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Board of Directors

AGENDA
NOTICE OF REGULAR MEETING

TIME: Immediately after Special Meeting DATE: Thursday, December 17, 2020

Location: Quartz Hill Water District Teleconference

Please join meeting from your computer, tablet, or smartphone.
https://global.gotomeeting.com/join/547986653

You can also dial in using your phone.

United States: +1 (872) 240-3212 Access Code: 547-986-653

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable, and supplied at a fair and equitable rate.

1. CALLTO ORDER
2. ROLL CALL
3. ADOPTION OF AGENDA

Members of the public shall have an opportunity to comment on each agenda item as the Board is considering it,
prior to action being taken.

4.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
At this time, those in the audience are encouraged to address the Board on any item of interest that is within the
jurisdiction of the District and is not already included on tonight’s agenda. Comments should not exceed 3
minutes. Speaker cards are available from the Board Secretary and should be completed and returned to the
Secretary prior to addressing the Board. The President of the Board will recognize each speaker, at which time the
speaker should introduce him/herself and then proceed with his/her comment. Please refrain from public displays
or outbursts. Such actions can result with offenders being asked to leave the meeting.

5.DISCUSSION ITEMS
None requested.

6.ACTION ITEMS
Matters listed under this item are considered routine and non-controversial and will be acted upon in
one motion in the order listed below. There will be no separate discussion on these items unless

requested by a Member of the Board or the public prior to the time the Board approves the items.
A. CONSENT CALENDAR

1. Consideration and possible approval of the November 19, 2020 Minutes of the Regular Meeting.

and
2. Consideration and possible approval of the check register.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS
AND TRAINING SESSIONS AS FOLLOWS:
None requested.
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D. ACTION CALENDAR

None.

7. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Assistant General Manager
Brent Byrne
2. Report by General Manager
Chad Reed
B. REPORT BY DIRECTORS
None provided in advance of meeting.
C. REPORT BY ATTORNEY
To be presented during closed session.

8. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

9.CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

10. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

11. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made available
in an appropriate alternative format to persons with a disability. If you need disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please call Debi
Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least 48 hours prior to the meeting.




QUARTZ HILL

WATER DISTRICT Board of Directors

MINUTES of the REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, November 19, 2020
Location: Quartz Hill Water District Teleconference
Please join meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/551321277
You can also dial in using your phone.
United States: +1 (646) 749-3122 Access Code: 551-321-277

1.CALL TO ORDER
President Flick calls the meeting to order at 7:07 p.m.

2.RO i | HIHHIT
Presndent Allen G Flick, S|: Vlce Presndgnt James Powgllfj D.D.S., Dire l;pr P Powell, Dnrecto
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3. ADOPTION OF AGENDA !

With no other'request for?r;nendments, ‘the A?genda is adopted? by assei .
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4.PUBLIC COMMENT ]MEETING OPENTO Ti-IE PUB I.IC!

None

5.DISCUSSION ITEM
None Requested

6.ACTION ITEMS
A. CONSENT CALENDAR
1. Consideration and possible approval of the October 15, 2020 Minutes of the Regular Meeting.
and
2. Consideration and possible approval of the check register.
With no request for amendment, the consent calendar is approved by assent.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS
AND TRAINING SESSIONS AS FOLLOWS:
None requested.




D. ACTION CALENDAR

D1. Consideration and possible action to engage services of Michael K. Nunley (MKN) & Associates to
update our Urban Water Management Plan (UWMP).

On motion by Director Scott, and second by Director P. Powell, the District shall engage the services
of MKN to update our UWMP.

D2. Consideration and possible action to approve Resolution 20-1119A to Amend Policies,
Procedures, Rules and Regulations, 8.02.0 Conditions of Service, Ownership of Facilities on
Consumer’s Premises for Clarification Purposes Only.

Tabled untif next meeting.

7.INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Assistant General Manager
Brent Byrne
2. Report by General Manger
Chad Reed
B. REPORT BY DIRECTORS
Director Carter talked about Next Door App and false perceptions in the community.
C. REPORT BY ATTORNEY
No report.

8.DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS
Prop 218 Hearing and presentation
Tabled Resolution 20-1119A 3
9.CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

10. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
No reportable action taken.

