@ QuUARTZHIL

ATER DISTR

Board of Directors

AGENDA

NOTICE OF REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, April 18, 2019

Location: Quartz Hill Water District

5034 W Avenue L
Quartz Hill, CA 93536

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

=R L

CALLTO ORDER

ROLL CALL
PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA
Members of the public shall have an opportunity to comment on each agenda item as the Board is considering it,
prior to action being taken.

DISCUSSION ITEMS
Director Insurance Benefits

PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)

At this time, those in the audience are encouraged to address the Board on any item of interest that is within the
jurisdiction of the District and is not already included on tonight’s agenda. Comments should not exceed 3 minutes.
Speaker cards are available from the Board Secretary and should be completed and returned to the Secretary prior
to addressing the Board. The President of the Board will recognize each speaker, at which time the speaker should
introduce him/herself and then proceed with his/her comment. Please refrain from public displays or outbursts.
Such actions can result with offenders being asked to leave the meeting.

ACTION ITEMS

Matters listed under this item are considered routine and non-controversial and will be acted upon in one motion
in the order listed below. There will be no separate discussion on these items unless requested by a Member of the
Board or the public prior to the time the Board approves the items.

A. CONSENT CALENDAR
1. Consideration and possible approval of the March 28, 2019 Minutes of the Regular
Meeting.

and
2. Consideration and possible approval of the check register.

CORE VALUES
VISION ® RESPECT ® INTEGRITY e EXCELLENCE ¢ LEGACY



B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND
TRAINING SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS
AND TRAINING SESSIONS AS FOLLOWS:
None requested.

D. ACTION CALENDAR

D1. Consideration and possible approval to renew the Will Serve Letter for Tract 66396, 7 lots located
at the North West corner of 42" St W and Ave N.

D2. Consideration and possible approval of Stipulation for Settlement and Mutual Release of Claims.

8.INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Report by Assistant General Manager
Brent Byrne
2. Report by General Manager
Chad Reed
B. REPORT BY DIRECTORS
None provided in advance of meeting.
C. REPORTBY ATTORNEY
To be presented during closed session.

9.DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
b. Quartz Hill Water District v. The Tech Info Group, LLC, et. al., Case Number MC027801
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION
12. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made available
in an appropriate alternative format to persons with a disability. If you need disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please call Debi
Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least 48 hours prior to the meeting.




From: Brent Byrne

Sent: Friday, March 29, 2019 8:56 AM ‘

To: powell893@msn.com; Debi Pizzo <debip@ghwd.org>; James Powell <dirjpowell@ghwd.org>; Mike Scott
<dirkmscott@qhwd.org>; Peggy Powell <dirppowell@qhwd.org>; Sheldon Carter <dirscarter@qhwd.org>; Chad Reed
<creed@qhwd.org>; Allen Flick <diraflick@qhwd.org>

Subject: Director Medical Benefits ’

Dear Directors,

| spoke with ACWA-JPIA this morning about Director Medical coverage.
Directors can participate in Medical coverage. Your cost would be:
Kaiser $623.16/person/month

Or

Blue Cross $682.52/person/month

If you choose not to participate, you must sign a form which waives all medical for your full term.

QHWD would need to adopt a policy to address payment collection from the Directors, this could be an agenda itemas a
discussion if you would like next month, please advise.

Thank you,

Brent Byrne

Assistant General Manager
Quartz Hill Water District
(661)810-2221
brentb@ghwd.org



Appendix L
QUARTZ HILL WATER DISTRICT
DIRECTORS’ COMPENSATION AND EXPENSE REIMBURSEMENT POLICY

1. Introduction. This policy sets forth the Quartz Hill Water District’s
policies and procedures governing the compensation of Board members for attendance at
events related to the Board members’ performance of official duties for the benefit of the
District, and governing the payment and/or reimbursement of actual and necessary
expenses incurred by Board members in the performance of those official duties.

