@ QUARTZHIL

ATER DISTR

Board of Directors

AGENDA
NOTICE OF REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, November 19, 2020

Location: Quartz Hill Water District Teleconference

Please join meeting from your computer, tablet, or smartphone.
https://global.gotomeeting.com/join/250595373

You can also dial in using your phone. +1 (571) 317-3122 Access Code: 250-595-373

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable, and supplied at a fair and equitable rate.

1. CALLTO ORDER

2. ROLL CALL

3._,ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda item as the Board is considering it,
prior to action being taken.

4.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
At this time, those in the audience are encouraged to address the Board on any item of interest that is within the
jurisdiction of the District and is not already included on tonight’s agenda. Comments should not exceed 3
minutes. Speaker cards are available from the Board Secretary and should be completed and returned to the
Secretary prior to addressing the Board. The President of the Board will recognize each speaker, at which time the
speaker should introduce him/herself and then proceed with his/her comment. Please refrain from public displays
or outbursts. Such actions can result with offenders being asked to leave the meeting.

5.DISCUSSION ITEMS
None requested.

6.ACTION ITEMS
Matters listed under this item are considered routine and non-controversial and will be acted upon in
one motion in the order listed below. There will be no separate discussion on these items unless
requested by a Member of the Board or the public prior to the time the Board approves the items.
A. CONSENT CALENDAR
1. Consideration and possible approval of the October 15, 2020 Minutes of the Regular Meeting.

and
2. Consideration and possible approval of the check register.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and
C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS

AND TRAINING SESSIONS AS FOLLOWS:
None requested.

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY



D. ACTION CALENDAR

D1. Consideration and possible action to engage services of Michael K. Nunley (MKN) & Associates to
update our Urban Water Management Plan (UWMP).

D2. Consideration and possible action to approve Resolution 20-1119A to Amend Policies,
Procedures, Rules and Regulations, 8.02.D Conditions of Service, Ownership of Facilities on
Consumer’s Premises for Clarification Purposes Only.

7. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Assistant General Manager
Brent Byrne
2. Report by General Manager
Chad Reed
B. REPORT BY DIRECTORS
None provided in advance of meeting.
C. REPORT BY ATTORNEY
To be presented during closed session.

8. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

9.CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

10. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

11. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made available
in an appropriate alternative format to persons with a disability. If you need disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please call Debi
Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least 48 hours prior to the meeting.




@ _SQUARTZ HILL

ATER DISTRICT Board of Directors

MINUTES of the REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, October 15, 2020
Location: Quartz Hill Water District Teleconference
Please join meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/551321277
You can also dial in using your phone.
United States: +1 (646) 749-3122  Access Code: 551-321-277

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

1.CALLTO ORDER
President Flick calls the meeting to order at 7:00 p.m.

2.ROLL CALL
President Allen G. Flick, Sr., Vice President James Powell, D.D.S., Director P. Powell, Director Sheldon
Carter, Board Secretary Debi Pizzo, and Assistant General Manager Brent Byrne, General Manager Chad
Reed and Brad Weeks of Charlton Weeks, LLC all on teleconference.

Absent: Director K. Michael Scott
Staff in Attendance: none
Members of the Public in Attendance: Chris Brown of Fedak & Brown

3.ADOPTION OF AGENDA
With no other request for amendments, the Agenda is adopted by assent.

4.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
None

5.DISCUSSION ITEM
None Requested

6.ACTION ITEMS
A. CONSENT CALENDAR
1. Consideration and possible approval of the September 17, 2020 Minutes of the Regular Meeting.
and
2. Consideration and possible approval of the check register.
With no request for amendment, the consent calendar is approved by assent.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS
AND TRAINING SESSIONS AS FOLLOWS:
None requested.




D. ACTION CALENDAR

D1. Consideration and possible action to approve FY2020 Financial Statements audited by Fedak &
Brown.

On motion by Director Carter, and second by Vice President Powell, FY2020 Financial Statements for
approved unanimously.

D2. Consideration and possible action to adopt RESOLUTION 20-1015A REINSTATING LATE FEES, WHILE
OBSERVING THE GOVERNORS EXECUTIVE ORDER N-28-20, SUSPENDING SHUT OFF FEES AND ACTUAL
DISCONNECTIONS FOR NON-PAYMENT. (Rescinds Resolution 20-0521A).

On motion by Vice President Powell, and second by Director P. Powell, Resolution 20-1015A adopted
unanimously.