11. ADJOURNMENT
President Flick called for any other business. When none was presented, the meeting was adjourned at
8:30pm.
Attested:
Allen G. Flick, Sr., President Debi Pizzo, Board Secretary




Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 11/1/2020 Through 11/30/2020

Document Date Check Number  Payee Check Amount Spoiled
11/12/2020 13286 ACWA JOINT POWERS INSURANCE AUTHORITY 22,524.14 No
11/12/2020 13287 AFSCME LOCAL 1902 378.13 No
11/12/2020 13288 Antelope Valley East Kern Water Agency 61,644.24 No
11/12/2020 13289 Antelope Valley East Kern Water Agency 93,830.40 No
11/12/2020 13290 Antelope Valley East Kern Water Agency 25.00 No
11/12/2020 13291 B's EMBROIDERY ETC INC 919.25 No
11/12/2020 13292 DataProse, Inc. 3,769.18 No
11/12/2020 13293 EIDE BAILLY LLP 6,368.10 No
11/12/2020 13294 FEDAK & BROWN LLP 3,990.00 No
11/12/2020 13295 ROBERT D. NIEHAUS, INC 17,600.00 No
11/12/2020 13296 PUBLIC WATER AGENCIES GROUP 558.02 No
11/19/2020 13297 Anthem Blue Cross 718.38 No
11/19/2020 13298 Olivarez Madruga Lemieux O'neil 3,125.80 No
11/19/2020 13299 RBC Inc 8,12400 No

Report Total 223,574.64

Date: 12/11/20 11:07:10 AM




Quartz Hill Water District
Cash Joumnal - Check Register
From 11/1/2020 Through 11/30/2020

1030 - Cash In
Bank (California
Bank & Trust)

Document Number Effective Date  Transaction Description Name Journal Vouchers Type
01 11/2/2020 SCE Power Well 14 (09.15 to 10.15.20)SCE 324.12
02 11/2/2020 BANKCARD USA (process month 10-2020) 5,030.19
03 11/3/2020 AUTHORIZE.NET (Fee Oct Trans-Nov fee) 299.10
04 11/10/2020 CALPERS-PEPRA UNFUNDED 2020-2021 81.11
05 11/10/2020  Calpers-Annual fee-Social Security admin fee 300.00
06 11/10/2020  LINCOLN (11-05-20 payroll) 865.26
07 11/10/2020  CALPERS-PEPRA (10.18 to0 10.31.20) 1,309.76
08 11/10/2020  EDD 11.05.20 SIT PAYROLL TAXES 1,196.07
08 11/10/2020  EDD 11.05.20 SDI PAYROLL TAXES 221.80
09 11/10/2020  CALPERS-CLASSIC UNFUNDED 2020-2021 2,489.52
10 11/10/2020  CALPERS-CLASSIC (10.18 to 10.31.20) 4,811.54
11 11/12/2020  IRS 11.05.20 FIT PAYABLE-TAXES PAYROLL 3,166.46
11 11/12/2020  IRS 11.05.20 SCCIAL SECURITY-TAXES PAYROLL 2,750.34
11 11/12/2020  IRS 11.05.20 MEDICARE-TAXES PAYROLL 1,028.62
12 11/13/2020  QUINN-CAT (BACKHOE FORKS) 1,086.84
13 11/17/2020  SCE (well 5A credit 318.53 on 4920.39)10.05 to 11.03.20 4,601.86
13 11/17/2020  SCE Power Multi (Well 17) 09.15 to 10.15.20 SCE 948.75
13 11/17/2020  SCE Power Multi (Well 15) 10.01 to 10.30.20 589.57
13 11/17/2020  SCE Power Multi (Ave M Pump) 09.01 to 10.02.20 564.76
13 11/17/2020  SCE Power Multi (Cal Prop) 10.05 to 11.03.20 444.08
13 11/17/2020  SCE Power Multi (Well 17) 09.15 to 10.15.20 427.03
13 11/17/2020  SCE Power Multi (Ave M Pump) 10.02 TO 11.02.20 SCE $0.33
13 11/17/2020 SCE Power Multi (Tanks on Hill) 10.05 to 11.03.20 SCE 88.48
13 11/17/2020  SCE Power Multi (Forecast Pump) 09.24 to 10.26.20 SCE 86.24
13 11/17/2020 SCE Power Multi (Tanks on Hill) 10.05 to 11.03.20 42.27
13 11/17/2020 SCE Power Multi (turn cut 70th)10.05 to 11.03.20 24,07
13 11/17/2020 SCE Power Muiti (turn out 50th) 10.05 to 11.03.20 22.81
13 11/17/2020  SCE Power Multi (M4 and 50th) 10.05 to 11.03.20 SCE 14.69
13 11/17/2020  SCE Power Multi (Forecast Pump) 09.24 to 10.26.20 13.85
13 11/17/2020  SCE Power Multi (M4 and 50th) 10.05 to 11.03.20 211
14 11/18/2020  AFLAC (October 2020) 63.30
15 11/19/2020 SO CAL GAS (OPERATIONS CENTER) OCT 2020 USAGE 17.66
16 11/20/2020  LINCOLN (11.19.20 PAYROLL) 889.98
17 11/20/2020  CALPERS-PEPRA (11.01 TO 11.14.20) 1,692.48
18 11/20/2020  CALPERS-CLASSIC (11.01 TO 11.14.20) 4,768.32
19 11/23/2020  Cal Bank and Trust Analysis (Bank Fees)Oct 2020 2,210.41
20 11/23/2020  SCE Power Well 16 (09.29 to 10.29.20) 389.14
21 11/24/2020  EDD 11.19.20 SIT PAYROLL TAXES 1,212.38
21 11/24/2020  EDD 11.19.20 SDI PAYROLL TAXES 246.60
22 11/25/2020  IRS 11.19.20 FIT PAYABLE-TAXES PAYROLL 3,836.37
22 11/25/2020  IRS 11.19.20 SOCIAL SECURITY-TAXES PAYROLL 3,057.88
22 11/25/2020  IRS 11.19.20 MEDICARE-TAXES PAYROLL 1,100.52
23 11/27/2020  SCE Power Well 9 (09.29 to 10.29.20)SCE 1,281.80
24 11/30/2020  SCE Power (Opp Center) 10.15 TO 11.16.20 SCE 893.91
24 11/30/2020  SCE Power (Opp Center) 10.15 7O 11.16.20 327.02
25 11/30/2020  SCE Power Well 7 (09.29 to 10.29.20) SCE 1,735.44
25 11/30/2020  SCE Power Well 7 (09.29 to 10.29.20) 414.88