2. Compensable Events: For purposes of this policy, Board members shall
receive compensation in accordance with Section 3, below, for, and payment and/or
reimbursement of actual and necessary expenses in accordance with Section 4, below, for
the following Compensable Events, and for travel time as set forth herein:

(@  Regular and special meetings of the District’s Board of Directors;

(b)  Meetings of standing and ad hoc committees established by the
District’s Board of Directors;

(¢)  Any conferences or organized educational activities, including, but
not limited to, conferences sponsored by any water-related association of which the
District is a member, water educational workshops, water classes, water seminars, water
symposiums, water facility tours and other special water-related functions, approved by
the District’s Board of Directors; and

(d)  Any other event that may be approved by the District’s Board of
Directors as a Compensable Event under this policy

For purposes of this policy, reasonable and necessary travel time shall include one day
prior to and after a Compensable Event, as defined above, unless the Compensable Event
takes place within 50 miles of the District’s principal offices, in which case no
compensation under Section 3, below, shall be paid for any travel days.

3. Compensation for Compensable Events: Board members shall be
compensated at the rate of $100.00 per day for attendance at regular and special meetings
of the District’s Board of Directors, and $§ 100.00 per day for attendance at all other
Compensable Events, as defined in Section 2, above; provided, however, that pursuant to
Water Code Section 20202, such compensation shall not be paid for more than a total of
ten (10) days in any calendar month. Such compensation shall be provided in addition to
any reimbursement for meals, lodging and travel expenses incurred in attending any such
Compensable Event; provided, however, that no reimbursement shall be made to any
Board member unless an expense report has been submitted by that Board member, as
provided in greater detail in Section 4(f), below. Any registration fees paid by the
District for a Board member’s attendance at any conference or other Compensable Event
shall be in addition to the compensation paid under this Section 3.




4. Expense Reimbursement:

(a) General Principles. Board members are encouraged to exercise
prudence in all expenditures. Payment and/or reimbursement will be made only for
actual and necessary expenses that qualify as reimbursable expenses under the provisions
of this Section 4. Expenditures that are improper or otherwise not properly accounted for
(as set forth in subdivision (f), below), or not consistent with the prohibition against gifts
of public funds set forth in the California Constitution, will not be reimbursed or accepted
by the District. Where such improper expenses have been paid by the District, they will
be promptly refunded to the District or deducted from monies otherwise due a Director.
Whenever possible, Board members shall use government or group rates for lodging and
travel.

(b) Meal and Incidental Expenses. Travel related meals and expenses
will be paid on Per Diem Rates Schedule of the Approved GSA travel portal
(http://www.gsa.gov/portal/content/104877). All rules and regulations associated with Per
Diem Rates on the GSA travel portal will be observed.

Directors shall not be reimbursed for incidental expenses

(c) Travel Expenses. Board members will be reimbursed for expenses
actually incurred in traveling to and from Compensable Events, subject to the provisions
set forth below. Board members must use the most economical mode and class of
transportation reasonably consistent with scheduling needs and space requirements and
the most direct and time-efficient route. In the event a more expensive class of
transportation is used, the reimbursable amount will be limited to the cost of the most
economical class of transportation available. Travel expenses will include round-trip
airfare where necessary, actual reasonable expenses for ground transportation to and from
airports and hotels, and car rental. Board members also shall be reimbursed for use of
privately-owned vehicles in the conduct of District business at the maximum allowable
per mile rate established from time to time by the IRS.

(d) Conference Lodging. For lodging in connection with a conference
or organized educational activity, the lodging costs shall not exceed the maximum group
rate published by the conference or activity, provided the lodging is available to the
Board member at the time of booking. If the group rate is not available, the Board
member shall use comparable lodging that is consistent with the rates established by the
District, not to exceed $200.00 per night, or use applicable government or group rates
offered by the provider of lodging; provided, however that any lodging expense that
exceeds the amounts set forth herein shall be approved by the Board in a public meeting
before the expense is incurred.