7.INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Board Secretary
Debi Pizzo
2. Report by Assistant General Manager
Brent Byrne
3. Report by General Manger
Chad Reed
B. REPORT BY DIRECTORS
No report
C. REPORTBY ATTORNEY
No report.

8.DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS
None
9.CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

10. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No reportable action was taken.

11. ADJOURNMENT
President Flick called for any other business. When none was presented, the meeting was adjourned at
8:00pm.
Attested:
Allen G. Flick, Sr., President Debi Pizzo, Board Secretary




Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 10/1/2020 Through 10/31/2020

Document Date Check Number Payee Check Amount Spoiled
10/15/2020 13268 ACWA JOINT POWERS INSURANCE AUTHORITY 22,524.14 No
10/15/2020 13269 ACWA JOINT POWERS INSURANCE AUTHORITY 29,981.00 No
10/15/2020 13270 Antelope Valley East Kern Water Agency 134,855.28 No
10/15/2020 13271 Antelope Valley East Kem Water Agency 91,478.16 No
10/15/2020 13272 Antelope Valley East Kern Water Agency 25.00 No
10/15/2020 13273 DataProse, Inc. 3,723.51 No
10/15/2020 13274 EIDE BAILLY LLP 7,952.84 No
10/15/2020 13275 FLETCHERS DIESEL REPAIR 2,853.12 No
10/15/2020 13276 ROBERT D. NIEHAUS, INC 17,350.00 No
10/15/2020 13277 Olivarez Madruga Lemieux O'neil 2,693.00 No
10/15/2020 13278 PUBLIC WATER AGENCIES GROUP 875.00 No
10/15/2020 13279 RBC Inc 5,208.00 No
10/15/2020 13279 RBC Inc 2,886.00 No
10/15/2020 13279 RBC Inc 2,775.00 No
10/15/2020 13280 Tesco Controls, Inc 2,029.90 No
10/15/2020 13280 Tesco Controls, Inc 1,305.00 No
10/27/2020 13281 AFSCME LOCAL 1902 376.04 No
10/27/2020 13282 Antelope Valley Window Cleaning 30.00 No
10/27/2020 13283 ATS COMMUNICATIONS 1,870.00 No
10/27/2020 13284 PUBLIC WATER AGENCIES GROUP 734.18 No
10/27/2020 13285 Urban Futures, Inc. _1,389.15 No

Report Total 332,914.32

Date: 10/28/20 11:23:28 AM Page: 1



Quartz Hill Water District
Check/Voucher Register
From 10/1/2020 Through 10/31/2020

Document Date Document Number Payee Document Amount
10/15/2020 2772 BRANDON DUZICK 12.03
10/15/2020 2773 KERI BLESSING-LINDSEY 105.06
10/15/2020 2774 KARIN MACER 46.31
10/15/2020 2775 DAVID MURRIA 215.55
10/15/2020 2776 ANTHONY SMITH 31.88
10/15/2020 2777 RONALD D SPANGLER 30.98
10/28/2020 2778 ROBIN BENSON 25.19
10/28/2020 2779 CRAMER DEBRA 22.94
10/28/2020 2780 CHRISTINA GARRETSON 11.08
10/28/2020 2781 RENE R GONZALEZ 52.60
10/28/2020 2782 DANNY S JAMESON 15.00
10/28/2020 2783 JEFF LANDON 25.23
10/28/2020 2784 CHRIS LARKINS 42.60
10/28/2020 2785 ANGELICA LIMON-TABIZON 41.70
10/28/2020 2786 MONICA SNAVELY 7.34

Report Total 685.49

Date: 10/28/20 11:24:18 AM Page: 1



1030 - Cash In
Bank (California
Bank & Trust)

Document Number Effective Date

Quartz Hill Water District
Cash Journal - Check Register
From 10/1/2020 Through 10/31/2020

Transaction Description

Journal Vouchers Type

001
001
01
02
03
04
05
06
06
06
07
08
09
10
11
12
13
13
14
14
15
15
15
16
17
18
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
20
21
22
23
24

10/2/2020
10/2/2020
10/2/2020
10/2/2020
10/2/2020
10/2/2020
10/6/2020
10/6/2020
10/6/2020
10/6/2020
10/9/2020
10/9/2020
10/9/2020
10/9/2020
10/9/2020
10/13/2020
10/13/2020
10/13/2020
10/13/2020
10/13/2020
10/15/2020
10/15/2020
10/15/2020
10/16/2020
10/16/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
10/19/2020
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10/23/2020
10/23/2020
10/23/2020
10/27/2020