Report Total - (California Bank & Trust) 1030 Total 57,059.72
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Quartz Hill Water District
Check/Voucher Register
From 11/1/2020 Through 11/30/2020

Document Date Document Number Payee Document Amount
11/13/2020 2787 RALPH L BEAS 3.72
11/13/2020 2788 COLFIN AI-CA-5, LLC 25.71
11/13/2020 2789 ISAAC GARDNER 25.72
11/13/2020 2790 INSITUFORM TECHNOLOGIES, LLC 811.66
11/13/2020 2791 LARRY ROTTMAN 196.80
11/13/2020 2792 DIANN SINCLAIR 52.81
11/19/2020 2793 GARELD BANTA 26.70
11/19/2020 2794 SEAN CHAINEY 46.69
11/19/2020 2795 SYED ISLAM 25.57
11/19/2020 2796 PATRICK JOHNSON 61.35
11/19/2020 2797 RUBEN POLANCO 25.54
11/19/2020 2798 LORRAINE L ROGERS 79.31
11/19/2020 2799 DAVID BLAKES 48.27

Report Total 1,429.85

Date: 12/11/20 11:07:40 AM Page: 1



(@ SUARITZ HIL
WATER DISTRICT Assistant General Manager Report

December 17, 2020

1. Air-vac maintenance has been under way. These units allow air
to be released from the distribution systems high points. Over
time, weather and corrosion break these devices down. The
enclosures are also being upgraded to a polymer style can in a
sandstone color. These enclosures will not require painting
maintenance.

2. Ave M-4 and 50t
booster pump has been
pulled out of service by
staff due to a loud
vibration squeal coming
from the pump shaft. We
will deliver it to
Bakersfield well and
pump for diagnostics.

- i CORE VALUES
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Assistant General Manager Report
December 17, 2020

3. "“Tis the season”, staff put the
District tank top ‘Christmas
tree’ up bringing a little joy to
this unusual year we have had.
We have had a few customers
call in and thank us, as they
look forward to seeing the tree
lit up on top of the water tank
annually.

4. Field staff continues to replace
leaking service lines promptly, minimizing loss water. After business hours leaks have been
frequent and responded to swiftly by field staff to minimize loss water. These savings keep

operating cost to a minimum which help
stabilize/reduce water rates.

