B. ACTION CALENDAR
1. Consideration and possible action to adopt RESOLUTION 23-0420A, only
amending Policy, Procedures, Rules and Regulations, BILLING PROCEDURE
8.04.B. iv, for the purpose of moving the automated phone calls from the
day after LATE FEES ASSESSED to the same day.

2. Consideration and possible action to authorize the General Manger to engage
consulting services with BHI Management Consulting regarding development of
the District’s “5-year Strategic Plan”. Cost estimated between $18,550 - $27,500
(not to exceed).

8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Administrative Supervisor
Debi Louie
2. Report by Assistant General Manager
Brach Smith
3. Report by General Manager
Brent Byrne
B. REPORT BY DIRECTORS
Director Mercy reports on SDANLAC
C. REPORT BY ATTORNEY

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision
(d) of Section 54956.9
Roberto Noriega
B. Public Employee Performance/Discipline/Dismissal/Release
C. Personnel Matters
PUBLIC EMPLOYEE EMPLOYMENT

1. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

12. ADJOURNMENT
In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be
made available in an appropriate alternative format to persons with a disability. If you need
disability-related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call Debi Louie at (661) 943-3170, or inquire at Quartz
Hill Water District’s office, at least 48 hours prior to the meeting.
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Board of Directors

MINUTES of the REGULAR MEETING

TIME: 5:30pm DATE: Thursday, March 16, 2023
Location: Quartz Hill Water District
5034 W Avenue L, Quartz Hill or Join Zoom Meeting  Location: Quartz Hill Water District
5034 W Avenue L, Quartz Hill or Join Zoom Meeting
https://zoom.us/j/94645776551?pwd=dXVUSW41VzZJcndhSjdyL3F4ZXpnQT09
Meeting ID: 946 4577 6551 Passcode: water
Call in: +16699006833,,946457765514,,,,*510293#

1. CALLTO ORDER THE REGULAR MEETING OF THE BOARD OF DIRECTORS
President Carter calls the meeting to order at 5:30 p:m.
2. ROLLCALL
President Sheldon Carter, Vice President Drew Mercy, Director Allen G. Flick, Sr., Director Rod Holtz,
Director Lance Pierson, Assistant General Manager Brach Smith, General Manager Brent Byrne, and
Brad Weeks of Charlton Weeks LLP.
Absent: Board Secretary Debi Louie
Staff in Attendance: None
Members of the Public in Attendance or online: Jim Krieger
3. PLEDGE OF ALLEGIANCE
Led by President Carter
4. ADOPTION OF AGENDA
With no request for amendment, the agenda is adopted by assent.
5. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)

Jim Krieger commented on the current state of the drought.

6. DISCUSSION ITEM
Community Outreach Program

7. ACTION ITEMS
A. CONSENT CALENDAR

1. Consideration‘and possible approval of the February 16, 2023, Minutes of the Regular Meeting
of the Board of Directors.

and 2. Consideration and approval of the check register.
Adopted by assent.



B. ACTION CALENDAR
1. Consideration and possible action to amend the Personnel Committee structure to have two
Primary Director Members and the remaining Directors serving as alternates.

On motion by Director Mercy, and seconded by Director Holtz, is approved unanimously.
Motion to have president and vice president as primary members.

2. Consideration and possible action to move from Stage 2 with mandatory watering restriction to
Stage 2 with voluntary conservation measures per the State approved Water Shortage
Contingency Plan.

On motion by Director Pierson, and seconded by Director Mercy, is approved by unanimous vote.

8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Assistant General Manager
Brach Smith
2. Report by General Manager
Brent Byrne

B. REPORT BY DIRECTORS
Director Mercy reports on SDANLAC
C. REPORT BY ATTORNEY

None

9. DIRECTOR REQUESTS FUTURE AGENDA ITEMS
Allen Flick requested future discussion regarding an electronic billboard on building.

10. CLOSED SESSION
A. Conference with Legal Counsel

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a..Diamond Farming/Bolthouse Farms Case/LA County

2. Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Roberto Noriega

Public Employee Performance/Discipline/Dismissal/Release

Personnel Matters

PUBLIC EMPLOYEE EMPLOYMENT

e

0

11. PUBLIC REPORT ON'ACTION TAKEN IN CLOSED SESSION
No reportable action.

12. ADJOURNMENT
President Carter called for any other business. When none presented, the meeting
adjourned at 6:45

Attested:
Sheldon Carter, President Assistant General Manager Brach Smith




Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 2/1/2023 Through 2/28/2023

Document Date Check Number  Payee Check Amount Spoiled
2/15/2023 13824 ACWA JOINT POWERS INSURANCE AUTHORITY 22,703.29 No
2/15/2023 13825 AFSCME LOCAL 1902 565.75 No
2/15/2023 13826 ALESHIRE & WYNDER LLP (A&W) 1,267.50 No
2/15/2023 13826 ALESHIRE & WYNDER LLP (A&W) 547.00 No
2/15/2023 13827 Antelope Valley East Kern Water Agency 101,858.28 No
2/15/2023 13828 Antelope Valley East Kern Water Agency 12,868.59 No
2/15/2023 13829 Antelope Valley East Kern Water Agency 975.00 No
2/15/2023 13830 FEDAK & BROWN LLP 2,310.00 No
2/15/2023 13831 DataProse, Inc. 975.53 No
2/15/2023 13831 DataProse, Inc. 4,573.46 No
2/15/2023 13832 DE NORA WATER TECHNOLOGIES 89,425.00 No
2/15/2023 13833 Flow N Control Inc 49,667.56 No
2/15/2023 13834 ROGER HERNANDEZ 185.00 No
2/15/2023 13835 Horizon Carpet Care 795.00 No
2/15/2023 13836 HYDROPRO SOLUTIONS 1,651.38 No
2/15/2023 13837 Michael K. Nunley & Assodiates, INC. 441.75 No
2/15/2023 13838 PUBLIC WATER AGENCIES GROUP 963.75 No
2/15/2023 13839 RBC Inc 5,190.00 No
2/15/2023 13839 RBC Inc 3,875.00 No
2/15/2023 13839 RBC Inc 6,330.00 No
2/15/2023 13840 VALENTIN RICO 185.00 No
2/15/2023 13841 BRACH SMITH 185.00 No
2/16/2023 13842 Flow N Control Inc 8,741.93 No
2/23/2023 13843 Michael K. Nunley & Associates, INC. 252.00 No
2/23/2023 13844 SIERRA CHEVROLET OF MONROVIA 63,769.20 No