WELLS FARGO COP 11.01.2020 INTEREST

WELLS FARGO COP 11.01.2020 PRINCIPAL
AUTHORIZE.NET (SEPT TRANS AND BATCHES- OCT FEE)
QUINN-CAT INV WON60011160 SEPT 17 2020
QUINN-CAT INV WON60011159 SEPT 17 2020
BANKCARD USA-Sept 2020 processing

SCE Power Well 14 (08.14 to 09.15.20)SCE

SCE Power Multi (Well 17) 08.14 to 09.15.20 SCE
SCE Power Multi (Well 17) 08.14. to 09.15.20

SCE Power Multi (M Pump Station) 08.03 to 09.01.20
CALPERS-PEPRA UNFUNDED 26490 2020-2021
CALPERS-PEPRA (09.20 to 10.03.2020)

LINCOLN (10.08.2020 payroll)

CALPERS-CLASSIC UNFUNDED 996 2020-2021
CALPERS-CLASSIC (09.20 to 10.03.20)

SCE Power Well 16 (08.28 to 09.29.20)

EDD 10.08.20 SIT PAYROLL TAXES

EDD 10.08.20 SDI PAYROLL TAXES

SCE Power Well 7 (08.28 to 09.29.20)SCE

SCE Power Well 7 (08.28 to 09.29.20)

IRS 10.08.20 FIT PAYABLE-TAXES PAYROLL

IRS 10.08.20 SOCIAL SECURITY-TAXES PAYROLL
IRS 10.08.20 MEDICARE-TAXES PAYROLL

SCE Power Well 9 (08.28 to 09.29.20) SCE

SO CAL GAS (OPERATIONS CENTER) SEPT 2020
AFLAC (INV 600175) SEPT 2020

SCE Power Multi (well 5A)09.02 to 10.05.20

SCE Power Muiti (Well 06)08.28 to 09.29.20

SCE Power Muiti (Well 08)08.28 to 09.29.20 SCE

SCE Power Multi (Well 12)08.28 to 09.29.20 SCE

SCE Power Multi (Well 08)08.28 to 09.29.20

SCE Power Multi (M Pump Station)09.01 to 10.02.20 SCE
SCE Power Multi (Well 12)08.28 to 09.29.20

SCE Power Multi (Cal Prop)09.02 to 10.05.20

SCE Power Multi (Well 15)08.31 to 10.01.20

SCE Power Multi (Forecast Pump)08.25 to 09.24.20 SCE
SCE Power Multi (Tanks on Hill)09.02 to 10.05.20 SCE
SCE Power Multi (Tanks on Hill)09.02 to 10.05.20
SCE Power Multi (turn out 70th)09.02 to 10.05.20
SCE Power Multi (turn out 50th}09.02 to 10.05.20
SCE Power Multi (M4 and 50th)09.02 to 10.05.20 SCE
SCE Power Muiti (M4 and 50th)09.02 to 10.05.20

Cal Bank and Trust Analysis (Bank Fees) Sept 2020
CALPERS-PEPRA (10.04 to 10.17.2020)

LINCOLN (10.22.20 PAYROLL)

CALPERS-CLASSIC (10.04. to 10.17.20)

EDD 10.22.20 SIT PAYROLL TAXES

197,093.75
175,000.00
279.20
601.75
1,393.74
5,150.46
306.77
1,181.56
670.24
48.52
81.11
1,033.35
1,074.28
2,489.52
4,787.00
359.63
1,200.84
224.39
1,837.49
415.19
3,619.15
3,465.84
1,036.14
1,168.51
16.63
63.30
5,799.48
3,263.64
3,186.03
1,625.32
1,382.85
864.50
703.51
664.58
560.94
232.46
102.27
82.85
28.32
26.98
15.39
2.77
1,931.11
1,010.22
1,048.34
4,797.83
1,151.31
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Document Number Effective Date

Quartz Hill Water District
Cash Journal - Check Register
From 10/1/2020 Through 10/31/2020

Transaction Description

Journal Vouchers Type

24
25
25
25
26

10/27/2020 EDD 10.22.20 SDI PAYROLL TAXES 213.75
10/28/2020 IRS 10.22.20 FIT PAYABLE-TAXES PAYROLL 3,477.89
10/28/2020 IRS 10.22.20 SOCIAL SECURITY-TAXES PAYROLL 3,255.46
10/28/2020 IRS 10.22.20 MEDICARE-TAXES PAYROLL 1,005.30
10/30/2020 SCE Power (Opp Center) 09.15 to 10.15.20 1,587.32

Report Total 442,618.78

v
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v

Page: 2



1800 21t St., Ste. C
6 Bakersfield, CA 93301
‘ 661.873.4262 PHONE
November 5, 2020

Chad Reed — General Manager
Quartz Hill Water District
(Submitted Electronically — creed@ghwd.org)

Michael K. Nunley & Associates, Inc. (MKN) is pleased to provide this proposal to provide engineering services related
to preparing the 2020 update to the Quartz Hill Water District (QHWD or District) Urban Water Management Plan
(UWMP).