5. Monthly monitoring of the District owned
ground water levels continues. These
levels are currently stable and on par with
historical averages. Proactive ground water
management is a priority of the Districts
commitment to preserving long term
reliable sources.

6. Monitoring of State water supply, ground
water supply, conservation cutbacks, and
other available water resources continue to
be a priority of management.

Thank you,

Brent Byrne, Assistant General Manager

CORE VALUES
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General Manager Report
December 17, 2020

Dear Directors,

Again, this meeting will be telephonic only due to the existing county and State rules.

COVID-19 Update
e Office remained open
e Foot traffic in the office has remained low. Due to the customer’s utilization of the
o Phone
o Parking Lot drop box
o Online services
o Auto Payment services
e Since March 19%" 2020 (day the office closed) till today we have had roughly 10,494 credit card
payment online/website and 9,177 payments via autopay recurring credit cards, while only
3,492 payments happening over the phone or lobby which would mean on average 13 payments
are interacting with our staff to pay with a credit card on a daily bases.

Credit Card Payment Breakdown

Website-CC, 45%

Phone/Office,
15%

" Website-CC Phone/Office 8 Recurring

Figure 1 Foot Traffic breakdown with Credit Cards

Special Projects

Rate Analysis

As you know we will be having a special meeting prior to the regularly scheduled Board of
Directors Meeting on the 17t of December. During this meeting it is anticipated that the BOD will
determine to accept or not accept the findings of RDN and schedule the public hearing for February
4th, 2021. Some of the key points of this rate study are:



e 83% of residential customer will see a bill reduction

e 52% of non-residential customers will see a bill reduction

e New method (similar to past method) will be used to calculate outdoor allotment utilizing
GIS and additional County Data

» Indoor allotment will go from 46.7 gallons per person to that of 52 gallons per person per a
day

From Previous Report:

Over the past months RDN (Rate Analysis Firm) and staff have continued to meet and strived to get the
best possible rate analysis, thousands of points of data have been reviewed numerous times to ensure
the best possible analysis. As the preliminary reports become available, we will continue to discuss the
outcomes. First, RDN has determined that the District is very solid financially and adjustments to the
rates will not be dire. Second, the Reserve Policies that were passed last month have helped to establish
bookends for our financial strategical planning which ultimately drive the rate process. As new laws
continue to develop, and case law precedence is established changes and modification to past methods
need to be amended. One instance that has become apparent during this rate analysis is the method
used to calculate the outdoor allocation portion of the rates. When the current method was proposed
much more hands-on analysis had to be performed however, over the past decade GIS (geographical
Information Systems) have improved to the point that we are recommending and new much simpler
method of calculating the outdoor portion of the proposed rates analysis. Staff is recommending that
we follow the allocation methodology as depicted in the graphic below.

WATER BUDGET ALLOCATION
METHODOLOGY

X 52 X days =— 748

Pomons Per Hnulnhuld Gznon";"a:'ﬁc" Days in Billing Cycle Conversion Factor

INDOOR Nuf"':ec‘:er’:nnen (typ-cally 28-35 0aysi (gations per Ling und)

= % ot X0.7x0.62= 748

2 Monthly
Irrigable Area Ev:palunapimnon Rate Plant Factor Conversion Factor Convarsion Factor
OUTDOOR Square Fostage {based en actual (based on a combinaticn fic galicns) (gallons per billng und)
dade valies 0 fVivds PIANEA AN BT

Figure 2 Graphis depicting the budget allocation method



As we know, we are in difficult times and fortunately due to the management of the District massive
rate increases are not needed. But even small increases at this time are problematic with the current
events that are unfolding. For this reason, the District is looking at using some rate stabilization
monies to ensure fair equitable rates aver the next year or two. [ have attached below the current
proposed rates for both residential and non-residential over the next five years.