Report Total 380,301.97

Date: 4/17/23 09:06:44 AM
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Quartz Hill Water District
Cash Journal - Check Register
From 2/1/2023 Through 2/28/2023

1030 - Cash In

Bank (California

Bank & Trust)

Document Journal

Number Effective Date  Transaction Description Vouchers Type
01 2/1/2023 LINCOLN 01.26.23 PAYROLL 1,609.87 blY
02 2/1/2023 CALPERS-PEPRA 01.26.23 PAYROLL 2,337.51 i\
03 2/1/2023 CALPERS-CLASSIC 01.26.23 PAYROLL 5,329.30 WV
04 2/1/2023 IRS 01.31.23 SOCIAL SECURITY-TAXES PAYROLL 5,861.38 N\
04 2/1/2023 IRS 01.31.23 FIT PAYABLE-TAXES PAYROLL 4,277.86 Y
04 2/1/2023 IRS 01.31.23 MEDICARE-TAXES PAYROLL 1,370.78 Y
0S 2/2/2023 AUTHORIZE.NET 1015 JAN 2023 BATCHES-TRANSACTIONS  12.00 b\
06 2/2/2023 BANKCARD USA 1015 JAN 2023 TRANSACTIONS 126.02 v
07 2/2/2023 AUTHORIZE.NET GENERAL JAN 2023 BATCHES-TRANS 364.10 v
08 2/2/2023 BANKCARD USA GENERAL JAN 2023 TRANSACTIONS 4,630.19 v
09 2/10/2023 LINCOLN 02.09.23 PAYROLL 1,842.49 v
10 2/10/2023 CALPERS-PEPRA 02.09.23 PAYROLL 2,327.54 v
11 2/10/2023 CALPERS-CLASSIC 02.09.23 PAYROLL 5,293.87 v
12 2/14/2023 SCE Power Well 16 (12.29.22 to 01.29.23) 1,220.89 v
13 2/14/2023 SCE Power Well 9 2.29.22 to0 01.29.23) SCE 1,790.99 v
14 2/14/2023 EDD 02.09.23 SIT PAYROLL TAXES 1,870.65 v
14 2/14/2023 EDD 02.09.23 SDI PAYROLL TAXES 415.04 v
15 2/14/2023 SCE Power Well 7 (12.29.22 to 01.29.23) 2,341.77 b
16 2/14/2023 SCE Power Multi (Well 08) 12.29.22 to 01.29.23 3,505.68 v
16 2/14/2023 SCE Power Multi (well 5A) 12.05.22 to 01.03.23 SCE 3,469.74 'Y
16 2/14/2023 SCE Power Multi (Well 06) 12.29.22 to 01.29.23 2,946.54 v
16 2/14/2023 SCE Power Multi (Well 12) 12.29.22 to 01.29.23 2,516.07 v
16 2/14/2023 SCE Power Multi (well 5A) 12.05.22 to 01.03.23 1,489.79 v
16 2/14/2023 SCE Power Multi (Wefl 15) 12.30.22 to 01.30.23 1,378.68 §\Y
16 2/14/2023 SCE Power Multi (Ave M Pump) 12.02 to 01.02.23 SCE 1,272.48 W
16 2/14/2023 SCE Power Multi (Forecast Pump) 12.23.22 to 01.24.23 SCE  1,125.12 W
16 2/14/2023 SCE Power Multi (Well 17) 12.15.22 to 01.12.23 SCE 1,025.45 W
16 2/14/2023 SCE Power Multi (Cal Prop) 12.05.22 to 01.03.23 1,006.79 W
16 2/14/2023 SCE Power Multi (Forecast Pump) 12.23.22 to 01.24.23 734.45 v
16 2/14/2023 SCE Power Multi (Well 17) 12.15.22 to 01.12.23 435.92 N
16 2/14/2023 SCE Power Multi (Tanks on Hill) 12.05.22 to 01.03.23 268.36 v
16 2/14/2023 SCE Power Multi (Ave M Pump) 12.02 to 01.02.23 105.98 B\
16 2/14/2023 SCE Power Multi (turn out 70th) 12.05.22 to 01.03.23 31.18 a"
16 2/14/2023 SCE Power Multi (Ave N turnout) 12.05.22 to 01.03.23 28.99 N
16 2/14/2023 SCE Power Multi (M4 and 50th) 12.05.22 to 01.03.23 SCE 18.28 Y
16 2/14/2023 SCE Power Multi (M4 and 50th) 12.05.22 to 01.03.23 4.65 Y
17 2/15/2023 IRS 02.09.23 SOCIAL SECURITY-TAXES PAYROLL 5,718.24 v
17 2/15/2023 IRS 02.09.23 FIT PAYABLE-TAXES PAYROLL 4,021.78 v
17 2/15/2023 IRS 02.09.23 MEDICARE-TAXES PAYROLL 1,337.34 Y
18 2/17/2023 So Cal Gas (Ave M pump station) 12.29.22 to 01.27.23 489.60 b
19 2/21/2023 Cal Bank and Trust Analysis (Bank Fees) Jan 2023 2,325.28 i\
20 2/22/2023 SO CAL GAS (OPERATIONS CENTER) 12.29.22 to 01.27.23  57.51 i\
21 2/27/2023 LINCOLN 02.23.23 PAYROLL 1,942.49 v
22 2/27/2023 CALPERS-PEPRA 02.23.23 PAYROLL 2,309.20 v
23 2/27/2023 CALPERS-CLASSIC 01.26.23 PAYROLL 5,316.04 v
24 2/27/2023 EideBailly (January 2023 services) 7,210.00 v
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Quartz Hill Water District
Cash Journal - Check Register
From 2/1/2023 Through 2/28/2023

