@ QUARTZ Hiu

ATER DISTR Board of Directors
AGENDA
NOTICE OF REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, March 19, 2020

Location: Quartz Hill Water District
5034 W Avenue L
Quartz Hill, CA 93536

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

1.CALL TO ORDER
2. ROLL CALL
3.PLEDGE OF ALLEGIANCE

4 ADOPTION OF AGENDA

Members of the public shall have an opportunity to comment on each agenda item as the Board is considering it,
prior to action being taken.

5.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
At this time, those in the audience are encouraged to address the Board on any item of interest that is within the
jurisdiction of the District and is not already included on tonight’s agenda. Comments should not exceed 3
minutes. Speaker cards are available from the Board Secretary and should be completed and returned to the
Secretary prior to addressing the Board. The President of the Board will recognize each speaker, at which time the
speaker should introduce him/herself and then proceed with his/her comment. Please refrain from public displays
or outbursts. Such actions can result with offenders being asked to leave the meeting.

6.DISCUSSION ITEMS
Director compensation.

7.ACTION ITEMS
Matters listed under this item are considered routine and non-controversial and will be acted upon in
one motion in the order listed below. There will be no separate discussion on these items unless
requested by a Member of the Board or the public prior to the time the Board approves the items.
A. CONSENT CALENDAR
1. Consideration and possible approval of the February 20, 2020 Minutes of the Regular Meeting.

and
2. Consideration and possible approval of the check register.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS
AND TRAINING SESSIONS AS FOLLOWS:
None requested.

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE ¢ LEGACY



D. ACTION CALENDAR

D1. Consideration and possible action to modify Appendix K, BID PROCUREMENT AND PURCHASING
WATER.

D2. Consideration and possible action to purchase 1600 Allegro Registers.

8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Assistant General Manager
Brent Byrne
2. Report by General Manager
Chad Reed
B. REPORT BY DIRECTORS
None provided in advance of meeting.
C. REPORT BY ATTORNEY
To be presented during closed session.

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

12. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made available
in an appropriate alternative format to persons with a disability. If you need disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please call Debi
Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least 48 hours prior to the meeting.
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Resolution
RESOLUTION REGARDING COMPENSATION OF DIRECTORS FOR
ATTENDANCE AT MEETINGS

THE BOARD OF DIRECTORS OF QUARTZ HILL WATER DISTRICT (“*QHWD”"),
FINDS, DETERMINES, DECLARES AND RESOLVES that:

WHEREAS, Water Code section 20201 allows the Directors to increase their
compensation above the amount of $100.00 per day; and

WHEREAS, Water Code section 20202 allows the Directors to increase their
compensation by five percent per year,

WHEREAS, this rate of compensation has not increased since September 2009;
and WP

WHEREAS, on , QHWD held a duly neticed pu,b.lic.hearing
regarding the increase of compensation; and Y N 9

WHEREAS, members of the Board of Directors of QHWD. currently receive
compensation at the rate of $100.00 per day for attendance atregular and special
meetings of the District's Board of Directors, and $100.00 per day for attendance at all
other compensable events, not to exceed ten days in any ¢alendar month; and

WHEREAS, the U.S. Bureau of Labor Statistics has reported the Consumer Price
Index, Los Angele area, has increased 3.1%.fromia year.ago, and that it increased
3.1% percent for 2016, 2.1% for 2047, 3.5% for2018, and 3.2% for 2019; and

WHEREAS, the Directors com_pensaﬁon has not increased with the rate of
inflation; and :

NOW, THEREFORE, THE BOARD OF DIRECTORS OF QUARTZ HILL WATER
DISTRICT DOES RESOLVE AS FOLLOWS:

The rate of compensation of the members of the Board of Directors of QHWD
shall be increased by the rate:of $5.00 per day for attendance at regular and special
meetings of the District's Board of Directors, and $5.00 per day for attendance at all
other compensable eventss Compensation is not authorized for more than a total of 10
daysdniany calendar month.

