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Board of Directors

AGENDA
NOTICE OF REGULAR MEETING
TIME: 5:30pm
DATE: February 16, 2023
Location: Quartz Hill Water District
5034 W Avenue L, Quartz Hill or Join Zoom Meeting

https://zoom.us/j/94738590704?pwd=ZWVjRId1WTdaUmg3V2xrQzJMa2FVZz09

Meeting ID: 947 3859 0704 Passcode: water

Call in: +16694449171,,94738590704#,,,,*760182

1. CALLTO ORDER

2. ROLLCALL

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda
item as the Board is considering it, prior to action being taken.

5.  PUBLIC COMMENT

6. DISCUSSION ITEMS
None requested.
7. ACTION ITEMS
A. CONSENT CALENDAR
Matters listed under the consent calendar are considered routine and non-
controversial and will be acted upon in one motion in the order listed below.
There will be no separate discussion on these items unless requested by a

Member of the Board or the public prior to the time the Board approves the
items.

1. Consideration and possible approval of the January 19, 2023, Minutes of
the Regular Meeting of the Board of Directors.
2. Consideration and possible approval of the February 9, 2023, Minutes of
the Special Meeting of the Board of Directors.
and
3. Consideration and approval of the check register.

CORE VALUES
VISION e RESPECT ¢ INTEGRITY e EXCELLENCE ¢ LEGACY



B. ACTION CALENDAR
1. Consideration and possible action to accept the Fiscal Year 2022 Audit, presented
at the last Board Meeting.

2. Consideration and possible action to create a Personnel Committee.

3. Consideration and possible action to approve the purchase of a new service truck.

8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Administrative Supervisor
Debi Louie
2. Report by Assistant General Manager
Brach Smith
3. Report by General Manager
Brent Byrne
B. REPORT BY DIRECTORS
C. REPORT BY ATTORNEY

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision
(d) of Section 54956.9
Roberto Noriega
B. Public Employee Performance/Discipline/Dismissal/Release
C. Personnel Matters
PUBLIC EMPLOYEE EMPLOYMENT

1. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

12. ADJOURNMENT
In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be
made available in an appropriate alternative format to persons with a disability. If you need
disability-related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call Debi Louie at (661) 943-3170, or inquire at Quartz
Hill Water District’s office, at least 48 hours prior to the meeting.




@W UARTZ HILL

ATER DISTRICT Board of Directors

MINUTES of the REGULAR MEETING

TIME: 5:30pm DATE: Thursday, January 19, 2023
Location: Quartz Hill Water District

5034 W Avenue L, Quartz Hill or Join Zoom Meeting
https://zoom.us/j/96440661875?pwd=b0ZxcDJqOVV0a205TmozMThROGZLZz09
Meeting ID: 964 4066 1875 Passcode: water
+16699006833,,96440661875#,,,,*176336#

1. CALLTO ORDER THE REGULAR MEETING OF THE BOARD OF DIRECTORS
President Carter calls the meeting to order at 5:30 p.m.
2. ROLL CALL
President Sheldon Carter, Vice President Drew Mercy, Director Allen G. Flick, Sr., Director Holtz,
Board Secretary Debi Louie, Assistant General Manager Brach Smith, General Manager Brent Byrne,
and Brad Weeks of Charlton Weeks LLP.
Absent: Director Lance Pierson
Staff in Attendance: Denise Burks
Members of the Public in Attendance.or online: Jim Krieger, Chris Brown of Fedak & Brown, Richard
Martinez of Eide Bailly.
3. PLEDGE OF ALLEGIANCE
Led by Vice President Mercy
4. ADOPTION OF AGENDA
With no requestfor amendment, the agenda'is adopted by assent.
5. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)

None

6. DISCUSSION ITEM
1. Recognition for Denise Burks, 20 years of service
2. FY 2022 Audit presentation with Fedak and Brown (now C.J. Brown and Associates)

7. ACTION ITEMS
A. CONSENT CALENDAR

1. Consideration and possible approval of the December 15, 2022, Minutes of the Regular Meeting
of the Board of Directors.

and 2. Consideration and approval of the check register.
Adopted by assent.