Background

In accordance with the Urban Water Management Planning Act of the California Water Code, the District is required to

prepare an update to their UWMP every five years. The 2020 update is to be submitted to the Department of Water
Resources (DWR) by July 1, 2021.

In each UWMP update cycle, the District is responsible for reporting how the District performed in achieving targets set
in 2015 as well as explaining how the District is planning to manage demand and supplies into the future. In the 5-year
period between 2015 and now, the California State Legislature enacted changes to the California Water Code that
included the following:

e Changes in how the District will be required to assesses demands and supplies,
e Usage targets that the District will be required to achieve in future years,
e Inclusion of more detailed land use planning documents,

e Inclusion of Sustainable Groundwater Management Act (SGMA) - it is understood that this will not affect QHWD
as the basin is adjudicated,

e Introduction of an energy intensity evaluation component,

e Introduction of a seismic risk assessment component, and

Other minor changes to reporting format and content.

These changes are to be incorporated into the 2020 UWMP update. In preparation for this UWMP update cycle, MKN
staff engaged in the DWR UWMP Guidebook Development workshop and performed a detailed review of the code
changes that will impact how UWMPs are prepared. Although the official UWMP Guidebook for 2020 will not be issued
by DWR until the fall of 2020, MKN has reviewed the Draft Guidebook in detail. Furthermore, MKN’s engagement in the
guidebook planning and our review of the legislative changes has allowed us to prepare this scope of services that
defines in detail the anticipated efforts associated with preparing the District’s 2020 UWMP update. Note that new tasks
resulting from legislation changes (i.e., those not incorporated in the District’s past UWMP efforts) have been identified
as separate task groups for clarity.

ARROYO GRANDE = BAKERSFIELD | FRESNO | IRVINE | SANTA CLARITA | VENTURA
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Scope of Work

Task Group 100 - Project Management

Task 101 | Project Management

MKN’s Project Manager will appropriately assign and manage personnel to accomplish the defined scope tasks within
the MKN team. Although the scope has been broken into Task Groups, MKN recognizes that tasks are rarely independent
and thus MKN’s PM will be tasked with assessing, instigating, and adjusting the sequencing of the tasks as needed.
MKN’s PM will manage the deliverables and the budget as well as communicate progress to the District.

Task 102 | Quality Assurance/Quality Control

All project deliverables will be subjected to internal quality control review by personnel who have the appropriate
expertise and who were not involved directly in the development of the deliverable. MKN’s Quality Control Reviewer is
responsible for identifying technical issues as well as scope elements that have not been fully addressed. MKN’s Quality
Management System will be implemented throughout the life of the project.

Deliverables:

e Monthly invoicing (in either hard copy, electronic PDF format, or both)

Task Group 200 - Data Collection and Review

MKN will prepare a Data Needs List prior to the kickoff meeting so that the District can gather identified information in
advance. Several changes to the way data is presented (e.g., monthly supply/demand analysis) are anticipated to be
required in the 2020 UWMP and thus MKN will format the data request to streamline the District gathering this
information. It is preferred that the requested information be provided in an electronic format such as Microsoft Word,
Excel, etc. The Data Needs List is anticipated to include the following:

e Monthly production records (for each source) for 2015 through 2020.
e Monthly water billing records for FY2014-2020.

e  Monthly summary of users in each usage category (categories include — single-family, multi-family, industrial,
commercial, landscape, agricultural irrigation, other). Note — legislative changes require identification of large
landscape (non-residential) users as a separate category for 2020.

e Planning documents (if available) such as General Plans, Specific Plans, etc. that cover the District’s service area.
If the District does not prepare them directly, then identification of relevant planning documents that overlap
the District’s service area would be appropriate.

e List of ongoing and/or planned supply projects (i.e., new wells, interconnections, recycled water projects, etc.)
along with their anticipated dates of implementation.

e Current water shortage contingency plan for the District and any supporting codes, standards, ordinances.
Previous Water Shortage Contingency Plans in effect between 2015 and 2020.
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¢ Energy records for each source of supply (e.g., wells, turnouts from wholesalers, etc.), conveyance to treatment
(e.g., raw water pumping), treatment plants, and conveyance to users (i.e., treated water boosting). Monthly
utility bills by meter number should be sufficient provided the District can identify which meter applies to which
facility. Listing should identify any facilities that supply or convey water for multiple agencies so that energy
usage can be pro-rated appropriately.

e District (or outside entity) developed hazard mitigation plans, particularly those identifying seismic risks.