SCE Power Well 14 (01.13 to 02.12.23) SCE 473.86
EDD 02.23.23 SIT PAYROLL TAXES 1,834.64
EDD 02.23.23 SDI PAYROLL TAXES 415.52
SCE Power (Opp Center) 01.13 to 02.12.23 SCE 1,457.78
SCE Power (Opp Center) 01.13 to 02.12.23 865.19

OFFSET FOR FALSE CREDIT BY CBT 01.04.23 RBC CK-13809 7,155.00

Report Total 107,315.87

v

v
5\

v
N
h\"
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Quartz Hill Water District
Check/Voucher Register
From 2/1/2023 Through 2/28/2023

Document Date Document Number Payee Document Amount
2/16/2023 3290 ASHLEY BROOKSHIRE 199.99
2/16/2023 3291 DR HORTON VEN INC 35.44
2/16/2023 3292 DR HORTON VEN, INC 42.73
2/16/2023 3293 LUCINE HARUTYUNYAN 4.59
2/16/2023 3294 RUTHIE LUNDIN 9.01
2/16/2023 3295 Adam Mirsky 140.35
2/16/2023 3296 ALFREDO RIZO 11.57
2/16/2023 3297 JESSICA ROOT 64.44
2/16/2023 3298 THE AMIGOS LLC 39.90
2/16/2023 3299 PAMELA WILSON 11.72

Report Total 559.74

Date: 4/17/23 09:08:37 AM
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Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 3/1/2023 Through 3/31/2023

Document Date Check Number Payee Check Amount Spoiled
3/29/2023 13633 Diving Services (21,355.00) No
3/29/2023 13855 ACWA JOINT POWERS INSURANCE AUTHORITY (35,094.28) No
3/29/2023 13855 ACWA JOINT POWERS INSURANCE AUTHORITY 35,094.28 No
3/29/2023 13856 AFSCME LOCAL 1902 565.75 No
3/29/2023 13857 ALESHIRE & WYNDER LLP (A&W) 1,098.00 No
3/29/2023 13858 Antelope Valley Window Cleaning 30.00 No
3/29/2023 13858 Antelope Valley Window Cleaning 30.50 No
3/29/2023 13859 Anthem Blue Cross 823.23 No
3/29/2023 13860 Antelope Valley East Kern Water Agency 725.00 No
3/29/2023 13861 Antelope Valley East Kern Water Agency 23,598.24 No
3/29/2023 13862 CHAD CANE 21,355.00 No
3/29/2023 13863 D&H WATER SYSTEMS 981.61 No
3/29/2023 13864 DataProse, Inc. 4,680.58 No
3/29/2023 13865 HYDROPRO SOLUTIONS 6,286.46 No
3/29/2023 13866 Los Angeles County Clerk 196.72 No
3/29/2023 13867 PUBLIC WATER AGENCIES GROUP 963.75 No
3/29/2023 13868 ACWA JOINT POWERS INSURANCE AUTHORITY 35,094.28 No
3/29/2023 13868 ACWA JOINT POWERS INSURANCE AUTHORITY (35,094.28) No
3/29/2023 13868 RBC In¢c 3,340.25 No
3/29/2023 13869 AFSCME LOCAL 1902 (565.75) No
3/29/2023 13869 AFSCME LOCAL 1902 565.75 No
3/29/2023 13869 Vulcan Materials Company 3,172.37 No
3/29/2023 13870 ALESHIRE & WYNDER LLP (A&W) 1,098.00 No
3/29/2023 13870 ALESHIRE & WYNDER LLP (A&W) (1,098.00) No
3/29/2023 13871 Antelope Valley Window Cleaning (30.00) No
3/29/2023 13871 Antelope Valley Window Cleaning (30.50) No
3/29/2023 13871 Antelope Valley Window Cleaning 30.00 No
3/29/2023 13871 Antelope Valley Window Cleaning 30.50 No
3/29/2023 13872 Anthem Blue Cross 823.23 No
3/29/2023 13872 Anthem Blue Cross (823.23) No
3/29/2023 13873 Antelope Valley East Kem Water Agency 725.00 No
3/29/2023 13873 Antelope Valley East Kern Water Agency (725.00) No
3/29/2023 13874 Antelope Valley East Kern Water Agency (23,598.24) No
3/29/2023 13874 Antelope Valley East Kern Water Agency 23,598.24 No
3/29/2023 13875 CHAD CANE 21,355.00 No
3/29/2023 13875 CHAD CANE (21,355.00) No
3/29/2023 13876 D&H WATER SYSTEMS (981.61) No
3/29/2023 13876 D&H WATER SYSTEMS 981.61 No
3/29/2023 13877 DataProse, Inc. 4,680.58 No
3/29/2023 13877 DataProse, Inc. (4,680.58) No
3/29/2023 13878 HYDROPRO SOLUTIONS 6,286.46 No
3/29/2023 13878 HYDROPRO SOLUTIONS (6,286.46) No
3/29/2023 13879 Los Angeles County Clerk 196.72 No
3/29/2023 13879 Los Angeles County Clerk (196.72) No
3/29/2023 13880 PUBLIC WATER AGENCIES GROUP (963.75) No
3/29/2023 13880 PUBLIC WATER AGENCIES GROUP 963.75 No
3/29/2023 13881 RBC Inc 3,340.25 No
3/29/2023 13881 RBC Inc (3,340.25) No
3/29/2023 13882 Vulcan Materials Company (3,172.37) No
3/29/2023 13882 Vulcan Materials Company 3,172.37 No
3/30/2023 13883 ACWA 35,094.28 No