W This shall become effective 60 days after adoption.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of Quartz Hill
Water District duly held on February 20, 2020, by the following vote:

AYES: NOES:
ABSENT: ABSTAIN:
DATE:

Debi Pizzo

Clerk of the Board



QUARTZ HILL WATER DISTRICT
NOTICE OF PUBLIC HEARING

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of Directors of the Quartz Hill Water District
will hold a public hearing at 7:00 p.m. on, , at 5034 W Avenue
L, Quartz Hill, California, to consider the adoption of an ordinance amending Appendix L
of the Quartz Hill Water District Policies, Procedures, Rules & Regulations, titled
“Directors’ Compensation and Expense Reimbursement Policy” to increase members of
the Board of Directors of Quartz Hill Water District compensation for@ttagn nce at

regular and speCIaI meetings, and all other compensable events. Th%}com Wnsatlon is

Upon conclusion of the public hearing, the Quartz Hill Water Dist
may revise, change, modify, and/or adopt this ordinance.



@WU RTZ HILL

ATER D|STR!CT Board of Directors

MINUTES of the REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, February 20, 2020

Location: Quartz Hill Water District
5034 W Avenue L
Quartz Hill, CA 93536

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

1.CALLTO ORDER
President Flick calls the meeting to order at 7:03 p.m.

2.ROLL CALL
President Allen G. Flick, Sr., Vice President James Powell, D.D.S., Director K. Michael Scott, Board

Secretary Debi Pizzo, and Assistant General Manager Brent Byrne, General Manager Chad Reed and Brad
Weeks of Charlton Weeks, LLC.

Absent: Director Sheldon Carter, Director P. Powell
Staff in Attendance: Luis Campos, Travis Hagan
Members of the Public in Attendance: Jim Kreiger

3.PLEDGE OF ALLEGIANCE
Led by Director K. Mike Scott

4.ADOPTION OF AGENDA
With no other request for amendments, the Agenda is adopted by assent.

5.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
None

6.DISCUSSION ITEM
Director compensation.

7.ACTION ACTION ITEM

A. CONSENT CALENDAR
1. Consideration and possible approval of the January 16, 2020 Minutes of the Regular Meeting.

2. Consideration and possible approval of the January 23, 2020 Minutes of the Special Meeting.

and
3. Consideration and possible approval of the check register.

With no request for amendment, the Consent Calendar is adopted by assent.



A. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING

and
B.

SESSIONS AS FOLLOWS:

AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS

AND TRAINING SESSIONS AS FOLLOWS:
None requested.

ACTION CALENDAR

D1. Consideration and possible action to approve meter lid purchase.
On motion by Vice President Powell, and second by Director K. Mike Scott, the Board unanimously
approves lid purchase at lowest bid, Core & Main.

8.INFORMATION ITEMS (Written reports included)

A.

STAFF REPORTS

1. Report by Assistant General Manager
Brent Byrne

2. Report by General Manger
Chad Reed

REPORT BY DIRECTORS
No report

REPORT BY ATTORNEY

No report.

9.DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

Discussion ltem repeat: Directors Compensation & possibly purchase more registers

10. CLOSED SESSION

A.

B.
C.

Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
Public Employee Performance/Discipline/Dismissal/Release
Potential Well Sites 18 and 19

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

No reportable action was taken.

12. ADJOURNMENT
President Flick called for any other business. When none was presented, the meeting was adjourned
at 7:55 p.m.

Attested:

Allen G. Flick, Sr., President

Debi Pizzo, Board Secretary
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Quartz Hill Water District