* Wholesale suppliers (AVEK) information including points of connection, delivery agreements, wholesaler
UWMPs, etc.

e Water contract information - delivery schedule, quantity, etc. Specifically, this needs to highlight any changes in
supplies (i.e., ramp up schedules, etc.).

e Copies of annual validated water loss audits (2017 to present).

e  Anyreports submitted to DWR between 2015 to 2020.

MKN can setup a Sharepoint site to facilitate uploading and management of the requested data. It is anticipated that
additional data requests will be made as the UWMP draft is compiled and when the DWR Final Guidebook is issued.
Each data request will be labeled with a data request identification (i.e. A, B, C) and files named accordingly when
uploaded (i.e. A -~ Usage Data).

Deliverables:

e Data Needs List(s) in electronic PDF format

Assumptions:

e District will provide data in electronic format (i.e., MS Word documents and MS Excel spreadsheets) so that MKN
data manipulation can be kept to a minimum

Task Group 300 - UWMP Update

DWR’s Draft Guidebook has shown that the UWMP Table of Contents will be substantially the same as the 2015 UWMP
and thus minimal rearganization of the overall document is anticipated. That being said, the information required to be
updated and presented with multiple sections of the UWMP will require significantly different reporting and as usual all
sections will require updating to cover the most recent 5-year period and to expand projections in to the future.

Each chapter of the District’'s UWMP will be updated based on the 2020 UWMP Guidebook. MKN will follow the
Guidebook chapter layout and introduce each chapter’s content with the relevant code sections. Changes from 2015
will be introduced with the new code sections and tables will be expanded and updated as needed to present the
required information. It should be noted that although they are not currently available, DWR issues the tables in
electronic format for ease of uploading into the State’s Water Use Efficiency (WUE) Data Portal.

ARROYO GRANDE | BAKERSFIELD | FRESNO | IRVINE | SANTA CLARITA | VENTURA
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New general items required for 2020 UWMP include the following:
* Anexpanded layperson’s description of supplies, demand, management approach,
e Energy analysis,
e Expanded Water Shortage Contingency Planning, and

e  Seismic risk assessment.

The level of effort associated with the general update and the new 2020 elements are defined in the various task groups
below:

Task 301 | Demand Analysis

The system description will be updated by MKN using current and projected population, climate, housing density,
development, income levels, etc. Demand analysis will include past, current, and projected water demands including
residential, commercial, industrial, institutional, landscape/recreation, agricultural, and groundwater recharge as well
as the newly defined ClI large landscape non-residential uses. Distribution system water loss (from validated water loss
audits), water savings from codes and standards, and transient population demands will be included in the calculation.

Water Code changes have introduced a new element for the 2020 UWMP which involves calculating Urban Water Use
Objectives but this is not likely to be included in the UWMP process until after 2020. These are estimates of the
aggregate efficient water use for the previous year based on the District’s adopted water use efficiency standards and
take into account local service area characteristics. Urban Water Use Objectives will be required to be reported for:
indoor residential use, outdoor residential use, Cll use, losses, and unique local uses. The objectives must also consider
recycled water in establishing irrigation efficiency. Furthermore, the Water Code has established an indoor water use
target of 55 gpcd through 2025 and this target will drop in future years.

Although development of the objectives will note be required until 2023, the District is encouraged to identify how it
plans to meet these future objectives. Final formatting for reporting of the Urban Water Use Objectives will be included
in the UWMP Guidebook. Demand projections are also required to coordinate with local land-use authorities in the
2020 update. Thus, MKN will review the District-identified planning documents (i.e., General Plans, Specific Plans, etc.)
Demand projections will be presented in the form of a brief technical memorandum for District buy-in.