B. ACTION CALENDAR
1. Consideration and possible action to appoint Officers of the Board of Directors for the year
2023.

On motion by Director Holtz, and seconded by Director Flick, for the remainder of 2023 the
President and Vice President will remain the same, by unanimous vote.
8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Administrative Supervisor
Debi Louie
2. Report by Assistant General Manager
Brach Smith
3. Report by General Manager
Brent Byrne
REPORT BY DIRECTORS
Finance Committee met and they are very pleased to see how.strong the district stands.
Director Mercy reports on SDANLAC
C. REPORT BY ATTORNEY
None

|

9. DIRECTOR REQUESTS FUTURE AGENDA ITEMS
Action item to accept Fiscal Audit FY22

10. CLOSED SESSION
A. Conference with Legal Counsel

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County

2. Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Roberto Noriega

w

Public Employee Performance/Discipline/Dismissal/Release
Personnel Matters

PUBLIC EMPLOYEE EMPLOYMENT

Annual Review for General Manager

9]

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No reportable action:

12. ADJOURNMENT
President Carter called for any other business. When none was presented, the meeting was
adjourned at 7:37pm

Attested:
Sheldon Carter, President Debi Louie, Board Secretary




@ QUARTZHILL

Board of Directors

MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
TIME: 5:30pm
DATE: February 9, 2023
Location: 5034 W Avenue L, Quartz Hill

1. CALL TO ORDER
President Carter called the meeting to order at 5:30pm.

2.  ROLL CALL
President Sheldon Carter, Vice President Drew Mercy, Director Allen Flick, Sr.,
Director Rod Holtz, Director Lance Pierson and General Manager Brent Byrne.

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda.
item as the Board is considering it, prior to action being taken.
On motion by President Carter, and seconded by Director Flick, the agenda is
adopted unanimously.

5. PUBLIC COMMENT
None.
6. CLOSED SESSION
Personnel Matters
PUBLIC EMPLOYEE EMPLOYMENT
Annual Review for General Manager

7. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No reportable action taken.

8. ADJOURNMENT
Meeting adjourned at 7:19pm.

Attested: Brent Byrne

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be
made available in an appropriate alternative format to persons with a disability. If you need
disability-related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call Debi Louie at (661) 943-3170, or inquire at Quartz
Hill Water District’s office, at least 48 hours prior to the meeting.

CORE VALUES
VISION e RESPECT ¢ INTEGRITY ® EXCELLENCE ¢ LEGACY



Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 1/1/2023 Through 1/31/2023

Document Date Check Number  Payee Check Amount Spoiled
1/19/2023 13810 ACWA JOINT POWERS INSURANCE AUTHORITY 22,702.99 No
1/19/2023 13811 ACWA JOINT POWERS INSURANCE AUTHORITY 8,24740 No
1/19/2023 13812 AFSCME LOCAL 1902 565.75 No
1/19/2023 13813 Antelope Valley Window Cleaning 30.00 No
1/19/2023 13814 Antelope Valley Watermaster 2,818.65 No
1/19/2023 13815 ATS COMMUNICATIONS 1,900.00 No
1/19/2023 13816 Antelope Valley East Kern Water Agency 40,877.52 No
1/19/2023 13817 Antelope Valley East Kemn Water Agency 27,8%0.10 No
1/19/2023 13818 Antelope Valley East Kern Water Agency 845.00 No
1/19/2023 13819 DataProse, Inc. 4,571.38 No
1/19/2023 13820 PUBLIC WATER AGENCIES GROUP 963.75 No
1/19/2023 13820 PUBLIC WATER AGENCIES GROUP 875.00 No
1/19/2023 13821 RBC Inc 2,966.25 No
1/19/2023 13821 RBC Inc 5,876.25 No
1/19/2023 13821 RBC Inc 4,275.00 No
1/27/2023 13822 Novotox 3,600.00 No
1/30/2023 13823 Antelope Valley Window Cleaning 30.00 No