PROPOSED RATES -

Fixed Charge Monthly

FY 2020-21

FY 2021-22 | FY 2022-23

FY 2023-24

Proposed Rates

FY 2024-25 |

Fixed Charge $29.95 $30.03 $30.33 $30.64 $30.94 $31.25

Volumetric Charges per HCF

Proposed Rates

FY 2020-21 | FY 2021-22 | FY 2022-23 | FY 2023-24 | FY 2024-25

Tier 1 $1.17 $1.12 $1.13 $1.14 $1.14 $1.15
Tier 2 $1.56 $1.52 $1.53 $1.55 $1.56 $1.58
Tier 3 $2.95 $2.61 $2.63 $2.66 $2.68 $2.71
Tier 4 $5.59 $3.87 $3.91 $3.95 $3.99 $4.03 |
B . . . e e e ——

Figure 3 1st round proposed rates Residential

PROPOSED RATES -

Fixed Charge Monthly

Proposed Rates FY 2020-21 | FY 2021-22 | FY 2022-23 | FY 2023-24 | FY 2024-25
3/4-in $2642  $31.07  $3138  $3170  $3201  $3234

1-in $2642  $31.07  $3138  $3170  $3201  $3234

1 1/2-in $88.07 6217  $6279  $6341  $6405  $64.69
2-in $14092  $9406  $9500  $9595  $9691  $97.88

3-in $30829  $27479  $277.54  $280.32  $28312  $28595

4-in $52849  $54058  $54598  S55144  $556.96  $562.53

6-in $110103  $85952  $86811  S87680  $88556  $894.42

B-in $158547 $123162 $1243.93  $1,256.37 $1,268.94  $128163

Volumetric Charges per HCF

Proposed Rates FY 2020-21 | FY 2021-22 | FY 202223 | FY 2023-24 | FY 2024-25
Tier 1 $124  $1.00 $1.01 $1.02 $1.03 $1.04
Tier 2 $1.40  $1.22 $1.23 $1.25 $1.26 $1.27
Tier 3 5208 5254 $2.56 $2.59 $2.61 $2.64

Figure 4 1st round Proposed Rates Non-Residential

Typically, at we go through this process the first question is how this affects our rate payers so | have
included several graphics to show you how the median customers will be affected.



R ate lm a ct Under the proposed rates, 83% of residential customers and 52% of
p non-residential customers will see a bill reduction in the first year.
The figure below shows a comparison of rates for the median (16 hcf/month) QHWD customer
across 15 local water agencies.
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Figure 5 Bill Comparison, "District median user will see 51.04 reduction in the monthly bill.

BILL IMPACT TOOL - |

[T

Bill Impact — All Residential Bills

Distribution of Customers
'

o of Bills

oll =

>0% & <= 5% 5% & <=10%

Bill Change

Annual Bill Change

&b Change in 8ill

Figure 6 Bill Impact tool, 83% of bills will see a reduction

As shown above the staff is trying to minimize the impact that the median customer will feel with this
rate adjustment. As we are still early in the process of reviewing the rates and some changes and
improvements are anticipated we will strive to keep you updated as the process continues. Staff is on



target to obtain the current goal of opening the rate hearing during January possible December if the
Board prefers.

Allocations

On December 1st, 2020 California Department of Water Resources issued the initial allocation of
10% to the State Water Project for 2021. Thou this is low, it is not that far out of the normal for a
dry year like this. Historically, the month of December has several rainfall events and typically with
each event the percentage will increase. The table A allocation for 2020 has maintained at 20%.

As shown in figure 4 below, State Water Project reservoirs are still tracking a little lower than
normal for this time of the year. The demand for October 2020 was higher than last year but was
significantly lower than 2013 and shown below in the table. The demand was 3.1 mgd for
November and 4.7 mgd for October.

Water Supply

o R-GPCD for 2013 Dec 77.83 R-GPCD
o R-GPCD for 2019 Nov 142.87 R-GPCD
o R-GPCD for 2020 Nov 150.58 R-GPCD

Monthly Usage R-GCPD
Month usage 18/19 | '13 R-GCPD 13 % Diff
November 20.3.17 330.87 142.87 173.0 17%
December 163.77 204.19 77.83 103.3 25%
January 205.75 217.01 104.14 109.8 5%
February 214.6 209.75 116.11 113.5 -2%
March 220.22 377.9 111.46 191.3 42%
April 272.19 482.39 142 .36 252.3 44%
May 504.87 598.62 255.53 303.0 16%
June 552.19 785.26 288.80 410.7 30%
July 615.62 730.52 311.59 369.7 16%
August 629.8 806.49 318.77 408.2 22%
September 586.8 622.96 306.90 325.8 6%
October 448.08 465.66 226.79 235.7 4%
November 287.91 330.87 150.58 173.0 13%
Total 4384.96 | 5831.62 187.71 249.70 24%




Drought Report

Residential

QHWD Drought Results

0013 2017 e 2018 2019 2020 e====Target

Figure 7 QHWD Year over year data produced from well meter reads and SCADA reads for state
water imported.



