@ QUARTZHILL

Board of Directors

AGENDA
NOTICE OF REGULAR MEETING

TIME: 5:30pm
DATE: September 15, 2022
Location: Quartz Hill Water District
5034 W Avenue L, Quartz Hill or
Join Zoom Meeting
https://us02web.zoom.us/j/86309227656?pwd=aC84c3)GaCIwYIZpamkxWFhMQ3Brzz09
Meeting ID: 863 0922 7656 Passcode: Water
Phone: +16694449171,,86309227656#,,,,*860533#
1. CALLTO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda
item as the Board is considering it, prior to action being taken.
5. PUBLIC COMMENT
6. DISCUSSION ITEMS
None requested.
7. ACTION ITEMS
A. CONSENT CALENDAR
Matters listed under the consent calendar are considered routine and non-
controversial and will be acted upon in one motion in the order listed below.
There will be no separate discussion on these items unless requested by a

Member of the Board or the public prior to the time the Board approves the
items.

1. Consideration and possible approval of the August 18, 2022, Minutes of
the Regular Meeting of the Board of Directors.
and

2. Consideration and approval of the check register.

B. ACTION CALENDAR

1. Consideration and possible action to approve Resolution 22-0819A, A
RESOLUTION AUTHORIZING INVESTMENT OF MONIES IN THE LOCAL
AGENCY INVESTMENT FUND.

2. Consideration and possible action to appoint an ADHOC committee for

the purpose of MOU renegotiations with AFSCME Local 1902, Quartz Hill
Chapter.
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8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Administrative Supervisor
Debi Pizzo
2. Report by Assistant General Manager
Brach Smith
3. Report by General Manager
Brent Byrne
B. REPORT BY DIRECTORS
C. REPORT BY ATTORNEY
To be presented during closed session.
9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
B. Public Employee Performance/Discipline/Dismissal/Release
C. Personnel Matters
PUBLIC EMPLOYEE EMPLOYMENT
1. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

12. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made
available in an appropriate alternative format to persons with a disability. If you need disability-related
modification or accommodation to attend or participate in this meeting, including auxiliary aids or
services, please call Debi Louie at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least
48 hours prior to the meeting.




Board of Directors

MINUTES of the REGULAR MEETING

TIME: 5:30pm DATE: Thursday, August 18, 2022
Location: Quartz Hill Water District

htt

5034 W Avenue L, Quartz Hill or
Join Zoom Meeting
ps://us02web.zoom.us/j/84182365870?pwd=MEtxSIJHSExoOW9VUIIVNU1QNytWUT09
Meeting ID: 841 8236 5870 Passcode: Water
Phone: 16694449171,,841823658704,,,,*440392# US

Our Mission is to be a responsible overseer of the resources, assets and natural

e

nvironments entrusted to us in order to provide a high-quality water supply
that is resilient, reliable, and supplied at a fair and equitable rate.
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7.

CALLTO ORDER THE REGULAR MEETING OF THE BOARD OF DIRECTORS
Vice President Mercy calls the meeting to order at 5:30 p.m.

ROLL CALL

Vice President Drew Mercy, DirectorAllen G. Flick, Sr., Director Holtz, Director Lance Pierson, Board
Secretary Debi Louie, Assistant General Manager Brach Smith, General

Manager Brent Byrne, and Brad Weeks of Charlton Weeks LLP.

Absent: President Sheldon Carter
Staff in Attendance: None
Members of the Public in'Attendance or online: Jim Krieger

PLEDGE OF ALLEGIANCE
Led by Director Holtz

ADOPTION OF AGENDA
With no request for amendment, the agenda is adopted by assent.

PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
None

DISCUSSION ITEM
None requested.

ACTION ITEMS
A. CONSENT CALENDAR
1. Consideration and possible approval of the July 21, 2022, Minutes of the Regular Meeting
of the Board of Directors.

and
2. Consideration and approval of the check register.

As Consent Calendar are considered routine and non-controversial with no request for
amendment, | will indicate they are unanimously approved by assent.



B. ACTION CALENDAR

1.

Consideration and possible action to approve Will Serve Renewal for Tract 62664, 40t
St W and Avenue M-4, 30 lots.

On motion by Director Holtz, and second by Director Pierson; the Will Serve renewal is
unanimously approved.