(e) Family/Guest Expenses. Expenses incurred by a family member or
guest of a Board member in connection with the Board member’s service will not be



reimbursed. If a Board member desires to obtain accommodations for a spouse or other
guest and such additional accommodations result in an increased cost for the Board
member’s accommodation, the Board member shall bear that additional cost unless
otherwise approved by the Board.

® Expense Report Forms. Reimbursement for actual and necessary
expenses incurred under this Section 4 shall be made through expense report forms to be
completed and submitted to the District by Board members, together with an explanation
of the District-related purpose for the expenditure and receipts documenting each
expense. Expense reports shall be submitted by Board members within a reasonable
time, not to exceed thirty (30) days after incurring the expense.

S. Report on Events Attended: Each Board member who attends a
Compensable Event, other than a Board meeting or Board committee meeting, at the
expense of the District shall give at the next regular Board meeting a brief report (oral or
written, at the Board member’s discretion) of the event attended. If multiple Directors
attend the same event, a joint report may be made.

6. Reporting of Expenditures: To implement the reporting requirements of
Government Code Section 53065.5, the District will prepare a list of the amount and
purpose of each expense reimbursement made to each Board member for the preceding
fiscal year, which will be available to the public.

AppL Directors Compensation 8-16.doc



@W UARTZ HILL

ATER DISTRICT Board of Directors

MINUTES of the REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, March 28, 2019

Location: Quartz Hill Water District
5034 W Avenue L
Quartz Hill, CA 93536

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

Meeting set for 3-21-19 postponed one week in accordance with our Policies, Procedures, Rules
and Regulations, as no quorum was present.

1. CALLTO ORDER

President Flick calls the meeting to order at 7:02 p.m.
2. ROLL CALL

President Allen G. Flick, Sr., Vice President James Powell, D.D.S., Director P. Powell, Director
Sheldon Carter, Board Secretary Debi Pizzo, and Assistant General Manager Brent Byrne and
Brad Weeks of Charlton Weeks, LLC.

Absent: Director K. Michael Scott, General Manager Chad Reed
Staff in Attendance: None
Members of the Public in Attendance: Jim Krieger

3. PLEDGE OF ALLEGIANCE
Led by Director Powell

4. ADOPTION OF AGENDA

With no request for amendment, the Agenda is adopted by assent.
5. DISCUSSION ITEM

None
6. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)

None

7. ACTION ITEMS
A. CONSENT CALENDAR
1. Consideration and possible approval of the February 21, 2019 Minutes of the Regular
Meeting.

and
2. Consideration and possible approval of the check register.

With no request for amendment, the Consent Calendar is adopted by assent.



B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND
TRAINING SESSIONS AS FOLLOWS:

and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS,
SEMINARS AND TRAINING SESSIONS AS FOLLOWS:

None requested.

D. ACTION CALENDAR

D1. Consideration and possible approval to engage the services of an auditing firm.

On motion by Vice President Powell, and second by Director Carter, the Board unanimously
approved contract with Fedak & Brown, LLP, with the directive to inquire about the third-
year escalation in cost.

INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS

1. Report by Assistant General Manager
Brent Byrne

2. Report by General Manager
Written report included in packet

B. REPORT BY DIRECTORS
None

C. REPORT BY ATTORNEY
None
DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS
None requested




10. CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
b. Quartz Hill Water District v. The Tech Info Group, LLC, et. al., Case Number
MC027801
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

12. ADJOURNMENT
President Flick called for any other business. When none was presented, the meeting was adjourned

at 8:15 p.m..

Attested:
Allen G. Flick, Sr., President Debi Pizzo, Board Secretary

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made
available in an appropriate alternative format to persons with a disability. If you need disability-related
modification or accommodation to attend or participate in this meeting, including auxiliary aids or
services, please call Debi Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at
least 48 hours prior to the meeting.




Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER
From 3/1/2019 Through 3/31/2019

Document Date Check Number Payee Check Amount Spoiled
3/13/2019 12842 ACWA JOINT POWERS INSURANCE AUTHORITY 25,276.12 No
3/13/2019 12843 AFSCME LOCAL 1902 439.42 No
3/13/2019 12844 Antelope Valley Window Cleaning 30.00 No
3/13/2019 12845 Anthem Blue Cross 685.47 No
3/13/2019 12846 Antelope Valley East Kern Water Agency 50.00 No
3/13/2019 12847 Antelope Valley East Kern Water Agency 31,297.98 No
3/13/2019 12848 Antelope Valley East Kern Water Agency 29,558.20 No
3/13/2019 12849 County Sanitation Districts Of Los Angeles County 476.00 No
3/13/2019 12850 DataProse, Inc. 507.43 No
3/13/2019 12850 DataProse, Inc. 3,422.53 No
3/13/2019 12851 Allen Flick 100.00 No
3/13/2019 12852 Michael K. Nunley & Associates, INC. 865.50 No
3/13/2019 12852 Michael K. Nunley & Associates, INC. 12,001.38 No
3/13/2019 12853 Olivarez Madruga Lemieux O'neil 1,840.00 No
3/13/2019 12854 Debi Pizzo 1,139.86 No
3/13/2019 12855 RBC Incorporated 5,940.00 No
3/13/2019 12856 K. Michael Scott 100.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12857 State Water Resources Control Board 50.00 No
3/13/2019 12858 Underground Service Alert/SC 307.06 No
3/13/2019 12858 Underground Service Alert/SC 51.25 No
3/13/2019 12859 VENTURA DIRECTIONAL DRILLING INC 5,000.00 No
3/13/2019 12860 Vavrinek, Trine, Day & CO 4,577.50 No
3/13/2019 12861 Western Electrical Contracting 1,950.00 No
3/21/2019 12862 Wells Fargo Bank 200,600.00 No
3/28/2019 12863 AFSCME LOCAL 1902 439.42 No
3/28/2019 12864 Antelope Valley Window Cleaning 30.50 No
3/28/2019 12865 Double S Pest Control 81.00 No
3/28/2019 12866 James Powell 100.00 No
3/28/2019 12867 Peggy Powell 100.00 No
3/28/2019 12868 Western Electrical Contracting 650.00 No

Report Total 328,116.62

Date: 4/9/19 09:31:16 AM

Page: 1



1030 - Cash In Bank

Quartz Hill Water District
Cash Journal - Check Register
From 3/1/2019 Through 3/31/2019