Deliverables:

e Draft Demand Analysis UWMP Chapter in electronic PDF format

Assumptions:

e District will review and provide comments on the Draft Chapter within 2 weeks of submittal

ARROYO GRANDE | BAKERSFIELD | FRESNO | IRVINE | SANTA CLARITA | VENTURA




ml(‘n Chad Reed - GM | 5

Task 302 | Water Supply Analysis

Each UWMP cycle requires the District to address changes in supply including both groundwater and surface water. In
the 2020 update, the District will be required to evaluate each supply independently (i.e., each groundwater well, each
surface supply, etc.) which will require evaluation individually in addition to in aggregate by category. Indications are
that the supply and demand analysis will be required to be reported monthly, which is a change from past UWMP cycles
but in practicality should be straightforward as the District likely already maintains this information. MKN will work with
the District to reformat supply summaries into the DWR required intervals.

The 2020 update also includes the following:

e Expansion of the evaluation of supply to include single-dry and multiple-dry year scenarios to include a 5-year
drought (as opposed to the 3-year period analyzed in 2015) and

e Requirement that the analysis consider impacts of climate change on supplies (this was previously optional).

MKN will prepare a current and future supply summary draft for review and comment by District staff. After District
comments are received, MKN will finalize the water supply-related chapters.

Deliverables:

e Draft and final Water Supply Chapter in electronic PDF format

Assumptions:

e Existing/future demand and supply estimates will be based on water resource planning information provided by
the District and/or local land planning agencies

e District will review and provide comments on the Water Supply Chapter within 2 weeks of submittal

Task 303 | Water Shortage Contingency Plan (WSCP)

Water shortage contingency planning for the 2020 UWMP includes new requirements that the District coordinate with
the DWR's six (6) predefined shortage levels and the District’s planned actions in response to each. It is understood that
District has an existing plan that can be cross-walked to the DWR-required tiers which range from <10% to >50%
reductions in supply. Furthermore, the WSCP will require an annual water supply reliability analysis going forward.
Written decision-making procedures will need to be developed for 2022 and beyond.

The WSCP must include the following:
e Impacts of groundwater level changes,
e Subsidence impacts,
e Hydrogeological condition impacts,
e Supply augmentation actions,
e Locally appropriate demand reduction strategies,
e Prohibitions and exemptions,

e Estimates of how each planned action will narrow the gap between supply and de
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¢ Communications strategy,
e Monitoring strategy,,
e Financial impacts associated with implementation, and

e Legal authority.

MKN will work with the District to understand each level proposed and MKN will prepare estimates of impacts for each
proposed action for consideration and inclusion in the updated Water Shortage Contingency Plan.

Deliverables:

s Draft and final suggested edits to WSCP in electronic PDF format

Assumptions:
e District has and will provide their existing WSCP.

e District will review and provide comments on the WSCP within 2 weeks of submittal

Task 304 | Energy Intensity Analysis

Water code changes since 2015 will require that the District consider and report on energy usage related to the following
water delivery tasks:

e Energy used to extract/divert supplies,

e Energy used to convey water supplies to treatment or distribution,

e Energy used to treat supplies,

e Energy used to distribute water,

e Energy used to place water into or withdraw water from storage, and

e Any other relative energy related information.

MKN will provide the District with a data request that includes supply energy consumption related elements. MKN will
work with the District to evaluate typically and readily available energy related data (such as meter readings for wells,
etc.) and suggest a reporting approach. The Water Code allows for the District to only report on information that is
readily available.

Deliverables:

e None — this information will be incorporated into the relevant UWMP section.

Assumptions:

e Energy usage will be provided in electronic format (i.e., MS Excel spreadsheets)
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Task 305 | Seismic Risk Assessment

The 2020 UWMP update cycle must now include a seismic risk assessment and mitigation plan that assesses the
vulnerability of District facilities to seismic activities. The assessment must also include mitigation of the identified
vulnerabilities. Compliance can be accomplished by submitting a copy of the most recent adopted local hazard
mitigation plan or multi-hazard mitigation plan under Federal Disaster Mitigation Act of 2000 if the plan addresses
seismic risk.

It is presumed that the District has not prepared an in-house seismic risk assessment and therefore MKN has assumed
that the District will tier off of the Kern County Hazard Mitigation Plan (2011-12) most recent adopted hazard mitigation
plan and the multi-hazard mitigation plan. Although these documents are not specific to the District, MKN will identify
the elements therein that are applicable to District planning and mitigation and provide a summary reference. Relevant
sections from the document will be attached as an appendix to the UWMP for easy reference. Should the District wish
to prepare a detailed seismic risk assessment and mitigation plan, MKN can perform that work under a separate
authorization in conjunction with our specialty structural subconsultant.

Deliverables:

e None — this information will be incorporated into the relevant UWMP section.

Assumptions:

e Seismic risk assessment limited to the assessment and mitigation plan included in the local area hazard
mitigation planning documents.