Consideration and possible action to dissolve the Ad-Hoc Finance Committee of Director
Holtz and Director Pierson and create a Finance Committee, composed of the same two
Directors, as previously approved.

On motion by Director Pierson, and seconded by Director Holtz, motion is approved
unanimously.

Consideration and possible action to approve the attached amendment to Appendix |,
Travel and Subsistence of the Quartz Hill Water District, Policies, Procedures, Rules and
Regulations.

On motion by Director Holtz, and seconded by Director Pierson, amended Appendix |,
Travel and Subsistence was unanimously approved.

8. INFORMATION ITEMS (Written reports included)

A
1.

|o

C.

STAFF REPORTS

Report by Administrative Supervisor
Debi Louie

Report by Assistant General Manager
Brach Smith

Report by General Manager

Brent Byrne

REPORT BY DIRECTORS

Director Mercy: Report on August 2022 SDANLAC meeting and Antelope Valley Water Master
Board Meeting.

REPORT BY ATTORNEY

None

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

None requested

QUARTZ HILL
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10. CLOSED SESSION

A. Conference with Legal Counsel

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County

Public Employee Performance/Discipline/Dismissal/Release

Personnel Matters

PUBLIC EMPLOYEE EMPLOYMENT

w

o

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
None
12. ADJOURNMENT
Vice President Mercy called for any other business. When none presented, the meeting
adjourned at 7:05pm.

Attested:
Drew Mercy, Vice President Debi Louie, Board Secretary




Quartz Hill Water District

Check/Voucher Register - CHECK REGISTER
From 8/1/2022 Through 8/31/2022

Document Date Check Number Payee Check Amount Spoiled
8/18/2022 13714 ACWA JOINT POWERS INSURANCE AUTHORITY 1,811.45 No
8/18/2022 13715 ACWA JOINT POWERS INSURANCE AUTHORITY 27,059.33 No
8/18/2022 13716 AFSCME LOCAL 1902 533.80 No
8/18/2022 13717 ALESHIRE & WYNDER LLP (A&W) 1,030.50 No
8/18/2022 13718 Anthem Blue Cross 823.23 No
8/18/2022 13719 Antelope Valley East Kern Water Agency 78,141.21 No
8/18/2022 13720 Antelope Valley East Kern Water Agency 29,959.14 No
8/18/2022 13721 Antelope Valley East Kern Water Agency 66,495.87 No
8/18/2022 13722 Antelope Valley East Kern Water Agency 125.00 No
8/18/2022 13723 D&H WATER SYSTEMS 345.44 No
8/18/2022 13724 DataProse, Inc. 4,366.58 No
8/18/2022 13725 FEDAK & BROWN LLP 5,395.00 No
8/18/2022 13726 HYDROPRO SOLUTIONS 7,519.04 No
8/18/2022 13727 Master Meter Systems 8,935.08 No
8/18/2022 13728 Michael K. Nunley & Associates, INC. 63.50 No
8/18/2022 13729 Debi Pizzo 1,500.00 No
8/18/2022 13730 PUBLIC WATER AGENCIES GROUP 963.75 No
8/18/2022 13731 RBC Inc 11,370.00 No
8/18/2022 13732 BRACH SMITH 241.50 No
8/18/2022 13733 JOE VELASQUEZ 113.02 No
8/18/2022 13734 WESTERN WATER WORKS SUPPLY COMPANY 951.99 No
8/31/2022 13735 American Red Cross-Health & Safety Services 1,185.00 No
8/31/2022 13736 Antelope Valley Window Cleaning 30.00 No
8/31/2022 13737 RBC Inc 12,562.50 No
8/31/2022 13737 RBC Inc 4,885.80 No
8/31/2022 13737 RBC Inc (12,562.50) No
8/31/2022 13737 RBC Inc (4,885.80) No

Report Total 248,959.43

Date: 9/8/22 01:59:36 PM




Quartz Hill Water District
Check/Voucher Register
From 8/1/2022 Through 8/31/2022