Report Total 129,035.04

Date: 2/13/23 09:38:27 AM

Page: 1



Quartz Hill Water District
Cash Journal - Check Register
From 1/1/2023 Through 1/31/2023

1030 - Cash In

Bank (California

Bank & Trust)

Document Effective Journal

Number Date Transaction Description Vouchers Type
01 1/3/2023 AUTHORIZE.NET-1015 DEC 2022 TRANS AND BATCHES 13.10 i\
02 1/3/2023 BANKCARD USA-1015 12-2022 PROCESSING MONTH 134.10 v
03 1/3/2023 AUTHORIZE.NET-GENERAL DEC 2022 TRANS AND BATCHES 364.50 W
04 1/3/2023 SCE Power Well 14 (11.15 to 12.14.22) SCE 482.16 Y
05 1/3/2023 EDD 12.29.22 SIT PAYROLL TAXES 1,887.66 b
05 1/3/2023 EDD 12.29.22 SDI PAYROLL TAXES 366.98 v
06 1/3/2023 SCE Power (Opp Center) 11.15 to 12.14.22 SCE 1,554.59 v
06 1/3/2023 SCE Power (Opp Center) 11.15 to 12.14.22 752.73 '
07 1/3/2023 BANKCARD USA-GENERAL 12-2022 PROCESSING MONTH 5,177.00 v
08 1/3/2023 EideBailly (December 2022 services) 7,210.00 v
09 1/3/2023 SCE Power Multi (Tanks on Hill) adjustments Jan-Nov 2022 1,779.50 N
09 1/3/2023 SCE Power Multi (turn out 70th) adjustments Jan-Nov 2022 1,779.45 v
09 1/3/2023 SCE Power Multi (Well 06) adjustments Jan-Nov 2022 1,779.45 v
09 1/3/2023 SCE Power Multi (Well 08) adjustments Jan-Nov 2022 1,779.45 v
09 1/3/2023 SCE Power Multi (Well 12) adjustments Jan-Nov 2022 1,779.45 by
09 1/3/2023 SCE Power Multi (Well 15) adjustments Jan-Nov 2022 1,779.45 i\
09 1/3/2023 SCE Power Multi (Well 17) adjustments Jan-Nov 2022 1,779.45 |
09 1/3/2023 SCE Power Multi (well 5A) adjustments Jan-Nov 2022 1,779.45 i\
09 1/3/2023 SCE Power Multi (Ave M) adjustments Jan-Nov 2022 1,779.45 N
09 1/3/2023 SCE Power Multi (Cal Prop) adjustments Jan-Nov 2022 1,779.45 hY
09 1/3/2023 SCE Power Multi (Forecast) adjustments Jan-Nov 2022 1,779.45 N
09 1/3/2023 SCE Power Multi (M4 and 50th) adjustments Jan-Nov 2022 1,779.45 w
09 1/3/2023 SCE Power Multi (N turnout) adjustments Jan-Nov 2022 1,779.45 b\
10 1/5/2023 1IRS 12.29.22 SOCIAL SECURITY-TAXES PAYROLL 4,136.72 ")
10 1/5/2023 1IRS 12.29.22 FIT PAYABLE-TAXES PAYROLL 3,473.23 1Y
10 1/5/2023 IRS 12.29.22 MEDICARE-TAXES PAYROLL 1,271.33 b\
11 1/11/2023 SCE Power Well 16 (11.30 12.28.22) 1,142.99 Y
12 1/11/2023 SCE Power Well 7 (11.30 to 12.28.22) 1,157.99 i\
13 1/11/2023 SCE Power Multi (well 5A) 11.02 to 12.04.22 SCE 4,580.19 hY
13 1/11/2023 SCE Power Multi (Well 08) 11.30 to 12.28.22 2,952.99 i\
13 1/11/2023 SCE Power Multi (well 5A) 11.02 to 12.04.22 2,568.00 Y
13 1/11/2023 SCE Power Multi (Well 06) 11.30 to 12.28.23 2,405.38 i\
13 1/11/2023 SCE Power Multi (Well 12) 11.30 to 12.28.22 2,155.53 i
13 1/11/2023 SCE Power Multi (Well 15) 12.01 to 12.29.22 1,391.79 i)Y
13 1/11/2023 SCE Power Multi (Well 17) 11.15 to 12.14.22 SCE 1,178.85 v
13 1/11/2023 SCE Power Multi (Forecast) 11.23 TO 12.22.22 SCE 1,088.62 b
13 1/11/2023 SCE Power Multi (Cal Prop) 11.02 to 12.04.22 588.95 b
13 1/11/2023 SCE Power Multi (Forecast) 11.23 TO 12.22.22 569.92 h
13 1/11/2023 SCE Power Muiti (Well 17) 11.15 to 12.14.22 535.74 w
13 1/11/2023 SCE Power Multi (Tanks on Hill) 11.02 to 12.04.22 173.12 N
13 1/11/2023 SCE Power Multi (Ave M Pump) 11.01 to 12.22 SCE 127.49 i
13 1/11/2023 SCE Power Multi (turn out 70th) 11.02 to 12.04.22 34.51 N
13 1/11/2023 SCE Power Multi (N turnout) 11.02 to 12.04.22 32.19 b)Y
13 1/11/2023 SCE Power Multi (Ave M Pump) 11.01 to 12,22 24.44 v
13 1/11/2023 SCE Power Muiti (M4 and 50th) 11.02 to 12.04.22 SCE 20.06 b