Statewide Use and Production  Supplier Results
Average monthly residential gallons per capita daily {(R-GPCD)

Select month

sugust -

Hydrologic Region 2014 2015 2016 2017 2018 2019 2020

Central Coast 91 76 20 84 85 85 S5
Colorado River 222 172 197 197 201 159 235
Morth Coast 82 76 32 81 79 85 92
Morth Lahontan 131 118 144 138 153 145 152
Sacrameanto River 185 147 130 150 169 172 185
San Francisco Bay S0 72 81 87 85 86 S0
San loagquin River 171 132 150 154 54 155 161
South Coast 112 S5 103 106 108 103 105
South Lahontan 179 148 147 151 160 158 165
Tulare Lake 185 164 188 154 191 395 187

Statewide R-GPCD 123 102 114 118 117 115 1138

Figure 8 Show the Statewide Average Gallons per Capita Daily, Graphic Taken from:
https://www.waterboards.ca.qgov/water issues/programs/conservation portal/conservation r

eporting.html




Statewide Urban Water Production (Reported and Estimated)
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Figure 9 Water produced throughout the state has been slowly creeping back up to historical
norms, with the District tracking close to 24% reduction over the past year when compared to
2013. (graphic taken from:
https://www.waterboards.ca.qgov/water_issues/programs/conservation portal/conservation r

eporting.html




Reservoir Conditions

G "‘\'H\'
. 2N

IRRENT RESERVOI

4552 LEGEND
1000 .
"l o =g
Q.-“‘-—“ 1
2008 | e I *d&uﬂvl;:-::‘-’-rw-
{1 ‘ :
- 1 o Emmm
Trindty Lake Folsom Lake
52% | 79% 3% |90

ol
, EEm
Lake McClure
37%| 85%
3 -
e 3
.l
San Luis Reservoir
45% | 74% -
o —
{ : Pine Flat Reservoir
Millerton Lake 21% | 55%
34%| 78%
m 777"-
o ||, N
Lake Perris Castaic Lake
92% | 118% 74% | 97%

Graph Updated 12/08/2020 06:48 AM



Figure 10 Reservoir conditions taken from http://cdec.water.ca.gov/cgi-progs/products/rescond.pdf

Income /Expense Report

Monthly Budget and Expenditures

During the month of October, the revenues were $634,310. The anticipated revenues for the year or
approved budgeted amount is $6,866,148. Whereas the expenses for the month of October were
$564,251 with an anticipated budget for FY ‘21 of $5,013,967.

The capital improvements projects are proceeding on budget and the ancillary projects associated
with the capital improvement are also tracking on budget.

(During previous BOD meeting the BOD has authorized the GM to move monies among different
categories within the budget if the bottom line does not change.)

Quartz Hill Water District
Statement of Revenues and Expenditures
From 10/1/2020 Through 10/31/2020

Current Month Year o Date Budget Remaining

Revenues 634,309.79 2,679,661.85 6,866,148.51 (4,186,486.66)

Expenses 564,250.50 1,991,274.17 5,013,966.96 3,022,692.79

Net Income (Loss) Subtotal 70,059.29 688,387.68 1,852,181.55 (1,163,793.87)

Professional Services-Other 25,921.43 71,647.09 75,000.00 3,352.91
Non-Cash Operating Expenses

Depredation 0.00 241,236.35 920,000.00 578,763.65

OPEB Expense 0.00 0.00 180,395.00 180,395.00

Totzl Non-Cash Operating Expenses .00 241,236.35 1,100,395.00 859,158.65

Met Income (Loss) Total 44,137.86 375,504.24 676.786.55 {301,282.31)




FY '20 Financial Tracking
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Quartz Hill Water District
Statement of Income and Expenses
From 10/1/2020 Through 10/31/2020