Check/Voucher Register - CHECK REGISTER

From 2/1/2020 Through 2/29/2020

Document Date Check Number Payee Check Amount Spoiled
2/20/2020 13094 0.00 Yes
2/20/2020 13095 0.00 Yes
2/20/2020 13096 0.00 Yes
2/20/2020 13097 0.00 Yes
2/20/2020 13098 0.00 Yes
2/20/2020 13099 0.00 Yes
2/20/2020 13100 0.00 Yes
2/20/2020 13101 0.00 Yes
2/20/2020 13102 0.00 Yes
2/20/2020 13103 0.00 Yes
2/20/2020 13104 0.00 Yes
2/20/2020 13105 0.00 Yes
2/20/2020 13106 0.00 Yes
2/20/2020 13107 0.00 Yes
2/20/2020 13108 0.00 Yes
2/20/2020 13109 0.00 Yes
2/20/2020 13110 0.00 Yes
2/20/2020 13111 0.00 Yes
2/20/2020 13112 0.00 Yes
2/20/2020 13113 0.00 Yes
2/20/2020 13114 0.00 Yes
2/20/2020 13115 0.00 Yes
2/20/2020 13116 ACWA JOINT POWERS INSURANCE AUTHORITY 34,909.87 No
2/20/2020 13117 ACWA JOINT POWERS INSURANCE AUTHORITY 4,067.87 No
2/20/2020 13118 Antelope Valley Window Cleaning 30.00 No
2/20/2020 13119 Antelope Valley Watermaster 2,818.65 No
2/20/2020 13120 Anthem Blue Cross 718.38 No
2/20/2020 13121 ATS COMMUNICATIONS 360.00 No
2/20/2020 13122 Antelope Valley East Kern Water Agency 23,865.84 No
2/20/2020 13123 Antelope Valley East Kern Water Agency 14,664.24 No
2/20/2020 13124 DataProse, Inc. 543.29 No
2/20/2020 13124 DataProse, Inc. 4,122.25 No
2/20/2020 13125 EIDE BAILLY LLP 2,400.00 No
2/20/2020 13126 Lagerlof, Senecal, Gosney & Kruse, LLP 306.00 No
2/20/2020 13127 Lagerlof, Senecal, Gosney & Kruse, LLP 120.00 No
2/20/2020 13128 Michael K. Nunley & Associates, INC. 720.00 No
2/20/2020 13129 OCCU-MED LTD 213.00 No
2/20/2020 13130 Olivarez Madruga Lemieux O'neil 2,432.50 No
2/20/2020 13131 Debi Pizzo 243.37 No
2/20/2020 13132 Chad Reed 355.83 No
2/20/2020 13133 Chad Reed 74.22 No
2/20/2020 13134 Registrar-Recorder/County Clerk 45.78 No
2/20/2020 13135 SCL (SOUTHERN COUNTIES LUBRICANTS) 210.02 No
2/20/2020 13136 WATCHLIGHT CORPORATION 646.80 No
2/28/2020 13137 Antelope Valley Window Cleaning 30.00 No
2/28/2020 13138 Master Meter Systems 877.01 No
2/28/2020 13139 Michael K. Nunley & Associates, Inc 1,021.80 No
2/28/2020 13140 Quinn Company 2.63 No
2/28{2020 13141 State Water Resources Contro! Board 500.00 No

Report Total 96,299.35

Date: 3/9/20 04:51:30 PM

Page: 1



Quartz Hill Water District
Cash Journal - Check Register
From 2/1/2020 Through 2/29/2020