Document Date Document Number Payee Document Amount
8/18/2022 3204 MARIA CHRISTINA HERNANDEZ 49.61
8/18/2022 3205 PEGGY RUBIN-HOLMES 51.47
8/18/2022 3206 DAVID LARA 194.85
8/18/2022 3207 JINGJING LU 59.84
8/18/2022 3208 VICTOR MONTEZ 48.46
8/18/2022 3209 ADAM MULKINS 57.71
8/18/2022 3210 OPENDOOR LABS INC 141.59
8/18/2022 3211 ANTHONY OROZCO 7.34
8/18/2022 3212 RICHARD RANDALL 74.17
8/18/2022 3213 MICHEZ SEQUEIRA 97.42
8/18/2022 3214 JONATHAN SKIDMORE 39.71
8/18/2022 3215 TIFFANY VU 43,51
8/31/2022 3216 WENDY ACOSTA 14.98
8/31/2022 3217 CALIFORNIA INVESTMENT REAL 168.16

ESTATE TALENT INC
8/31/2022 3218 HRIPSIME HAKOBYAN 235.49
8/31/2022 3219 PHILIP ZOTTI 50.30
8/31/2022 3220 TYLER HOFFMAN 75.66
8/31/2022 3221 BEVERLY HORWEDEL 16.13
8/31/2022 3222 THOMAS HOUFEK 36.51
8/31/2022 3223 SCOTT MASTON 87.31
8/31/2022 3224 VICTOR MONTEZ 31.92
8/31/2022 3225 OPENDOOR LABS INC 35.44
8/31/2022 3226 JOSE A SALINAS 51.54
8/31/2022 3227 JOSHUA SHURLEY 14.01
8/31/2022 3228 RAYMOND MAGANA 82.16
Report Total 1,765.29

Date: 9/8/22 02:00:20 PM

Page: 1



QUARTZ HILL WATER DISTRICT
RESOLUTION NO. 22-0915A

RESOLUTION OF THE BOARD OF DIRECTORS OF
QUARTZ HILL WATER DISTRICT
AUTHORIZING INVESTMENT OF MONIES IN THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, The Local Agency Investment Fund is established in the State
Treasury under Government Code section 16429.1 et. seq. for the deposit of money of a
local agency for purposes of investment by the State Treasurer; and

WHEREAS, the Board of Directors hereby finds that the deposit and
withdrawal of money in the Local Agency Investment Fund in accordance with
Government Code section 16429.1 et. seq. for the purpose of investment as provided
therein is in the best interests of the District.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby
authorizes the deposit and withdrawal of District monies in the Local Agency
Investment Fund in the State Treasury in accordance with Government Code section
16429.1 et. seq. for the purpose of investment as provided therein.

BE IT FURTHER RESOLVED, as follows:

Section 1. The following Quartz Hill Water District officers holding the title(s) specified
hereinbelow or their successors in office are each hereby authorized to order the
deposit or withdrawal of monies in the Local Agency Investment Fund and may
execute and deliver any and all documents necessary or advisable in order to
effectuate the purposes of this resolution and the

transactions contemplated hereby:

Brent Byrne Sheldon Carter Andrew Mercy
(NAME) (NAME) (NAME)
General Manager President Vice President
(TITLE) (TITLE) (TITLE)

(SIGNATURE) ~ ®IGNATURE) _ ~— (GIGNATURE)

Section 2. This resolution shall remain in full force and effect until rescinded by Board of
Directors by resolution and a copy of the resolution rescinding this resolution is filed with
the State Treasurer’s Office.

PASSED AND ADOPTED at the Regular Meeting of the Board of Directors of Quartz
Hill Water District held on September 15, 2022

Attested:

Sheldon A. Carter
President, Board of Directors Debi Louie
Quartz Hill Water District Board Secretary




Assistant General Manager Report
September 15, 2022

1. Hydrant Replacements

Staff continue to replace leaking and damaged hydrants throughout the district. The new
hydrants provide better flow for fire protection purposes.

2. Chlorine Generator repairs

Mr. Manning recently completed repairs on the District’s chlorine generators. These
generators use electricity to convert sodium chloride(salt) to sodium hypochlorite
(chlorine) which is used for disinfection at our well sites. Generating chlorine on site is
safer and more cost effective than transporting the chemical.

3. Leaks

Field staff continues to replace leaking service lines promptly, minimizing loss water and
the interruption of an essential service to customers. After business hours leaks have
been frequent and responded to swiftly by field staff. These savings keep operating cost
to a minimum which help stabilize/reduce rates.

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE ® LEGACY



Assistant General Manager Report
September 15, 2022

4. Vacuum Truck Demonstration

Staff had the opportunity to try a vacuum
truck on one of our recent leak repairs.
This was a great example of the
capabilities these trucks offer. We will be
scheduling more demos in coming
months.