(California Bank &
Trust)
Document Number _ Effective Date  Transaction Description Journal Vouchers Type
01 3/1/2019 LINCOLN PAYROLL 02.28.19 1,620.00 v
02 3/4/2019 AUTHORIZE.NET (MARCH 2019 FEE)(PER TANS FEB 2018) 290.70 Y
03 3/4/2019 BLUEFIN (02.01 to 02.28.19) 2,602.38 i\
04 3/5/2019 CALPERS-PEPRA UNFUNDED ACCRUED LIABILITY 131.51 v
05 3/5/2019 CALPERS-CLASSIC UNFUNDED ACCRUED LIABILITY 823.25 v
06 3/5/2019 CALPERS-PEPRA PAYROLL 02.28.19 1,108.09 w
07 3/5/2019 CALPERS-CLASSIC PAYROLL 02.28.19 4,721.45 W
08 3/11/2019 SCE Power Well 16 (PREP 03.01.19) 765.15 b Y
09 3/11/2019 SCE Power Well 14 (PREP 02.27.19) 937.16 b
10 3/12/2019 Neo Post (Postage) 1,000.00 hiY
11 3/14/2019 CALPERS-PEPRA PAYROLL 03.14.19 1,140.19 h\Y
12 3/14/2019 CALPERS-CLASSIC PAYROLL 03.14.19 4,710.53 v
13 3/14/2019 IRS 03.14.19 SOCIAL SECURITY-TAXES PAYROLL 4,538.60 v
13 3/14/2019 IRS 03.14.19 FIT PAYABLE-TAXES PAYROLL 2,996.30 Y
13 3/14/2019 EDD 03.14.19 SIT PAYROLL TAXES 1,116.70 v
13 3/14/2019 IRS 03.14.19 MEDICARE-TAXES PAYROLL 1,061.42 Y
13 3/14/2019 EDD 03.14.19 SDI PAYROLL TAXES 366.01 hY
14 3/15/2019 LINCOLN PAYROLL 03.14.19 1,620.00 N
15 3/19/2019 AFLAC (FEB 2019) 109.80 N
16 3/19/2019 SCE Multi (well 5A) 2.1.19 to 03.5.19 2,779.85 "
16 3/19/2019 SCE Multi (Well 06) 12.28.18 to 1.29.19 SCE 1,918.00 N
16 3/19/2019 SCE Multi (Well 06) 1.29.19 to 2.28.19 1,188.26 N
16 3/19/2019 SCE Multi (FORECAST PUMP) 1.24 to 2.25.19 1,098.00 N
16 3/19/2019 SCE Multi (Ave M Pump) 12.31.18 to 01.31.19 1,037.52 N
16 3/19/2019 SCE Multi (Well 12) 1.29.19 to 2.28.19 872.99 b
16 3/19/2019 SCE Multi (Well 15) 1.30.19 to 3.1.19 819.23 hY
16 3/19/2019 SCE Multi (Well 17) 1.14.19 to 2.13.19 SCE 782.87 v
16 3/19/2019 SCE Multi (Cal Prop) 2.1.19 to 3.5.19 459.28 v
16 3/19/2019 SCE Multi (Well 06) 12.28.18 to 1.29.19 386.24 h\Y
16 3/19/2019 SCE Multi (Ave M Pump) 12.31.18 to 1.31.19 97.76 B\
16 3/19/2019 SCE Multi (3888 AVE M) 2.1.19 t03.5.19 89.60 b\
16 3/19/2019 SCE Multi (turn out 70th) 2.1.19 to 3.5.19 42.34 b\
16 3/19/2019 SCE Multi (turn out 50th) 2.1.19 to 3.5.19 36.94 v
16 3/19/2019 SCE Multi (M4 and 50th) 2.1.19 to 3.5.19 SCE 27.43 v
16 3/19/2019 SCE Multi (M4 and 50th) 2.1.19 t03.5.19 2.94 N\
17 3/19/2019 SO CAL GAS (Avenue M pump station) 1.29.19 to 2.28.19 140.95 v
18 3/21/2019 Cal Bank Trust Analysis (Bank Fees 2.1.19 to 2.28.19) 1,996.84 v
19 3/22/2019 SO CAL GAS (OPERATIONS CENTER) 1.21.19 to 2.28.19 58.11 \Y
20 3/25/2019 SCE Power Well 7 (PREP 3.15.19) 1,396.95 v
21 3/28/2019 IRS 02.28.19 SOCIAL SECURITY-TAXES PAYROLL 4,556.92 v
21 3/28/2019 IRS 02.28.19 FIT PAYABLE-TAXES PAYROLL 3,083.24 h\Y
21 3/25/2019 SCE Power Well 9 (PREP 3.15.19) 1,750.06 N
21 3/28/2019 EDD 02.28.19 SIT PAYROLL TAXES 1,117.52 v
21 3/28/2019 IRS 02.28.19 MEDICARE-TAXES PAYROLL 1,065.76 v
21 3/28/2019 EDD 02.28.19 SDI PAYROLL TAXES 367.50 hY
22 3/29/2019 CALPERS-PEPRA PAYROLL 03.28.19 1,164.51 v
23 3/29/2019 LINCOLN PAYROLL 03.28.19 1,620.00 v
24 3/29/2019 CALPERS-CLASSIC PAYROLL 03.28.19 4,751.12 b\
Report Total 66,367.97

Page:



Quartz Hill Water District
Check/Voucher Register
From 3/1/2019 Through 3/31/2019