10+A1:F4830 -
Cash In Bank
(CGalifornia Bank
& Trust)
Document Number Effective Date  Transaction Description Name Journal Vouchers Type
01 2/3/2020 BLUEFIN (01.01 TO 01.31.20) 7.75 i)Y
02 2/4/2020 AUTHORIZE.NET (JAN TRANS-FEB MONTHLY FEE) 309.10 i\
03 2/4/2020 EDD 01.30.20 SIT PAYROLL TAXES 1,411.27 )\
03 2/4/2020 EDD 01.30.20 SDI PAYROLL TAXES 382.05 v
04 2/4/2020 BANKCARD USA (JAN 2020) 3,655.76 hY
05 2/5/2020 IRS 01.30.20 SOCIAL SECURITY-TAXES PAYROLL 4,737.32 v
05 2/5/2020 IRS 01.30.20 FIT PAYABLE-TAXES PAYROLL 3,248.27 )Y
05 2/5/2020 IRS 01.30.20 MEDICARE-TAXES PAYROLL 1,107.92 vV
06 2/6/2020 CALPERS-CLASSIC UNFUNDED 2019/2020 1,501.67 v
06 2/6/2020 CALPERS-PEPRA UNFUNDED 2019/2020 21.89 b\
07 2/11/2020 SCE Power Well 7 (10.29.19 to 01.29.20)SCE 960.63 Y%
08 2/13/2020 LINCOLN 02.13.2020 PAYROLL 1,736.74 v
09 2/14/2020 CALPERS-PEPRA 01.26 TO 02.08.20 933.81 MY
10 2/14/2020 SCE Power Well 9 (12.30.19 TO 01.29.20)SCE 1,075.24 v
11 2/14/2020 CALPERS-CLASSIC (01.26 TO 02.08.20) 5,041.54 v
12 2/18/2020 SCE Power Well 16(11.27 t0 12.27.19 n 12,31.19 to 01.14.20) 659.02 8\
13 2/18/2020 EDD 02.13.20 SIT PAYROLL TAXES 1,275.91 v
13 2/18/2020 EDD 02.13.20 SDI PAYROLL TAXES 356.22 1Y
14 2/18/2020 SCE Power Multi (Well 08)10.26 to 11.27.19 SCE 1,093.34 i\
14 2/18/2020 SCE Power Multi (Well 12)11.27 to0 12.29.19 879.60 "
14 2/18/2020 SCE Power Multi (Well 06)11.27 t0 12.29.19 649.74 Y
14 2/18/2020 SCE Power Multi (Well 17)12.16.19 to 01.15.20 SCE 550.27 v
14 2/18/2020 SCE Power Multi (Cal Prop)01.03 TO 02.03.20 537.91 1Y
14 2/18/2020 SCE Power Multi (Well 15)12.31.19 to 01.30.20 519.48 Y
14 2/18/2020 SCE Power Multi (Well 15)12.02.19 to 12.31.19 488.58 i\
14 2/18/2020 SCE Power Multi (Well 17)12.16.19 to 01.15.20 226.13 v
14 2/18/2020 SCE Power Multi (Well 08)10.26 to 11.27.19 181.42 i\
14 2/18/2020 SCE Power Multi (Tanks on the Hill}01.03 to 02.03.20 113,53 W
14 2/18/2020 SCE Power Multi (turn out 70th)01.03 to 02.03.20 24.39 i\
14 2/18/2020 SCE Power Multi (turn cut 50th)01.03. to 02.03.20 23.58 b)Y
14 2/18/2020 SCE Power Multi (Avenue M Pump)12.03.19 to 01.01.20 20.78 W
14 2/18/2020 SCE Power Multi M4 and 50th)01.03 to 02.03.20 SCE 13.69 i\
14 2/18/2020 SCE Power Multi M4 and 50th)12.04.19 to 01.03.20 3.34 W
15 2/19/2020 AFLAC (JANUARY 2020) 63.30 v
16 2/19/2020 So Cal Gas (Avenue M pump)12.27.19 to 01.28.20 216.36 i\
17 2/20/2020 IRS 02.13.20 SOCIAL SECURITY-TAXES PAYROLL 4,417.10 b\
17 2/20/2020 IRS 02.13.20 FIT PAYABLE-TAXES PAYROLL 3,172.27 1\
17 2/20/2020 IRS 02.13.20 MEDICARE-TAXES PAYROLL 1,033.02 v
18 2/20/2020 SO CAL GAS (OPERATIONS CENTER)12.27.19 to 01.28.20 67.85 N\
19 2/21/2020 Cal Bank and Trust Analysis (Bank Fees)01.01 to 01.31.20 2,037.99 N
20 2/25/2020 SCE Power Well 14 (11.14. to 12.16.19) 275.39 hY
21 2/28/2020 CALPERS-PEPRA 02.09 TO 02.22.20 956.39 v
22 2/28/2020 LINCOLN 02.27.20 PAYROLL 1,792.55 v
23 2/28/2020 CALPERS-CLASSIC (02.09 TO 02.22.20) 5,048.78 v
Report Total 52,828.89



Quartz Hill Water District
Check/Voucher Register
From 2/1/2020 Through 2/29/2020

Document Date Document Number Payee Document Amount
2/20/2020 2669 ROVELYN ABU 5.09
2/20/2020 2670 FRANK NYBERG 100.05
2/20/2020 2671 COLFIN AI CA-5 LLC 32.40
2/20/2020 2672 KIMBERLY ETTER 22.72
2/20/2020 2673 TED FANG 92.45
2/20/2020 2674 FERNANDO GARCIA 35.73
2/20/2020 2675 NESTOR HERNANDEZ 1191
2/20/2020 2676 DARRIN LOFGREN 3.59
2/20/2020 2677 MICHELLE MANCILLA 72.88
2/20/2020 2678 WILLIAM MCCABE 65.91
2/20/2020 2679 MAYRA MIGUEL 221.25
2/20/2020 2680 ROBERT MUNGO 48.92
2/20/2020 2681 KENNY RABY 67.76
2/20/2020 2682 ANDREA CASTENEDA 108.04
2/20/2020 2683 SCSFR INVESTMENTS INC 53.90
2/20/2020 2684 DEBORAH WRINKLE 20.32
2/20/2020 2685 PHILLIP ZOTTI 27.05
2/27/2020 2686 GWEN CAFFEY 65.05
2/27/2020 2687 CYNTHIA DICKERSON 5.85
2/27/2020 2688 MARIA LEDESMA 35.05
2/27/2020 2689 XOCHITL ORTIZ 80.33

Report Total 1,176.25

Date: 3/9/20 04:52:25 PM

Page: 1



STAFF REPORT .