Task 306 | Meetings

Early and regular communication is essential to successful execution of the work. Working with the District, MKN’s PM
will develop communications protocols. MKN will keep the District’s team informed regularly by establishing procedures
that satisfy the District without overloading District staff. It is assumed that project meeting will be held remotely (except
for the Public Hearing). MKN anticipates the following meetings:

e Kickoff Meeting (1 total)

e Draft Sections Review Meetings (2 total)

e Stakeholder and District Coordination Meeting if needed (1 total)
e  Administrative Draft UWMP Review Meeting (1 total)

e Meeting for Public Hearing (1 total)

o Meeting for Adoption (1 total)

The kickoff meeting will be held with District staff to discuss the project approach, review changes since 2015, discuss
communications protocols and public outreach, and review the proposed schedule. At this meeting, any new DWR
documents (e.g., the 2020 UWMP Guidebook) that have been released will be discussed so that the scope of services
can be adjusted (if needed). MKN will prepare an agenda for each meeting that will be distributed to the District’s team
3 days in advance to allow for District input. Meeting notes will be prepared within five days of each meeting that
document discussions and key decisions.
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Deliverables:
e Meeting agendas in electronic PDF format

e Meeting notes in electronic PDF format

Assumptions:

e Meetings will be held by web conference unless otherwise agreed

Task Group 400 - Public Review and Final UWMP

Task 401 | Administrative Draft of UWMP

MKN will prepare updated all of the UWMP chapters including those identified in Task Group 300 and compile these
chapters into an Administrative Draft UWMP for District review. It is assumed the Microsoft Word and Excel files of the
2015 UWMP can be provided for the 2020 UWMP. MKN recommends using the 2015 UWMP as the baseline report. We
will revise sections, tables, and figures as needed to complete the 2020 UWMP update. The DWR-issued UWMP
completion checklist will also be completed in order to verify that the UWMP is complete. Both the Administrative Draft
UWMP and checklist will be provided for District review. MKN will provide an overview of the draft during a monthly
progress meeting to assist the District in its review.

Deliverables:

e Administrative Draft UWMP and DWR forms in electronic PDF format

e Agenda and summary action items for progress meeting

Assumptions:

e District will provide the 2015 UWMP in electronic format (i.e., MS Word documents and MS Excel spreadsheets)
so that MKN data manipulation can be kept to a minimum

e District will provide review comments on the Administrative Draft UWMP within 3 weeks of issuance

Task 402 | Public Draft of UWMP

Following the Administrative Draft 15-day review period, MKN and key District staff will meet in a progress meeting to
discuss comments and settle on a method to modify the Administrative Draft UWMP. MKN will prepare minutes
summarizing the meeting. It is recommended that the District notify local cities and counties at the beginning of the
UWMP update process to provide ample opportunity for those agencies to participate in the UWMP process. Per the
Water Code, a 60-day notice of the public hearing on the plan is required to be sent to local cities and counties.
Deliverables:

e Five (5) bound hard copies for distribution by the District to interested parties
e  Public Draft UWMP and DWR forms in electronic PDF, MS Word, and MS Excel format

e Presentation to the District Board on Public Draft UWMP
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Assumptions:

e District to send notification of UWMP update to local cities and agencies prior to the 60-day notice

e District will compile all comments received into a single set of review comments

Task 403 | Final Draft of UWMP

The Final UWMP will be produced and will incarporate local city/county, public, and DWR review comments received
related to the Public Draft UWMP. MKN will prepare a presentation for the District Board that can be delivered during
the public hearing to adopt the UWMP. MKN and District will respond to comments after the DWR review of the Final
UWMP. We have allocated eight hours for responding to DWR comments and resubmittal of deliverables (if required).
MKN will submit the Final UWMP to the District and DWR by the designated date. in PDF format, MS Word format, and
five hard copies to the agencies and DWR by the designated date.

Deliverables:
e Final UWMP and DWR forms in electronic PDF and MS Word format
o UWMP tables in electronic Microsoft Excel format
e Final UWMP in hard copy (5 copies)
e Confirmation that District’s UWMP was uploaded to WUE portal in electronic PDF format
e Presentation to the District Board on Final UWMP

® Responses to DWR comments, as necessary (up to eight hours)

Assumptions

MKN will be entitled to reasonably rely on the accuracy of data and information provided by or through the District and
will use good professional judgement in reviewing and evaluating such information. If MKN identifies any error or
inaccuracy in data or information provided by the District or determines that additional data or information is required
to perform the services, MKN shall promptly notify the District.