Report Total 81,586.74

Date: 4/17/23 09:07:36 AM
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Quartz Hill Water District
Cash Journal - Check Register
From 3/1/2023 Through 3/31/2023

1030 - Cash In

Bank (California

Bank & Trust)

Number Effective Date _ Transaction Description Vouchers Type
01 3/1/2023 IRS 02.23.23 SOCIAL SECURITY-TAXES PAYROLL 5,724.84 h\Y
01 3/1/2023 IRS 02.23.23 FIT PAYABLE-TAXES PAYROLL 4,006.27 v
01 3/1/2023 IRS 02.23.23 MEDICARE-TAXES PAYROLL 1,338.86 v
01 3/31/2023 Capitalize Completed CIP FY 22-23 0.00 b\
02 3/2/2023 AUTHORIZE.NET FEB 2023 TRANS-BATCHES 1015 ACC 12.30 hlY
03 3/2/2023 BANKCARD USA FEB 2023 PROCESSING MONTH-1015 ACC  83.32 v
04 3/2/2023 AUTHORIZE.NET FEB 2023 TRANS-BATCHES GENERAL ACC  349.00 v
05 3/2/2023 BANKCARD USA FEB 2023 PROCESSING MONTH-GENERAL  3,892.24 i\
06 3/13/2023 SCE Power Well 16 (01.30 to 02.27.23) 1,092.81 Y
07 3/13/2023 SCE Power Well 7 (01.30 to 02.27.23) 1,097.02 Y
08 3/14/2023 EDD 03.09.23 SIT PAYROLL TAXES 1,882.62 b\
08 3/14/2023 EDD 03.09.23 SDI PAYROLL TAXES 417.75 v
09 3/14/2023 SCE Power Multi (Well 08) 01.30 to 02.27.23 3,501.59 i\
09 3/14/2023 SCE Power Muiti (well 5A) 01.04 to 02.01.23 SCE 3,408.30 b
09 3/14/2023 SCE Power Multi (Well 06) 01.30 to 02.27.23 2,878.36 hY
09 3/14/2023 SCE Power Multi (Well 12) 01.30 to 02.27.23 2,102.89 b)Y
09 3/14/2023 SCE Power Multi (well 5A) 01.04 to 02.01.23 1,879.31 b)Y
09 3/14/2023 SCE Power Multi (Ave M Pump) 01.03 to 01.31.23 SCE 1,333.98 b\
09 3/14/2023 SCE Power Multi (Well 15) 01.31 to 02.28.23 960.33 v
09 3/14/2023 SCE Power Multi (Forecast Pump) 01.25 to 02.22.23 SCE 941.91 v
09 3/14/2023 SCE Power Multi (Cal Prop) 01.01 to 02.01.23 916.96 v
09 3/14/2023 SCE Power Multi (Well 17) 01.13 to 02.12.23 SCE 893.16 b))
09 3/14/2023 SCE Power Multi (Forecast Pump) 01.25 to 02.22.23 563.91 Y
09 3/14/2023 SCE Power Multi (Ave M Pump) 01.03 to 01.31.23 535.27 b\
09 3/14/2023 SCE Power Multi (Well 17) 01.13 to 02.12.23 326.01 v
09 3/14/2023 SCE Power Multi (Tanks on Hill) 135.20 WV
09 3/14/2023 SCE Power Multi (turn out 70Gth) 01.04 to 02.01.23 31.57 Y
09 3/14/2023 SCE Power Multi (Ave N turnout) 01.04 to 02.01.23 29.05 i\
09 3/14/2023 SCE Power Multi (M4 and 50th) 01.04 to 02.01.23 SCE 17.13 Y
09 3/14/2023 SCE Power Multi (M4 and 50th) 01.04 to 02.01.23 4.90 WV
10 3/15/2023 CALPERS LATE REPORTING FEE FOR RYAN EPPS INFO 200.00 h\Y
11 3/15/2023 SCE Power Well 9 (01.30 to 02.27.23) SCE 1,797.06 v
12 3/15/2023 LINCOLN 03.09.23 PAYROLL 1,945.98 hiY
13 3/15/2023 CALPERS-PEPRA 03.09.23 PAYROLL 2,345.53 v
14 3/15/2023 CALPERS-CLASSIC 03.09.23 PAYROLL 5,332.14 h\Y
15 3/15/2023 IRS 03.09.23 SOCIAL SECURITY-TAXES PAYROLL 5,755.68 v
15 3/15/2023 IRS 03.09.23 FIT PAYABLE-TAXES PAYROLL 4,107.68 Y
15 3/15/2023 IRS 03.09.23 MEDICARE-TAXES PAYROLL 1,346.14 i\
16 3/20/2023 SCE Power Multi (Cal Prop) 02.02 to 03.02.23 986.75 N
16 3/20/2023 SCE Power Multi (Cal Prop) 02.02 to 03.02.23 adjustment 9.58 N
17 3/20/2023 So Cal Gas (Ave M pump) 01.27 to 02.28.23 326.40 Y
18 3/21/2023 Cal Bank and Trust Analysis (Bank Fees) Feb 2023 2,191.38 N
19 3/22/2023 SO CAL GAS (OPERATIONS CENTER) 01.27 to 02.28.23 80.12 v
20 3/27/2023 EideBailly (Feb 2023 services) 7,210.00 "
21 3/27/2023 Neo Post (Postage for Machine) 1,054.35 v
22 3/28/2023 CINTAS (FIELD CREW UNIFORM SERVICE WEEKLY) 133.71 b\
23 3/28/2023 LINCOLN 03.23.23 PAYROLL 1,945.98 b)Y
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Quartz Hill Water District
Cash Journal - Check Register
From 3/1/2023 Through 3/31/2023