March 9, 2020
To: President Flick and Board of Directors UAR IL
From: Chad J. Reed WATER DISTRIC
Subject: Modified Appendix K (...Bid Procurement and Purchasing Policy)

-

Recommendation:

Since the majority of our revenues come from local sources, it would be beneficial to our local
economy to promote local vendors who not only work locally but often reside locally as well.
For this reason, the staff is encouraging the Board of Directors to approve the modification to
Appendix K:

PROPOSED CHANGES
g. The District Shall assign a five (5) percent contract bid reduction to a bidder
which is a “Local Contractor or Vendor,” as defined in (k)(1).

(k) 1) “Local Contractor or Vendor” means a contractor or vendor whose principal place
of business as reflected in official records is located in the area shown on the Local
Contractor and Vendor Boundary Map attached hereto. Those claiming to be Local
Contractors and Vendors shall submit proof of their principal place of business with
their bid

I1. Exceptions to Statement of Policy

The Policy specified in this statement may shalt not apply in the following cases
or circumstances:
(The word “shall” is being substituted for the word “may”)

[tems to be considered:

Many local businesses have struggled to compete against both online business and vendors
from out of the area that can operate cheaper due to different regulations. The proposed 5%
does not substantially disadvantage other business but it does help local vendors.

Fiscal Impact:
Potential 5% increase over lowest bid

Attachment:
Modified APPENDIX K



APPENDIX K

QUARTZ HILL WATER DISTRICT
BID PROCUREMENT AND PURCHASING POLICY

I Work Costing More Than $25,000

a. Except as otherwise provided in this statement of policy or by law, all
contracts for any improvement, job, construction project or unit of work (herein
referred to as work), and all acquisitions of material or equipment, estimated to cost or
to have a value when completed in excess of Twenty-Five Thousand Dollars ($25,000),
shall be let to the lowest responsible bidder in the manner hereinafter provided.

b. The Board shall first determine whether the contract shall be let or the
acquisition made, as a single unit for the whole of the work or acquisition, or whether it
shall be divided into severable convenient parts.

C. The Contract documents shall be prepared utilizing the District's standard
forms, with such modification as may be appropriate for the particular work or unit of
work, for the acquisition of materials or equipment. In the case of work to be performed
for the District, the documents to be prepared shall ordinarily include the Notice
Inviting Bids, Instructions to Bidders, the Proposal for submission by the bidder, the
Information Required of Bidder, setting forth the equipment and material source and
other required information, Contractor's Licensing Statement, List of Subcontractors,
Bid Security Form, Agreement, Faithful Performance Bond, Payment Bond,
Non-Collusion Affidavit, Notice to Proceed, General Provisions, Special Provisions, and
Plans and Specifications.

d. Unless otherwise required by the provisions of the Public Contract Code,
the District may advertise in the Antelope Valley Press and/or in similar publications,
and on our ghwd.org website under the “Job Bid” tab, inviting sealed proposals for
furnishing labor for or materials or supplies for use or incorporation in, the proposed
work or unit of work, or for providing materials or equipment.

e. All bids shall be presented under sealed cover on forms furnished by the
District, and, in the case of a bid to perform work for the District, it shall be
accompanied by one of the following forms of bidder's security: (1) cash, (2) a cashier’s
check made payable to the District, (3) a certified check made payable to the District, or
(4) bidder's bond executed by an acceptable surety insurer made payable to the District.

f. At the time and place appointed and set forth in the Notice Inviting Bids,
the bids shall be opened in public.