Page: 1



Quartz Hill Water District
Cash Journal - Check Register
From 1/1/2023 Through 1/31/2023

13 1/11/2023 SCE Power Multi (M4 and 50th) 11.02 to 12.04.22 4.92 )
14 1/17/2023 LINCOLN 01.12.23 PAYROLL 1,609.87 h\Y
15 1/17/2023 SCE Power Well (11.30 to 12.28.22) SCE 1,852.69 hY
16 1/17/2023 EDD 01.12.23 SIT PAYROLL TAXES 1,973.28 v
16 1/17/2023 EDD 01.12.23 SDI PAYROLL TAXES 405.11 Y
17 1/18/2023 CALPERS-PEPRA 01.12.23 PAYROLL 1,912.26 v
18 1/18/2023 CALPERS-CLASSIC 01.12.23 PAYROLL 5,343.61 b)Y
19 1/19/2023 IRS 01.12.23 SOCIAL SECURITY-TAXES PAYROLL 5,581.70 v
19 1/19/2023 IRS 01.12.23 FIT PAYABLE-TAXES PAYROLL 3,818.40 hY
19 1/19/2023 IRS 01.12.23 MEDICARE-TAXES PAYROLL 1,305.38 h\Y
20 1/20/2023 So Cal Gas (Ave M pump) 151.73 v
21 1/23/2023 Cal Bank and Trust Analysis (Bank Fees) 2,403.90 W
22 1/24/2023 SO CAL GAS (OPERATIONS CENTER) 40.96 i\
23 1/30/2023 EDD 12.22.22 SUTA PAYROLL TAXES 118.38 v
23 1/30/2023 EDD 12.22.22 CA STATE UNEMPLOYMENT (EMPLOYER) 7.89 )Y
24 1/31/2023 SCE Power Well 14 (12.15.22 to 01.12.23) SCE 511.36 5\
25 1/31/2023 SCE Power (Opp Center) 12.15.22 to 01.12.23 SCE 1,407.58 hY
25 1/31/2023 SCE Power (Opp Center) 12.15.22 to 01.23.23 774.51 N
26 1/31/2023 EDD 01.26.23 SIT PAYROLL TAXES 1,932.76 "
26 1/31/2023 EDD 01.26.23 SDI PAYROLL TAXES 425.44 W
Report Total 104,267.48