EDD 03.23.23 SDI PAYROLL TAXES
CALPERS-PEPRA 03.23.23 PAYROLL
CALPERS-CLASSIC 03.23.23 PAYROLL

SCE Power Well 14 (02.13 to 03.14.23) SCE

SCE Power (Opp Center) 02.13 to 03.14.23 SCE
IRS 03.23.23 SOCIAL SECURITY-TAXES PAYROLL

IRS 03.23.23 FIT PAYABLE-TAXES PAYROLL
IRS 03.01.18 MEDICARE-TAXES PAYROLL

COP INTEREST PAY-WELLS FARGO WIRE TRANS

2,292.63
2,309.93
5,359.28
473.49

2,358.64
5,773.56

4,187.74
1,350.26

183,912.50

Report Total 285,143.37

v
8\
W
v
N
)

N
v

v
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Quartz Hill Water District
Check/Voucher Register
From 3/1/2023 Through 3/31/2023

Document Date Document Number Payee Document Amount
3/30/2023 3149 MARK RERICHA (72.92)
3/30/2023 3300 MARK RERICHA 72,92
3/30/2023 3301 RAUL ALVAREZ 109.70
3/30/2023 3302 ALFREDO ANDRADE 75.37
3/30/2023 3303 Melanie Culver 72.73
3/30/2023 3304 BONNIE PATRICIA DOUGHERTY 84.88
3/30/2023 3305 DR HORTON VEN, INC 245.83
3/30/2023 3306 DR HORTON VEN INC 226.05
3/30/2023 3307 DR HORTON VEN INC 258.98
3/30/2023 3308 DR HORTON VEN INC 258.98
3/30/2023 3309 DR HORTON VEN INC 222.79
3/30/2023 3310 Lenny Pardo Figueroa 96.15
3/30/2023 3311 ANNA ROSALES FUENTES 126.71
3/30/2023 3312 LAURIE HALWIG 67.91
3/30/2023 3313 RACHEL IVISON 38.20
3/30/2023 3314 ERICKA IZAGUIRRE 117.09
3/30/2023 3315 LAUREL KOCH 34.24
3/30/2023 3316 GEVORG MESROPYAN 41.51
3/30/2023 3317 RICHARD MOON 21.19
3/30/2023 3318 RANNA MOVLANOVA 85.24
3/30/2023 3319 SANDY OROZCO 126.86
3/30/2023 3320 VERA SCOTT 45.63
3/30/2023 3321 STEPHAN W STEPHAN 14.40

Report Total 2,370.44

Date: 4/17/23 09:08:53 AM
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Pollcy Effective Date: 04-20-2023
POL-8.04.B.iv Approved by Resolution 23-0420A

Replaces Policy 8.4.B along with 8.4.B.i, 8.4.B.ii, 8.4.B.iii, 8.4.B.iv, 8.4.B.v, 8.4.B.vi,8.4 B.vii
SUBJECT: Automated Phone Calls
POLS8.04B.iv

On the same day we charge a late fee each month, an automated call will be
generated for every delinquent account that has a phone number.

1. All calls will include:

a) District policy on discontinuance of service

b) Options to avert discontinuance.

c) A phone number to contact the District to discuss options or make payment
over the phone with MasterCard, Visa, or Discover.

d) The address in which payments may be made in person during business
hours or in our drop box after hours.

A report of all calls made is generated for tracking purposes.

If we are unable to reach the customer by phone and the Late Notice is

returned, the District will:

a) Leave the Late Notice described in POL-8.04.B.iii at the property, or

b) Make arrangements for placement of the notice in a conspicuous place

w N

*Should-the- 11 -fall-on-a-weekend-or-Holiday—calls-will-be-sent-the-following-business-day-

QUARTZ HILL
ICT

WATER DISTR

All Policy is adopted with the stipulation “unless there are extenuating circumstances.”



QUARTZ HILL WATER DISTRICT

RESOLUTION NO. 23-0420A

RESOLUTION OF THE BOARD OF DIRECTORS OF
QUARTZ HILL WATER DISTRICT
TO AMEND BILLING POLICY 8.4.B.iv
Replacing 8.4.B.iv only in Resolution 19-1017A

WHEREAS SB998 goes into effect 2020 and requires water districts throughout the State to
amend their existing shut off policy; and

WHEREAS the District seeks to clearly define all Billing Policies for rate payers;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Quartz Hill Water District as
follows:

-THE METERS WILL BE READ ON THE FIRST BUSINESS DAY OF THE MONTH.

-CUSTOMER BILLS WILL BE MAILED ON THE FIFTH BUSINESS DAY OF THE MONTH AND ARE
DUE IMMEDIATELY.

-A LATE FEE OF 10% WILL BE ASSESSED ON THE 10™ OF EACH MONTH, FOR CHARGES OVER 60
DAYS DELINQUENT AND A WRITTEN NOTICE WILL BE MAILED.

-AN AUTOMATED PHONE CALL WILL BE GENEREATED FOR EACH LATE ACCOUNT ON THE
SAME DAY THE LATE FEE IS CHARGED EACH MONTH PROVIDING THE SAME INFORMATION
LISTED IN POLICY.