One day prior to the Board Meeting, two managers will review and compare the
sealed bids, making certain they are comparable and equal in the nature of their work
and parts. Any bidder that did not include the appropriate items or work will have that
day to amend their bid to meet the specifications desired by the District. The
management will then prepare for the Board a comparison.



g. The District Shall assign a five (5) percent contract bid reduction to a
bidder which is a “Local Contractor or Vendor,” as defined in (k)(1).

h. The Board may reject any and all proposals or bids should it deem it to be
for the public good, or may award the contract for the work or unit of work, or materials
or equipment, to the lowest responsible bidder at the prices named or specified in the
bid or proposal.

il In the case of work to be performed for the District, the District shall
require the successful bidder or bidders to file with the Board good and sufficient
bonds, to be approved by the Board, conditioned upon the faithful performance of the
contract and upon payment of all claims for labor and materials in connection
therewith.

3 ! In the case of work to be performed for the District, the District shall
require the successful bidder or bidders to carry public liability and property damage
insurance, workers' compensation insurance, and other insurance, in the amounts and
under the terms stipulated in the Contract documents.

k. The following terms shall have the following meaning:

1) “Local Contractor or Vendor” means a contractor or vendor whose
principal place of business as reflected in official records is located in the area
shown on the Local Contractor and Vendor Boundary Map attached hereto. Those
claiming to be Local Contractors and Vendors shall submit proof of their
principal place of business with their bid

2) "Lowest Responsible Bidder" shall mean a person who submits the
lowest monetary bid, taking into account the contract bid reduction provided for
in paragraph h, and which responds to the terms upon which bids were
requested, and who has the capacity, integrity and ability to perform the
particular requirements of the contract. Factors which may be considered in
determining the "lowest responsible bidder" include, but are not limited to, all of
the following:

a) The contractor's prior record of performance on other public works
projects, if any, including timely completion of performance, quality of work, and
completion of projects within project budget or bid amount submitted.

b) The contractor's involvement in any ongoing litigation or contract
disputes with the awarding authority which could impair satisfactory
performance on the contract to be awarded.

¢) The contractor's history of noncompliance with occupational safety and

health requirements, labor statutes and regulations, and other local, state, and
federal laws.

IL Change Order Policy




All change orders occurring during the performance of a contract shall be
reported to the Board. Change order amounts which are Five Thousand Dollars ($5,000)
or less or which are ten percent (10%) or less of the original contract amount up to a
maximum amount of Twenty-Five Thousand Dollars ($25,000) may be authorized by the
General Manager. Change order amounts greater than Five Thousand Dollars ($5,000)
and greater than ten percent (10%) of the original contract amount shall be approved by
the Board. In the case of contracts with unit prices, if the number of units of significant
bid items increases by twenty percent (20%) or more, Board approval must be obtained.

I11. Exceptions to Statement of Policy

The Policy specified in this statement may shall not apply in the following cases
or circumstances:

(1) A contract for the acquisition or disposal of any real property.

(2) A contract for the leasing of any personal property or the acquisition of
personal property other than materials and equipment for use in
construction activities.

(3) A contract for the purchase of water or water rights.
(4) A contract for the repair of District equipment.
(5) A contract for legal, engineering and other professional services.

(6) A contract for the performance of work or acquisition of materials or
equipment deemed by the Board to be of urgent necessity for the
preservation of life, health or property, or in order to continue to provide
water to the District's existing customers, and such action is authorized by
a two-thirds vote of the District's Board.

(7) The repair, alteration, addition, or the making of improvements, by force
account.

(8) Work related to and in furtherance of the purposes of the District, or
materials or equipment acquired for such purposes, where such work is to
be performed or such materials or equipment are to be acquired, for the
account of other persons or entities, an example of such work or
acquisition being the construction of a water transmission line or the
installation of meters or other facilities for a developer and done at the
developer's expense.

(9) A contract for the performance of work or acquisition of materials in
instances where work and materials are regularly and periodically
required, and work and materials are repairs or replacements of prior
works or materials relating to the following:



(a) Asphalt and concrete patching;
(b) Janitorial supplies;
(c) Office supplies;
(d)  Aggregate (sand, base and similar materials);
(e) Cold mix asphalt;
()  Data mailers;
(g) Water meters.
(10) A contract for the performance of work or acquisition of materials in

instances where the work or materials is identified as a line item on an
approved budget.