Page: 2



Quartz Hill Water District
Check/Voucher Register
From 1/1/2023 Through 1/31/2023

Document Date Document Number Payee Document Amount
1/18/2023 3280 TERESA CRAWFORD 5.25
1/18/2023 3281 Phillip Zotti 34.16
1/19/2023 3282 Rami Darghalli 329.01
1/27/2023 3283 Jacqueline Burdian 14.07
1/27/2023 3284 JAS DHINSA 43.45
1/27/2023 3285 TERESA CRAWFORD 44.36
1/27/2023 3286 DR HORTON VEN INC 200.53
1/27/2023 3287 DR HORTON VEN, INC 178.43
1/27/2023 3288 HP California I LLC 96.51
1/27/2023 3289 MELISSA IPPOLITO 29.49

Report Total 975.26

Date: 2/13/23 09:39:13 AM Page: 1



BUYER CO-BUYER Deal #: 5681 '

QUARTZ HILL WATER DISTRICT i

Cell #: (661) 943-3170

| Email: bsmith@ghwd.org Salesperson: TAMARA RANVILLE
VEHICLE
New [v]
| Usted ] Stock #: Description: VIN: Mileage:
pemo [ D375970 2023 CHEVROLET TRUCK SILVERADO 2... 1GB2WLE75PF175970 0
1 TRADE
AFTERMARKETS |
i
Sale Price: $ 58,495.00 |
Total Financed Aftermarkets: $ 0.00
Total Trade Allowance: $ 0.00
Trade Difference: $ 58,495.00
Doc Fee: $ 85.00
State & Local Taxes: $ 5,565.10
Total License and Fees: $ 41.75
Total Cash Price: $ 64,186.85
Total Trade Payoff: $ 0.00
Tdtal Aftermarkets: $ 0.00 Delivered Price: $ 64,186.85
Cash Down Payment + Deposit: $ 0.00
Sub Total: $ 64,186.85
Service Agreement: $ 0.00
- Maintenance Agreement: $ 0.00
Amount Financed: $ 64,186.85 | GAP Insurance: $ 0.00
| Credit Life, Accident & Health: $ 0.00
Other: $ 0,00
Amount Financed: $ 64,186.8-!"_j\

L | Q_/



! BUYER CO-BUYER | Deal #: 21592
QUARTZ HILL WATER DISTRICT Retail
S034WAVEL 01/25/2023
LANCASTER, CA 93536
Work #:  (661) 943-3170 | PrintTime:  10:42am
: Email: bsmith@ghwd.org Salesperson: RAMI A BASHOUR
=1 VEHICLE Z
New [v]
Used Stock #: Description: VIN: Mileage:
Demo D 914302A 2023 CHEVROLET TRUCK SILVERADO 2... 1GB2WLE72PF173500 2
TRADE e
7 so0 Double Cak
AFTERMARKETS | MsRe: $ 45,878.00
ROYAL SERVICE BODY $ 16,999.00 | Discount: $ 4,300.00
Sale Price: $ 41,578.00
Total Financed Aftermarkets: $ 16,999.00
Total Trade Allowance: L3 0.00
Trade DHference: $ 58,577.00
Doc Fee: $ 85.00
State 8 Local Taxes: $ 5,572.89
Total Ucense and Fees: $ 41,75
Total Cash Price: $  64,276.64
Total Trade PayoiT: $ 0.00
Total Aftermarkets: $  16,999.00 | Dellvered Price: $  64,276.64
Cash Down Payment + Deposit: (3 0.00
Sub Total: $  64,276.64
Service Agreement: $ 0.00
Maintenance Agreement: $ 0.00
Amount Financed: $ 64,276.64 | GAP Insurance: $ 0.00
Credit Life, Accident & Health: $ 0.00
Other: $ 0.00
I-:} AZ‘ Amount Financed: $ 64,276.64




1. Conservation Outreach

Administrative Supervisor Report
February 16, 2023

Freezing nights and customers adjusting their usage accordingly shows our outreach is

being heard! This also made our target group of “those who still water daily” very
manageable and all had been contacted before to assess their consumption and

compliance.