-SEVEN BUSINESS DAYS AFTER THE LATE NOTICE, A DOOR TAG (SHUT OFF NOTICE) WILL BE
HUNG AT THE PROPERTY TO ADVISE CUSTOMERS THE WATER WILL BE SHUT OFF IN FIVE
BUSINESS DAYS ($25 at 9am.).

-TWO DAYS LATER (except on Friday or day before Holiday), THE WATER SERVICE WILL BE
DISCONNECTED ($50 at 9am).

-IF IT REMAINS UNPAID FOR 24 HOURS THE ACCOUNT WILL BE CLOSED AND IN ADDITION TO
THE PRIOR BALANCE, A NEW APPLICATION AND DEPOSIT WILL BE REQUIRED.

All subject to exceptions with extenuating circumstances, as determined by the management.

PASSED AND ADOPTED at the Regular Meeting of the Board of Directors of Quartz Hill Water
District held on April 20, 2023.

Sheldon Carter
President, Board of Directors
Quartz Hill Water District

Attested:

Debi Louie
Board Secretary



FOR EVAULATION PURPOSES ONLY

Approach and Model Outline -

Our model utilizes four stages:

1.

Input Stage (pre-workshop) — Input gathering and situational analysis. Meeting with GM

and key staff. Review of similarities and gaps between that last plan and now. This stage
includes an interview with each Board member (approx. 1 hr.) and your senior staff group
at the District. Additional services can be added to broaden the input, such as increased
staff inputs deeper into the organization or public input methods.

Board Initial Workshop Stage — Board meeting #1 — The input gathered in step 1 above is

organized and readied for the strategic planning workshop which serves as the primary
brainstorming vision-casting element of the planning process to include the Board of
Directors. The deliverables of this 2-3 hr. workshop timeslot as part of a regular or special
Board meeting, are to assure that District Mission is clearly understood and stated, that
the 5-year Vision for the District is considered cast and drafted by the Board. At the
workshop the Vision and Values are organized have clear bearing on upcoming of
observable actions to its implementation. The workshop is an open public meeting. Much
of the Visioning and forward planning takes place at this workshop.

Plan Development Stage (Staff/Consultant — post workshop) This stage comprises the
development of the Strategic Plan document, which reflects the direction of the Board

for the next five years as outlined in the workshop. BHI will begin by proposing an initial
draft, then work with District Staff to complete implementing actions needed to achieve
the Board’s vision. The resultant will be shared with the Board in a Tone-check Meeting
(1 hr. Board timeslot, #2) to assess the vision and the proposed implementation.

Consultants attend this meeting on-line only. Adjustments can be made at and after this
meeting to assure that the Plan reflects the five-year strategy of the Board. This meeting
can potentially be accomplished at a regular Board meeting.

Document Development and Board Approval Stage — Board meeting #3 is (this can be

accomplished at regular Board meeting). Consultants will present the approval final
version of the plan. This stage includes providing a final designed digital copy of the
strategic plan to the District.

Costs and Alternatives — This proposal offers three approach options, involving the method for

the lead consultant for the project that have a bearing on the cost proposed. The hourly rates
for Ms. Ritzman is $225/hr., and Mr. Ives is $357/hr.



Option 1 - The basic cost for the outline above is $18,500.00, plus travel costs of $650.00
fixed-per trip, with 2 trips planned. This basic method proposes Ms. Jill Ritzman as primary
consultant, with Mr. Ives as advisor. Mr. Ives will be included in all on-line pre-workshop
planning meetings and selected post-workshop document development meetings with staff.

Option 2 - Cost for a more even mix of consultants (Ms. Ritzman-leads and Mr. lves as
advising associate (in-person) would be $23,500.00. In this option Mr. Ives is present for the
workshop.

Option 3 - Costs for the effort with Mr. Ives as lead (project) and Ms. Ritzman in an
associate role is $27,500.00

Document design costs are an additional $1200. District staff assistance will be required for this
part of the project.

Optional services - Other cost-related choice point options for the District to consider:
Stage 1(Input) — add one or more public input meetings —hours, plus potential extra trip.
—($1800.00)

Stage 1(Input) —add one or more employee meetings (Note that BHI works upfront and
throughout with senior District staff) — hours, plus potential extra trip. — (51800)

Stage 1(Input) — add one or more meetings with District ‘strategic partners’, plus
potential extra trip. — ($1800)

Stage 3 (Document development) - Please understand that by using the word

‘implementation” we are not referring to a fully developed implementing plans that you
use now. However, we do recommend that all agencies involved in planning for a longer
term, with a Board of Directors, have some reference to how and when the actions
discussed in the Plan be implemented. Only very top level implementing details are
included, allowing the Board members to recognize and endorse the plan that staff has
for each focus area.

Therefore, the model proposed above recommends a ‘staff written/consultant assisted’
baseline implementation to be included within the updated strategic plan. As such, BHI

will develop initial draft of plan, then work with staff to write the top-level implementing
actions.



Should a Consultant written/staff assisted model be chosen. within any price quote
above, an additional cost of ($6500) will be added.

Stage 3 (Document development) - additional costs for extra design layout work on the

strategic plan document and/or hardcopy. (51500)
All of the services and options described above may be discussed and negotiated as the District
wishes prior to final agreement is established. Final agreement will be put into final form and

signed by both parties.

Terms and Conditions: BHI, Brent Ives (et al), will conduct this work as directed by the baseline

of this proposal and specific direction of the District Manager. Invoices will be issued against
this work each month and payment is expected generally within 30 days thereafter. BHI carries
professional and general liability insurance as outlined in the RFQ with proof available upon
request. Brent Ives is a sole-proprietor and can bind the firm to all agreements through direct or
digital signature. Notice to proceed from the City can take place in any way the District
Manager sees fit, including email. Changes to any agreement developed for this work are
allowed by written redirect of the District Manager. Additions to the hours stated herein must
be made in writing by the District Manager.