5. Concrete Batch Plant

With the recent closure of Westside
Equipment Rentals, we were forced to
find a source for concrete. Mr. Campos
and the crew were able to create a
temporary batch plant at Well 12 that will be used for our concrete

needs.

6. Emergency Backup generators

The District owns four emergency back-up generators for power outages and other
emergencies. Recently Mr. Hagan completed annual maintenance on those units. The
maintenance included battery replacements and oil analysis testing. The generators are
tested monthly to ensure they will function properly when needed.

7. Water Levels

Monthly monitoring of the district owned ground water levels continues. These levels are
currently stable and on par with historical averages. Proactive ground water
management is a priority of the district commitment to preserving long term reliable
sources.

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE ® LEGACY



(@ _SQUARTZ HILL
WATER DISTRICT Assistant General Manager Report
September 15, 2022

8. Water Availability

Monitoring of State water supply, ground water supply, conservation cutbacks, and other
available water resources continue to be a priority of management. Operational changes
are made daily to utilize all available water resources and minimize production costs.

Thank you,
Brach Smith

Assistant General Manager

CORE VALUES
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General Manager Report
September 15, 2022

Dear Directors,

Hopefully the HEAT is behind us. August brought some of the hottest temperatures
SoCal has seen in decades. This heat wave has created several challenges for the field staff, in
which they have successfully maintained the distribution system and continued to provide quality
water service. Some of these challenges included: navigating rolling black outs with SCE,
monitoring SCADA to ensure water demands were met, ensuring “heat” safety standards were
adhered to, repairing service line leaks promptly, and continuing the conservation outreach
program. Office staff has been working diligently with our outreach program to inform
customers of Governor Newsom'’s state mandated drought restrictions. Several means of
outreach have included blast text messages, automated phones calls, messages on bills, door
hangers, and the use of the meter reading data logs to spread the word of how dire the water
shortage is within our state. Our customer’s response has been encouraging as we have seen a
18.7% (anticipated, awaiting AVEK bills/data) drop in usage from the July 2020 use. The State
is reporting a 3.7% overall reduction statewide...not good statewide. If we can keep this going
throughout the summer, we can hopefully avoid drought surcharges.

Current Water Condition

The Table “A” allocation from the State Water Project remains at 5%, which has created a
significant short fall for the District to meet customers desired needs. We have implemented the
use of AVEK’s ground water bank to help supplement this shortcoming. This water has an
additional cost associated due to the need to pump the water once (sometimes twice) to elevated
pressure zones. Thankfully due to strategic planning, the District has cash reserves to help offset
additional cost for dry years.

The State of California has released “California’s Water Supply Strategy”. This is a document
that outlines the strategies to address a “hotter, drier California” over the next two decades. The
document focuses on solutions to help make up for the water supplies California could lose over
the next two decades, the strategy prioritizes actions to capture, recycle, de-salt and conserve
more water. These actions include:

e Creating storage space for up to 4 million acre-feet of water, which will allow us to
capitalize on big storms when they do occur and store water for dry periods

¢ Recycling and reusing at least 800,000 acre-feet of water per year by 2030, enabling
better and safer use of wastewater currently discharged to the ocean.

e Freeing up 500,000 acre-feet of water through more efficient water use and conservation,

helping make up for water lost due to climate change.



General Manager Report
September 15, 2022

e Making new water available for use by capturing stormwater and desalinating ocean
water and salty water in groundwater basins, diversifying supplies and making the most

of high flows during storm events.

Drought Report

o R-GPCD for 2020 August 318 R-GPCD
o R-GPCD for 2021 August 314 R-GPCD
o R-GPCD for 2022 August 260 R-GPCD

QHWD Drought Results

I 2013 2020 w0021 2022 e==Target

Major reservoir levels Statewide snowpack levels

Reservoirs get us through the dry months Snow melt feeds our reservoirs &rivers

0
0 /0 of average peak snowpack

Historic peak @

-------------- 69%

of average levels
Mov2l  Jan22 Mar May Jul Sep
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General Manager Report
September 15, 2022

Hotter temperatures, longer heatwaves, and wildfires could impact water management decisions.
DWR will continue to monitor conditions and adjust as needed to navigate the severe drought
conditions and plan for another dry fall and winter to come.