Schedule

While initial work (e.g., notifications, information gathering, and potentially seismic resiliency and energy analysis) can
proceed upon approval, some work tasks will depend the final UWMP Guidebook (anticipated to be issued by DWR in
the Fall of 2020) as well as coordination with outside agencies (AVEK, etc.). Itis also important to note that DWR has not
published their Final Guidebook with appendices and standardized tables at this time. After these documents are
available, it will be important to review it for any new requirements and update this scope of services accordingly.

A more detailed schedule will be developed once the Final Guidebook is issued but based on the draft and the required
deadlines, the general schedule milestones are as follows:

e Administrative Draft — End of January 2021
e Public Draft — End of March 2021

e Final Draft — Mid June 2021 (prior to June 17" Board Meeting)

ARROYO GRANDE ' BAKERSFIELD | FRESNO | IRVINE | SANTA CLARITA | VENTURA




ml(‘n Chad Reed - GM | 10

Compensation

MKN proposes to perform this work for a budget not to exceed $39,845. A cost breakdown per task is attached. Payment
requests will be submitted monthly on a time and materials (T&M) basis. Rates are attached and are subject to annual
revisions. Costs for copies, mileage and other direct reimbursables will be charged to the District in addition to the rates
provided in the attached sheet based on the current MKN fee schedule.

Thank you for providing MKN and Associates with the opportunity to provide a proposal to develop the District's UWMP
update. If you have any questions regarding this proposal, please email me at jnord@mknassociates.us or by phone at
661.873.4262.

Sincerely,

losh Nord, PE Robert A. Lepore, GISP
Operations Manager Senior Water Resources Planner
Attachments:

Fee Estimate
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Quartz Hill Water District
Urban Water Management Plan Update 2020

Task Group 100: Project Management

.
a
a

£
&
c

wi
©
a2
Q
c
‘=
a

Water Resources Planner

Total Hours (MKN)

N
[=]
(=]

E Project Engineer

[
=
w

= . .
w Assistant Engineer Il

&1 |Administrative Assistant

Labor (MKN)

0DCs (MKN)

Non-Labor Costs

Total Fee

Task 101 Project Management 24 24 53,816| $ 114 $114] $ 3,930
Task 102 Quality Assurance/Quality Control 6 6 5$1,236] S 37 SIS 1273
Task 103 Meetings (7 total) ] S :

Subtotal

Task Group 200: Data Collection and Review
Data Collection and Review

Subtotal

Task Group 300: UWMP Update

Task 301 Demand Analysis 2| 6 |12 S $ 2,905
Task 302 Water Supply Analysis 2| 6| 8 16 $2,276| S 68 S68| $§ 2,344
Task 303 Water Conservation and Shortage Contingency Plan 2| 6|12 20 - $2,820| § 85 $851 $§ 2,905
Task 304 Energy Efficiency Analysis 20| 6| E 2 20 52,820| S 85 S85] § 2,905
Task 305 Seismic Risk Assessment 2| 4| 8 14 $1,986| S 60 | $60] § 2,046
Task 306 Meetings (7 tot. - kickoff, review, presentation) 12 12 S : S

Task Group 400: Puhl Review and Final UWMP

Subtotal

Task 401 Administrative Draft of UWMP

12

Task 402 Public Draft of UWMP

53,204

$96

3,300

Task 403 Final Draft of UWMP

52,116

$163

2,279

DWR Standardized Reporting Forms and Electronic Submittal

Response to DWR Comments

: utntai
TOTAL BUDGET

262

$38,296 $ 1,549

5 1,549
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STAFF REPORT

November 10, 2020
To: President Flick and Board of Directors
From: Chad J. Reed
Subject: Modified Section 8.02:D (...Ownership of Facilities of Consumer’s Premises)

Recommendation:

Staff is recommending that the following sentence be added to the Quartz Hill Water District
Policies, Procedures, Rules and Regulations section 8.02:D to clarify where District property
ends and customer property begins.

PROPOSED CHANGES

D. Ownership of Facilities on Consumer's Premises
The service lateral, meter, and meter box or other facilities furnished at the Consumer's
expense, whether located wholly or partially upon a Consumer's premises, are the property of
the District. No rent or other charge will be paid by the District where the District-owned service
facilities are located on a Consumer's premises. However, the District's liability and ownership
ends at the downstream connection of the meter.

(Proposed Change in Yellow and red)

Items to be considered:
By simply stating where ownership starts and ends the District potential liability is limited.

Fiscal Impact:
None

Attachment:
None