Qualifications — Mr. Brent Ives, Principal, has worked with numerous public agencies across

California dealing with organizational issues, primarily in optimizing operational/strategic
approach for each agency as needed. Mr. Ives has led the firm to be a preeminent firm guiding
Special Districts in California for more than 2 decades.

Brent and his firm, BHI Management Consulting, has completed 135 public agency
strategic plans across California and is currently engaged with five similar projects with California
Special Districts on strategic planning, public interface and internal teambuilding. Brent serves
as a faculty member on the California Special Districts Governance Academy. He is educated in
Organizational Behavior at the University of San Francisco, has 25 years of experience as a
technical manager for the Lawrence Livermore National Laboratory. Additionally, Brent served
for 23 years as a City Council Member in the City of Tracy, CA (Pop. 100K, in the Central Valley of
CA). IN 2014, he termed-out of 8 years as directly elected Mayor, along with being an 18-year
member/Chair of the San Joaquin Regional Rail (commuter rail service) Commission, LAFCO
Member, and a member/Chair of the Board of the San Joaquin Council of Governments, coupled
with his weekly practice with public agencies on the west coast, Brent served over 10000 hours
in the dais. He provides his clients with undeniable experience with planning in the public sector



and only brings on associates who espouse the same selfless philosophy to the work of local
governments.

Ms. Jill Ritzman is an accomplished public agency professional having served the County of

Sacramento County and the General Manager of the Cameron Park Community Services District.
She has been a strategic planning consultant and is experienced in the development of public
policy having worked for various public agencies for over 30 years. Jill brings complimentary
perspective to all projects she undertakes; she is a gifted facilitator and trainer. Jill has been
involved with BHI with strategic planning development for over a decade. Her approach to
planning is inclusive, informal and proven effective. Jill is a strategic thinker as her success as
shown throughout her career.

Schedule — The schedule varying some based on the chosen approach, options and services
chosen be the District, and the availability of those needed to engage at the District. The
schedule, start to approval, is generally 4-6 months. BHI can begin stage 1 activities within 2-3
weeks of the notice to proceed. Notice to proceed any necessary for as the District needs, with a
signature below being adequate for us to begin our work.

Additional tasks, not covered or discussed specifically by this proposal may be added by written

signature of the GM. The undersigned parties agree to the terms and conditions of the
workscope as described in this proposal/agreement.

Note: Client list can be made available upon request.



(@ _ SQUARTZ HILL
WATER DISTRICT Administrative Supervisor Report
April 20, 2023

1. Conservation Outreach

As you likely noted on your bill, there was a notification to all customers: State-Mandated
watering days are no longer in effect. Please continue to use our precious resource wisely.
“Conservation- a desert way of life.”

We continue to coach customers on responsible landscape irrigation and encourage
ongoing commitment to following the restrictions still in place, as we remain in Stage 2 of
our Water Shortage Contingency Plan.

2. Shut off for non-payment

SHUT OFF for NON-PAYMENT
2022
How many accounts aclt-:lgt‘::\::?;:re Number of Average Average
received Shut Off Shut Off for non- Accounts closed Amount Days
Notices/Door Tags out next day. Past Due Off
payment
December 123 17 0 258.64 1
Annual Total 1202 239 61 268.11 1
2023
January 123 11 0 79.45 1
February 13 24 2 65.45 1
Annual Total 136 35 2 72.45 1

As depicted in the table above, 24 of the 130 customers that received a Door Tag had
water turned off and only two accounts were closed out at the end of the next business day.

It is with great joy | report all payment agreements have concluded. We are now officially
back to our regular business according to our Policies, Procedures, Rules, and Regulations.

3 Collections

In addition to wrapping up the Covid-19 large open account balances, this month was the
first we assigned customers to collections. This will not only get older items cleared off the
books, but also recover funds on accounts that we found no success on our own. To date,
we have assigned 58 accounts, and received payment in full on four and two were returned
as uncollectible.

Debi Louie
Administrative Supervisor
Board Secretary



Assistant General Manager Report
April 20, 2023

1. Site Maintenance

The excessive rain we
received earlier this year led
to minor erosion and an
increase in weed growth at
some district facilities. Staff
have been busy spraying and
grading sites to maintain the
“tour ready” appearance we
strive for. Smaller sites are
usually maintained with hand
tools but larger sites like the
Hill tank site require heavy
equipment to maintain.

2. Well 6a Arsenic Media Replacement

The Arsenic removal media at the well 6a treatment
facility was replaced with a new batch of the Bayoxide
E33 media. The old media treated over 80 million
gallons of water before reaching the end of its useful life.
The new media brought our Arsenic levels back to an
undetectable level and will provide another year of
treatment before needing replacement.

3. Valve Turning and Flushing

Staff continues to work on the annual valve turning and
flushing program. Exercising the District’s valves
annually prevents corrosion build up and minimizes the
chance of a valve lock up. This program also ensures
that water quality standards are maintained. 555 valves
have been exercised so far this year.

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE * LEGACY



Assistant General Manager Report
April 20, 2023

4. Valve Replacements

The annual valve replacement program continues. Valves identified as defective during
last year’s valve exercising cycle have been scheduled for replacement throughout the
year. Defective valves complicate isolation procedures and result in additional service
interruptions during repairs.

5. District Office Landscaping

The Landscaping at the District office received some overdue upgrades. Our landscape
contractor removed most of the material installed during the original construction. The
entire irrigation system was then tested and repaired before installing new rock,
decomposed granite, and plant materials. This provides a great example of water
efficient landscaping for our customers.