YTD Budget - YTD Budget
Current Month Year to Date Original Variance - Original
Revenues
Revenue-Construction 4000 0.00 0.00 6,696.00 (6,696.00)
Revenue-Water Bank 4045 0.00 0.00 13,392.00 (13,392.00)
Gain/Loss on Investments 4080 0.00 (20,634.49) 110,698.50 (131,332.99)
Dividend Revenues 4090 0.00 425.49 53,799.08 (53,373.59)
Interest Revenues 4100 1,424.83 7,138.31 221,783.00 (214,644.69)
Rents & Leases 4110 3,088.79 38,075.95 56,641.00 (18,565.05)
Taxes & Assessments 4130 0.00 2,551.72 432,309.85 (429,758.13)
Revenue-Will Serve Letter 4135 0.00 1,000.00 2,500.00 (1,500.00)
Revenue-Returned Check Fee 4140 20.00 115.00 1,170.00 (1,055.00)
Revenue-Capacity Charge 4160 - 16,502.00 16,502.00 19,612.00 (3,110.00)
Revenue-Miscellaneous 4190 500.00 2,166.56 0.00 2,166.56
Revenue-Service Charge Residential 4500 167,825.89 670,819.37 2,124,819.36 (1,453,999.99)
Revenue-Service Charge Commercial 4510 4,993.76 19,654.44 61,894.52 (42,240.08)
Revenue-Service Charge Multi Dwelling 4520 4,165.97 16,663.88 52,868.02 (36,204.14)
Revenue-Service Charge Construction 4530 98.46 341.33 1,461.18 (1,119.85)
Revenue-Service Charge Irrigation 4540 544295 21,824.65 70,067.72 (48,243.07)
Revenue - Water Use Residential 4600 379,508.02 1,636,847.03 3,012,393.42 (1,375,546.39)
Revenue-Water Usage Commercial 4610 11,490.32 50,388.80 108,099.04 (57,710.24)
Revenue-Water Usage-Muiti Dwelling 4620 24,599.22 116,111,52 247,490.89 (131,379.37)
Revenue-Water Usage-Construction 4630 79.64 152.04 1,113.05 (961.01)
Revenue-Water Usage-Irrigation 4640 13,869.94 97,638.25 171,456.63 (73,818.38)
Revenue-Late Charges 4700 0.00 0.00 53,660.25 (53,660.25)
Revenue-Clean & Show 4705 150.00 150.00 304.50 (154.50)
Revenue-Fire Flow 4720 0.00 400.00 913.50 (513.50)
Revenue-Credit Report 4725 0.00 0.00 81.20 (81.20)
Revenue-Door Tag Charge 4740 0.00 0.00 4,136.13 (4,136.13)
Revenue-Set/Pick Up Hydrant Meter 4750 0.00 30.00 512.58 (482.58)
Revenue-Lock Cut/Missing 4780 0.00 500.00 1,776.25 (1,276.25)
Revenue-Pull Meter 4790 0.00 250.00 0.00 250.00
Revenue-Door Tag/Disconnect/Reconnect Fee 4800 0.00 0.00 33,449.33 (33,449.33)
Revenue-New Meter 4820 550.00 550.00 1,004.85 (454.85)
Unannexed Services 4840 0.00 0.00 44.66 (44.66)
Total Revenues 634,309.79 2,679,661.85 6,866,148.51 (4,186,486.66)
Expenses
Water Purchase AVEK 5000 155,474.64 814,302.72 1,700,000.00 885,697.28
Water Purchase-Los Angeles County 5010 0.00 1,367.39 5,000.00 3,632.61
Fuel Expense-Trucks 5100 1,417.28 6,824.09 30,000.00 23,175.91
Fuel Expense-Equipment 5105 18.38 406.19 6,000.00 5,593.81
Water Quality 5200 940.00 12,589.00 24,000.00 11,411.00
Water Quality Chemical Purchases 5210 1,380.00 20,016.57 15,000.00 (5,016.57)
Power 5305 24,529.80 103,078.44 250,000.00 146,921.56
Small Tool Purchases 5400 482.76 2,526.47 9,000.00 6,473.53
Small Equipment Purchase 5405 0.00 0.00 4,000.00 4,000.00
Repairs & Maintenance-System 5520 16,614.73 82,729.44 205,000.00 122,270.56
Repairs & Maintenance-Operations Center 5525 2,541.53 4,698.62 20,000.00 15,301.38
Repairs & Maintenance-Equipment 5535 2,863.66 20,658.76 10,000.00 (10,658.76)
Repairs & Maintenance-Trucks 5545 3,283.24 7,307.91 20,000.00 12,692.09
Repairs & Maintenance-Small Tocls 5550 0.00 176.19 1,500.00 1,323.81
Equipment Rental 5560 0.00 279.23 2,000.00 1,720.77
Safety Supplies 5600 (12.53) 1,456.40 10,000.00 8,543.60
Date: 12/8/20 07:30:45 AM Page: 1