IV. Scope of Statement of Policy

This statement of policy establishes the manner of calling for bids and letting
contracts for the performance of work for the District or the acquisition of materials or
equipment. However, notwithstanding this statement, all contract for work and all
contracts for acquisition of materials and equipment, may be made or entered into upon
such terms and conditions and in such manner as the Board may determine is in the best
interest of the District.
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STAFF REPORT
March 9, 2020

To: President Flick and Board of Directors QUARTZ HILL
From: Brent Byrne WATER DISTRICT
Subject: Master Meter Register/Meter Purchase

Recommendation:

Approve the purchase of 1600 Allegro Registers to finish changing out failing meters and
decrease the amount of manual rereads being performed by QHWD staff each month. Since
these registers and meters can be purchased at a discounted rate, staff is proposing 12- %",
8-17,12-1.5”, and 5- 2" Allegro Meters also be purchased for replacements to complete the
commercial route.

Items to be considered:

During the past several months more than 500 meters have stopped transmitting and needed
to be read manually. This task requires a field operator to go to each meter and read them one
by one. Obviously, this practice is very timely and not efficient. Another benefit of performing
this purchase at this time is the loyalty pricing has been extended for a short period of time
where the District could save $63,015.00 by doing this purchase at this time. Another benefit
associated with performing this exchange and purchase at this time is we could procure some
additional stock meters for future failures helping us to avoid the long procurement time.
(Currently meters have a lead time of 8-12 weeks.) This swap will complete the meter
exchange with only a few exceptions in the commercial book.

Fiscal Impact:
$252,060.96

Attachment:
Current Price Sheet



3/3/2020

For Quartz Hill
Master Meters
Estimated Estimated Utility| Master Meters Proposed Pricing % of
Quantity Product Utility Cost Cost Extended Proposed Pricing Extended Savings Savings | Allegro Part Numbers
0 |5/8"x3/4" Allegro Meters w/Under the Glass Registers $ F3705 | & . | & 18164 | $ - |$  4541| 2000%| B12-A31-B15-0101A-1
B13-A31-B15-0101A-1
12 3/4" x 7-1/2" Allegro Meters w/Under the Glass Registers S 24265 | S 2,911.80 | S 194.13 | S 2,329.56 | S 48,52 20.00%
0 3/4" x 9" Allegro Meters w/Under the Glass Registers S 268.50 | S - S 214.80 | S - S 53.70 20.00%| B14-A31-B15-0101A-1
0 3/4" x 9" x1" Allegro Meters w/Under the Glass Registers 3 270.85 | - S 216.68 | $ - S 54.17 ap.apw| 1942112010141
8 1" Allegro Meters w/Under the Glass Registers S 307.60 | S 2,460.80 | § 246.08 | $ 1,968.64 | $ 61.52 20.00%| B16-A31-B15-0101A-1
12 1-1/2" Flg. Allegro Meters w/Under the Glass Registers S 525.15 | § 6,301.80 | $ 42013 | § 5,041.56 | §  105.02 20.00%| M21-A00-B15-0101A-1
5 2" Flg. Allegro Meters w/Under the Glass Registers S 680.30 | S 3,401.50 | S 544,24 | S 2,721.20| S 136.06 20.00%| M23-A00-B15-0101A-1
1600 |Allegro UTG Register Kit S 187.50 | S 300,000.00 | S 150.00 | S 240,000.00 | $ 37.50 20.00%|199-070-02-06
Total: S 315,075.90 S 252,060.96
Customer Must Return 3G Registers less than 12 years old Total Savings: 'S 63,014.94
Registers
3/4" 1340
1l| 200
1.5 28
2" 24
Total 1592




1. Cal Prop pump station

Assistant General Manager Report
March 19, 2020

received preventative
maintenance on the
discharge side of the
booster pumps. Staff
welded new outlets which
were corroded beyond
repair. This facility
provides essential
pressure to a specific
housing tract for fire
protection and potable
use. The system had to
be swapped over to a
backup pressure; this
was done in house
without customers
experiencing a pressure loss.

Staff has been replacing fire hydrants as needed, which involves excavation, new spools
welded, and a new hydrant.

3. Fire hydrant
painting has begun.
Warmer weather
permits us to keep the
Districts assets up to
standards.

CORE VALUES
VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY



Assistant General Manager Report
March 19, 2020

4. Emergency backup power for the Districts headquarters is being prepared for operation. Staff
has poured a concrete pad for the generator to rest on and installed a steel wall in front of the
unit to match the warehouse siding. We are awaiting the final automatic transfer switch to be

finalized/installed.