CORE VALUES
VISION e RESPECT © INTEGRITY e EXCELLENCE ® LEGACY



(@_QUARTZ HILL
WATER DISTRICT Assistant General Manager Report
April 20, 2023

6. Water Levels

Monthly monitoring of the district owned ground water levels continues. These levels are
currently stable and on par with historical averages. Proactive ground water
management is a priority of the District commitment to preserving long term reliable
sources.

7. Water Availability

Monitoring of State water supply, ground water supply, conservation cutbacks, and other
available water resources continue to be a priority of management. Operational changes
are made daily to utilize all available water resources and minimize production costs.

Thank you,
Brach Smith

Assistant General Manager

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE * LEGACY
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Dear Directors,

-

General Manager Report
April 20, 2023

March was an extremely “wet” month for both the Antelope Valley and the State. The
rains experienced in the valley led to customer consumption down roughly 45% from March of
the prior year. Operations in the District have been steady. With the use of the districts “smart”
meters, the office staff remains consistent with customer outreach/education during the billing
process. Data logging capabilities within the meters can help identify what days (even hours) the
abnormal usage occurred. The feedback we get from customers has been a positive experience
and they appreciate staffs efforts to help them not only conserve more water, but save money too.
The field staff has remained busy with routine maintenance at facility sites, the distribution
system, and training. For more information regarding operations please see Assistant General
manager Brach Smith’s monthly report. And thank you to the outstanding team of people we
have dedicated to providing the community’s water needs.

Water Supply Report

The State of California has more water than they know what to do with at this point. Between the
lack a storage facilities and aging infrastructure, the State is in a predicament. The historical high
rain/snow have created a unique situation as to how do we maximize the storage and
transportation of this year’s massive water allocation. Issues of this magnitude are well beyond
QHWD scope/influence. Thankfully, through strategic planning we have amassed a water
portfolio to get us through dry years, as we have experienced over the past 3 years.

AVEK has received an increase in the valley’s allocation to 75% and could potentially go to
85%. AVEK will be banking up to 55,000 acft. in their water banking facilities for future
customer support.

o 2020 March 142 Residential Gallons Per Capita Daily (R-GPCD)
o 2021 March 153 R-GPCD
o 2022 March 82 R-GPCD



General Manager Report
April 20, 2023

QHWD Drought Results

2013 w2020 2021

Major reservoir levels

Reservoirs get us through the dry months

104%

of average levels

2022 === 7023 e=—Target

Statewide snowpack levels

Snow melt feeds our reservoirs & rivers

2 3 3 0/0 of average peak snowpack

toric peak @
Mov22  Jan23 Mar May Jul Sep
Updated daily More about reservoirs Updated daily More about snowpack levels
CORE VALUES
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General Manager Report
April 20, 2023

Precipitation Statistics (period of record: 1981-current)

Statewide as of 04/13/2023
Water Year to Date: 30.1"
U of Average: 146%

Frecipitation % of average for
full water year through
September 30th: 127%

Historical Record to Date:
Max: 36.2"

Mean: 20.59"

Min: 10,65"

30.1"

15

10

CORE VALUES

] Hist. Max: 35.2"
B vwater Year to Date: 30.1"
=——— Hist, Avg 20.55"

VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY



General Manager Report

CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS
CURRENT CONDITIONS
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General Manager Report
April 20, 2023

Income/Expense Report

February was a decent month for revenues and expenses. We were able to fully fund depreciation
and bank $12,288.00 for the month. Management is concerned about revenue projections coming
up short for the month of march based on the low usage reported during billing. The Finance
committee and management will be reviewing the budget internally over the next month.

Quartz Hill Water District
Statarnent of Revenues and Expenditures
From 2/1/2023 Through 2/28/2023

¥TD Budgset
YT Budgst - Variance - Original
Current Month Year to Date Original Fy_23 Fr_23

Revenues 365,251.22 4,256,912.88 £,904, 188.00 (2,647,275.12)
Expenses 267,842,485 3,687,617.14 E,.574, 826,00 1,887, 208,85
Met Income (Loss) Subtotzl 9740874 569,295.74 1,328,262.00 (760,086,26)
Professional Sarvices-Other 7,210.00 659,549,13 100,000.00 30,050,587
Mon-Cash Operating Expenses 77,910.36 606,531,658 (528,332.00) {1,534,863.68)
Met Income {Lass) Total 12,288.38 {107,185.07} 2,157,654.00 {2,264,879.07)

Community Outreach

Participation in this year’s Almond Blossom Parade received positive community vibes. Several
participants commented on how nice it was for the District to be involved and expressed the
appreciation customers have for the essential service we provide.

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY



General Manager Report
April 20, 2023

Other Operational News

1. The office server upgrade is 95% complete. Sharp Inc. will be finalizing a few more data
updates during April, and we should be finished by May.

2. Solar bids have been a slow process to acquire. Mr. Smith has continued to seek quotes
from several companies. We are hopeful of having firm bids by May.

This concludes my report, and as always please contact me with any questions or concerns at
brentb@ghwd.org.

Thank you,
Brent Byrne

General Manager

Key Data Points and Resources
Daily Hydrological & Climate Information summary:
http://cdec.water.ca.gov/reportapp/javareports?name=DLYHYDRO

Statewide water conditions: http://cdec.water.ca.gov/water cond.html

Daily Reservoir Storage Summary: https://cdec.water.ca.gov/reservoir.html

Monthly water supplier reports on water production and conservation:
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/conservation_repo rting.html

Latest groundwater conditions and information: https://sgma.water.ca.gov/CalGWLive/

Information on state drought actions and assistance: https://drought.ca.gov/

Conservation tips and resources for consumers: https://saveourwater.com/

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY
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