As before, the most rewarding calls are to our customers that have a leak alarm on their
meter, and we can help offer suggestions to find a resolution. Most of our residents are
very appreciative.

2. Shut off for non-payment

SHUT OFF for NON-PAYMENT

2022
How many accounts acl;lzt‘::\::?lc;e Number of Average Average
received Shut Off Shut Off for non- Accounts closed Amount Days
Notices/Door Tags out next day. Past Due Off
payment
December 123 17 0 258.64 1
Annual Total 1202 239 61 268.11 1
2023
January 123 11 0 79.45 1

Off day last month included only 11 accounts, and for the second month in a row, all were

back on by the end of the next business day. This is a trend we’d love to see hold!

TWO! ONLY TWO remaining payment agreement are still active and the balance for BOTH
is $1009.28. Wow, we’ve come a long way.

3 My Water Advisor Roll Out

In the coming months, we are going to begin promoting the phone app that will allow
customers to monitor their daily usage, set alerts and other features. We hope the customers
will find it to be a great resource.

Debi Louie

Administrative Supervisor

Board Secretary



Assistant General Manager Report
February 16, 2023

1. Staff Training

Staff training continues to be a
top priority of management.
Recent topics included
confined space entry and
rescue, asset management,
and Cla-Val maintenance and
repair. These ongoing training
sessions help bring new staff
up to speed and remind
existing staff of safe and
efficient work practices.

2. Hydrant Replacements

Hydrant replacements have occurred for both proactive and reactive maintenance
reasons. Proactive replacements prevent water loss and provide better flow for fire
protection. Unfortunately, car accidents lead to
the unscheduled replacement of some hydrants.
The fast response time of field staff minimizes
water loss during these emergencies.

3. Leaks

Field staff continue to replace leaking service
lines promptly, minimizing water loss and the

j interruption of an essential service to customers.
\ After business hours leaks have been frequent
and responded to swiftly by field staff. These
savings keep operating costs to a minimum
which helps stabilize/reduce rates.

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE * LEGACY



@ QUARTZ HILL

WATER DISTR

Assistant General Manager Report
February 16, 2023

4. Valve Replacements

The annual valve replacement program is
underway. Valves identified as defective during last
year’s valve exercising cycle have been scheduled
for replacement throughout the year. Defective
valves complicate isolation procedures and result in
additional service interruptions during repairs.

5. Facility Maintenance

A fully staffed field crew has allowed us to
increase routine maintenance at district
facilities. Light replacements, concrete repair,
and weed abatement are a few of the many
tasks being performed on a regular basis.

6. Water Levels

Monthly monitoring of the
district owned ground
water levels continues.
These levels are currently
stable and on par with
historical averages.
Proactive ground water
management is a priority of
the District commitment to
preserving long term
reliable sources.

7. Water Availability

Monitoring of State water

supply, ground water supply, conservation cutbacks, and other available water
resources continue to be a priority of management. Operational changes are made daily
to utilize all available water resources and minimize production costs.

Thank you,
Brach Smith

Assistant General Manager

CORE VALUES
VISION e RESPECT o INTEGRITY e EXCELLENCE * LEGACY



@WAUI'ERRI.DI.IZSTR!IE

Dear Directors,

=

General Manager Report
February 16, 2023

Recent storms will allow the State Water Project (SWP) to boost deliveries to twenty-
nine public water agencies, serving twenty-seven million Californians. Based on the amount of
water captured and stored in recent weeks, DWR now expects to deliver 30 percent of requested
State Water Project supplies — 1.27 million acre-feet — in 2023, up from the initial 5 percent
announced on December 1 (thank you mother nature!). The allocation increase is the direct result
of extreme weather in late December and nine atmospheric rivers in early January that helped fill
reservoirs and dramatically increase the Sierra Nevada snowpack. The storms in January also had
an impact on conservation for the month totaling a 14% reduction from 2022.