5. The Annual Valve Turning and Flushing
program has resumed. Exercising the
District's mainline valves annually
prevents corrosion build up and minimizes
the chance of a valve to lock up. This
program also ensures that water quality
standards are maintained.

6.Field staff continues to replace leaking
service lines promptly, minimizing loss
water. After business hours leaks have
been frequent and responded to swiftly by
field staff to minimize loss water. These
savings keep operating cost to a minimum
which help stabilize/reduce rates.

7. Monthly monitoring of the District owned ground water levels continues. These levels are
currently stable and on par with historical averages. Proactive ground water management is a
priority of the Districts commitment to preserving long term reliable sources.

8. Monitoring of State water supply, ground water supply, conservation cutbacks, and other
available water resources continue to be a priority of management.

Thank you,
Brent Byrne

Assistant General Manager

CORE VALUES

VISION e RESPECT e INTEGRITY e EXCELLENCE e LEGACY
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General Manager Report
March 19, 2020

Finally, the rain has come will it be enough,

We are still waiting on the State Water Board engineer, during the past month they have
changed their plan to issue QHWD an amended permit to that of a permanent permit.
QHWD was happy to wait the additional week or two for the permanent permit versus
additional requirements at a future time. However, staff is anxious to start operating the
Arsenic Treatment System as soon as reasonably possible and additional detail about this
project and other projects is below in the Capital Improvement section. The State
Department of Water Resources has maintained historical norms by starting the “Table A”
allocation at very low values, this year DWR started at 10%, however as we continue to
receive rain over the next few weeks the hope is that they will continue to increase the
Table A allotment.

As shown in figure 4 below, State Water Project reservoirs are still slightly higher than
normal for this time of the year. For the first time since the historical droughts that were
experienced several years ago the demand for February 2020 was higher than February
2013 by 2% of the monthly demand. Not to be an alarmist, these amounts are well within
the new norms that have been experienced over the past few years however it was a very
dry February and abnormally warm. The demand was 2.4 mgd for February and 2.2 mgd
for January.

Water Supply

o R-GPCD for 2013 Feb 113.5 R-GPCD
o R-GPCD for 2019 Feb 73.40 R-GPCD
o R-GPCD for 2020 Feb 116.1 R-GPCD

Monthly Usage R-GCPD
Month usage 18/19 | '13 R-GCPD 13 % Diff
February 135.67 209.75 73.40 11356 35%
March 203.16 377.9 102.83 191.3 46%
April 345.42 482.39 180.66 2623 28%
May 337.53 598.62 170.84 303.0 44%
June 503.94 785.26 263.57 410.7 36%
July 592.87 730.652 300.07 369.7 19%
August 521.21 806.49 263.80 408.2 35%
September 521.31 622.96 272.65 325.8 16%




October 413.13 465.66 209.10 2357 11%
November 273.17 330.87 142.87 173.0 17%
December 188,77 204.19 77.83 1033 25%
January 205.75 217.01 104.14 109.8 5%
February 2146 209.75 116.11 11816 -2%
Total 4384.96 | 5831.62 187.71 249.70 26%
Drought Report

Residential

QHWD Drought Results

013 2017 === 2018 2019 2020 emmm=Target

Figure 1 QHWD Year over year data produced from well meter reads and SCADA reads for state
water imported.



Average monthly residential gallons per capita daily

Select month

éJa nuary *
January

Hydrologic Region 2015 2016 2017 2018 2019 2020
Central Coast 60 49 49 57 50 49
Coloradoe River 118 93 89 115 112 2 i |
North Coast 54 50 20 53 43 51
North Lahontan 70 58 60 59 60 58
Sacramento River 74 68 69 69 66 68
San Francisco Bay 57 49 51 53 S0 52
San Joaquin River 68 62 63 71 66 65
South Coast 73 62 57 74 64 67
South Lahontan 71 68 60 77 67 68
Tulare Lake 75 70 72 82 75 77
Statewide R-GPCD 70 61 58 70 63 65

Figure 2 Show the Statewide Average Gallons per Capita Daily, Graphic Taken from:
https://www.waterboards.ca.gov/water issues/programs/conservation portal/conservation r

eporting.html