With that in mind, California is continuing to respond with a series of drought actions:

Governor Newsom has called on all Californians to voluntarily reduce their water use by
15 percent. He has also urged local water agencies to take more aggressive action to
reduce water use through their locally developed Water Shortage Contingency Plans.
Local agency decisions on water conservation are key to successful management of water
resources.

The State Water Resources Control Board has voted to require water agencies to move to
Level 2 of their contingency plans, meant to address up to a 20 percent shortage of water
supplies.

The Water Board also voted to ban the watering of non-functional turf or decorative grass
found around commercial buildings, industrial parks, and along roadways. DWR
estimates that the ban will save hundreds of thousands of acre-feet a year, enough to
supply water to more than half a million households for a year.

CORE VALUES
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CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS

CURRENT CONDITIONS

General Manager Report

Midnight - September 7, 2022
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Diamond Valley

Income/Expense Report

September 15, 2022

August was a positive month with a net income of an estimated $33,000 after “depreciation” or

“Non-cash Operating Expense” is applied ($80,000). Water sales (revenue) and purchases
(AVEK cost) were up due to July being a hotter month.

CORE VALUES
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Revenues

Expenses

Met Income {Loss) Subtotal

Professional Services-Other

Maon-Cash Operating Expenses

Met Income {Loss) Total

General Manager Report

September 15, 2022

Quartz Hill Water District

Statement of Revenues and Expenditures
From 7/1/2022 Through 7/31/2022

¥TD Budget -

Current Manth Year to Date Qriginal FY_23
698,868.16 698,868.16 6,904,138.00
585,792.09 585,792.09 5,574,826.00
113,076.07 113,076.07 1,329,362.00
9,881.83 9,881.83 100,000.00
0.00 0.00 (928,332.00)
103,194.24 103,194.24 2,157,694.00

Other Notable Operational News

¥TD Budget
Variance - Original
FY_23

(6,205,319.84)

4,989,033.91

(1,215,285.93)

90,118.17

(928,332.00)

(2,054,499.76)

e “Construction” water will be issued to developers effective October 1%, 2022. We have
had one to two developers waiting out the summer months to get construction started on
their approved projects. The use of this water will be for “essential use” to help control
dust and airborne diseases such as Valley Fever. Antelope Valley Air Quality
Management District (AVAQMD) mandates the need for dust control on grading projects
as such. Existing customers will also benefit from capacity fees and other revenues
generated from these projects to help infrastructure needs in the future and procure other

means of water sources.

This concludes my report, and as always please contact me with any questions or concerns at

brentb @ghwd.org .

Thank you,
Brent Byrne

General Manager

CORE VALUES
VISION e RESPECT ¢ INTEGRITY e EXCELLENCE e LEGACY



QUARTZ EL

WATER DISTRIC

T Administrative Supervisor Report
August 18, 2022

1. Conservation Outreach

Sending only 22 service orders for conservation and sprinkler help, this month our efforts
were focused on calls. We targeted specific accounts that have ongoing high usage, even
while complying with the Mandatory Watering Regulations.

After issuing a few fines last month, we were able to reverse them once the customers had
made the required corrections or repairs. Seeing our objective was compliance, they were
even more appreciative of the outreach.

We will remain dedicated to the efforts. It’s quite rewarding when our success in the
reductions we see.

2. Shut off for nonpayment

SHUT OFF for NON-PAYMENT
2022

Off day last month was very How
successful. Of the 19 How many TS Number
accounts, 14 paid their entire sccounts | ounts | . Of  Average | ge
balances in accordance with received e ol KL -
our Policies, Procedures, ShutOff | o of | closed | Past Off
Rules and Regulations in Notices/Door for non- out next Due
order to get their water back Tags payment day.
on- January - - - - -

February 153 46 11 575.51 1
3. Payment Agreements March 117 22 3 45.26 1

April 92 21 12 228.47 1
The number of active payment May 91 13 4 244.32 1
agreements is steady, with June 89 22 a 361.77 1
one more pald off. There are July 120 23 7 303.30 1
17 accounts making monthly August 110 19 5 94.32 1
installment payments. ?:t:l:al 7 166 4 Ses 71 .

If you have any questions, please let me know.

Debi Louie
Administrative Supervisor
Board Secretary
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