Safety Training/Compliance
Director Compensation
Director Expenses
Wages
Payroll Tax Expense
Uniform Allowance
Pension Expense
Bank Fees
Interest Expense
Dues & Subscriptions
Education/Seminars/Training
Insurance-General Liability & Autos
Insurance-Property
Insurance-Employees
Insurance-Director
Insurance-Retiree
Insurance-Workers Compensation
Computer Expense
Office Expense
Postage
Utilities
Pension Expense-Unfunded Liability
Travel/Meals/Parking/Mileage
Trash Removal
Telephone
Public Relations
Rebates/Purchases-Conservation
Accounting
Legal Services
Legal Fees-Adjudication
Licenses & Permits
Security Expense
Medical Expense
Rebates-/Purchases - Conservation
Uniforms

Total Expenses

Net Income (Loss) Subtotal

Professional Services-Other
Professional Services
Total Professional Services-Other

Non-Cash Operating Expenses
Depreciation
OPEB Expense
Total Non-Cash Operating Expenses

Net Income (Loss) Total

Date: 12/8/20 07:30:45 AM

Quartz Hill Water District
Statement of Income and Expenses
From 10/1/2020 Through 10/31/2020

YTD Budget - YTD Budget
Current Month Year to Date Original Variance - Original
5605 0.00 0.00 1,000.00 1,000.00
6011 0.00 0.00 8,000.00 8,000.00
6015 0.00 0.00 3,000.00 3,000.00
6030 71,442.78 293,531.94 1,078,570.00 785,038.06
6040 4,403.93 19,523.36 80,000.00 60,476.64
6045 249,98 1,249.96 0.00 (1,249.96)
6070 13,217.90 55,993.23 160,000.00 104,006.77
6180 7,360.77 28,109.40 70,000.00 41,890.60
6190 198,482.50 198,482.50 415,000.00 216,517.10
6330 8,539.18 89,310.14 150,000.00 60,689.86
6340 0.00 270.00 15,000.00 14,730.00
6405 29,981.00 37,472.25 35,000.00 (2,472.25)
6410 0.00 6,925.46 0.00 (6,925.46)
6415 (56.00) 73,429.40 280,000.00 206,570.60
6416 0.00 1,303.58 5,000.00 3,696.42
6417 0.00 15,718.88 70,000.00 54,281.12
6420 0.00 3,517.64 25,000.00 21,482.36
6500 3,376.21 9,832.44 20,000.00 10,167.56
6550 5431.33 24,194.87 85,000.00 60,805.13
6560 2,350.99 9,945.47 35,000.00 25,054.53
6565 1,603.95 7,270.35 18,000.00 10,729.65
6570 0.00 0.00 25,344,00 25,344.00
6575 197.23 616.48 8,000.00 7,383.52
6585 105.88 423.52 1,500.00 1,076.48
6595 125.00 1,919.46 13,000.00 11,080.54
6600 180.68 534.68 7,000.00 6,465.32
6605 0.00 (14.16) 0.00 14.16
6615 3,990.00 16,005.00 15,000.00 (1,005.00)
6630 270.00 1,591.00 40,000.00 38,409.00
6635 3,125.80 12,298.80 30,000.00 17,701.20
6645 0.00 3,063.20 1,000.00 (2,063.20)
6650 0.00 0.00 800.00 800.00
6675 337.50 337.50 500.00 162.50
6700 0.00 0.00 252.96 252,96
6715 0.00 0.00 6,500.00 6,500.00
564,250.50 1,991,274.17 5,013,966.96 3,022,692.79
70,059.29 688,387.68 1,852,181.55 _ (1,163,793.87)
6625 25,921.43 71,647.09 75,000.00 3,352.91
25,921.43 71,647.09 75,000.00 3,352.91
6290 0.00 241,236.35 920,000.00 678,763.65
6418 0.00 0.00 180,395.00 180,395.00
0.00 241,236.35 1,100,395.00 859,158.65
44,137.86 375,504.24 676,786.55 (301,282.31)
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