Conditions may yet change dramatically, as we saw last winter. October and December
2021 brought powerful storms, but the bounty of those storms was offset by weather in January,
February, and March 2022 that was the driest for those months on record. At this time the
District will continue to monitor SWP and DWR data through May to determine the course of
action needed to follow the Urban Water Management Plan (UWMP) and Water Shortage
Contingency Plan (WSCP). We will most likely remain in Stage 2 of the WSCP until further
information is available.

Water Supply Report

o 2020 January 103 Residential Gallons Per Capita Daily (R-GPCD)
o 2021 January 95 R-GPCD

o 2022 January 81 R-GPCD

QHWD Drought Results

2013 w2020 w0021 2022 =023 —Target




General Manager Report
February 16, 2023

Major reservoir levels Statewide snowpack levels

Reservoirs get us through the dry months Snow melt feeds our reservoirs & rivers

1 3 60/0 of average peak snowpack

storic peak @

g 97%

of average levels

Mov22  Jan23 Mar May Jul Sep

Drought Map on 02/05/2023

12 Month SPEI
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CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS
CURRENT CONDITIONS
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CORE VALUES

General Manager Report
February 16, 2023

Midnight - February &, 2023

VISION e RESPECT ¢ INTEGRITY e EXCELLENCE e LEGACY
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General Manager Report
February 16, 2023

Income/Expense Report

Halfway through the year we are tracking on budget. One large revenue account in question will
be “Capacity Charges” (4160), which anticipated $478k from projected developers. However,
the drought and interest rates have both slowed down new development. December’s income was
up slightly due to tax revenue payments received of $191,300.00, which is typical for this time of
year. We expect a few more tax payments from LA County to complete the budgeted amount for
“Taxes and Assessments” (account 4103). The Finance committee and management will be
reviewing the budget halfway mark once the data is completed internally.

Quartz Hill Water District
Statement of Revenues and Expenditures
From 12/1/2022 Through 12/31/2022

¥TC Budget
¥TD Budget - Variance - Original
Current Month Year to Date Original FY_23 Fr_23
Revenues 627,638.68 3,455,668.27 £,904, 158,00 (3,448,519,73)
Expenses 402,264,459 2,937, 252,62 5,574, 826,00 2637,573.38
Met Income (Loss) Subtotal 225,374.19 G18,415.65 1,3259,362.00 {810,545.35)
Professional Services-Other 9,193.33 T4, 755,72 100,000.00 45, 244,28
Mon-Cash Operating Expenses 75,420, 16 453,201.31 [928,332.00) (1,381,532.31)
Met Income (Lass ) Total 140,760.70 10,458.62 2,157,654.00 (2,147,235,.38)

Other Operational News

1. The general managers annual performance review was conducted with the Board of
Directors, and the results were positive. The districts outlook is in a sound place in
several key areas. To mention a few: we have a strong financial position, conservation
goals were met, water portfolio is robust, dedicated staff that continues to grow
professionally, and a TEAM that strives to serve the public best. During the performance
review feedback was received by the Board of Directors, and management will be
working to address the feedback and goals. A few goals for the upcoming year will
include a written strategic plan, continued customer education/awareness, staff
development, “clean” audit, and the SDLF Transparency Certificate.
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2. The office server upgrade is underway. We have received the new server and hardware,
which was installed 1/9/2023. Our L.T. contractor will be working with the software
companies to merge/upgrade the software packages the District utilizes for operations.
We are scheduled for late February to perform the migration. This concludes my report,
and as always please contact me with any questions or concerns at brentb@ghwd.org.

Thank you,
Brent Byrne

General Manager
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