Document Date Document Number Payee Document Amount
3/21/2019 2467 CEDRIC AGE 49.03
3/21/2019 2468 KATHRENE BOWERS 39.88
3/21/2019 2469 DEREK BUMGARDNER 143.60
3/21/2019 2470 STACEY BURDELL 17.31
3/21/2019 2471 CASAS BONITAS LP 18.31
3/21/2019 2472 DRI HOLDINGS LLC 41.03
3/21/2019 2473 JOSEPH DUFRENE 11.52
3/21/2019 2474 ALEXANDER V DURAN 37.58
3/21/2019 2475 KERRI ELLYSON 84.57
3/21/2019 2476 DIEGO ESTRADA 19.94
3/21/2019 2477 JEFFREY GOSS 30.75
3/21/2019 2478 STEVE HORN 16.13
3/21/2019 2479 DEBRA KING 113.67
3/21/2019 2480 JACINDA JIPP 40.74
3/21/2019 2481 ROBERT LENART 21.91
3/21/2019 2482 JUAN LOPEZ 63.90
3/21/2019 2483 MBA ALLIANCE LLC 48.04
3/21/2019 2484 MARICAR MEDINA 114.29
3/21/2019 2485 MICHAEL MURPHY 16.87
3/21/2019 2486 ABELARDO SANCHEZ 26.60
3/21/2019 2487 MICHELLE PETERSON-SINGH 90.61
3/21/2019 2488 BRIAN STACE 8.93
3/21/2019 2489 PAUL VOORHEES 143.72
3/21/2019 2491 TSU-JEN L ANDERSON 46.02
3/21/2019 2492 SALVADOR CRUZ 34.33
3/21/2019 2493 VERONICA FLORES 44.03
3/21/2019 2494 TAOHEED HASAN 26.60
3/21/2019 2495 TYLER HAVENS 30.05
3/21/2019 2496 AMBERLY ROSELAND 4.64
3/21/2019 2497 CRAIG WOOLSTON 266.60
3/21/2019  YADGOO1 aqqo LESLEY YADON 73.33

Report Total 1,724.53

Date: 4/9/19 09:32:32 AM Page: 1
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Assistant General Manager Report
April 18, 2019

1. Well #6 Arsenic Treatment system
is progressing nicely. All the under-
ground piping has been completed
by in house staff. Concrete pads
were formed, and steel
reinforcement was completed,
along with the finished concrete.
The treatment vessels are
scheduled to arrive 4/15/19.
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Assistant General Manager Report
April 18, 2019

2. The new AMI meter reading system is
underway. The installation of the base station on
Tank #3 (QH Mountain) is scheduled for late April.
The repeater stations will utilize the City of
Lancaster’s light poles where we have designed a
second receptacle that will accommodate the
repeater. i

. Well #14 Rehab is continuing over the next few
weeks. Dual air swab and air lifting will be the next
step, followed by a final video, and the new
equipment installed.

. The Annual Valve Turning and Flushing program has
resumed. Exercising the District's mainline valves
annually prevents corrosion build up and minimizes the
chance of a valve to lock up. This program also ensures that water quality standards are maintained.

. Field staff continues to replace leaking service lines promptly, minimizing loss water. After business
hours leaks have been frequent and responded to swiftly by field staff to minimize loss water. These
savings keep operating cost to a minimum which help stabilize/reduce water rates.

Monthly monitoring of the District owned ground water levels continues. These levels are
currently stable and on par with historical averages. Proactive ground water management is a
priority of the Districts commitment to preserving long term reliable sources.

Monitoring of State water supply, ground water supply, conservation cut backs, and other available
water resources continue to be a priority of management.

Thank you,
Brent Byrne

Assistant General Manager
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General Manager Report
April 12, 2019

Wildflowers and more...

The past several months the Antelope Valley has seen frequent and numerous rainfall
events, totaling more than 7.38 inches for the season. This rainfall and the cooler
temperatures have produced this amazing display of wildflowers and turned our valley
into a little oasis. However, the continued rainfall has also lowered the first three months of
demand when compared to the previous year. However, the normal increase due to the
spring demand is starting to show with the increase to average daily demand from 1.5 mgd
to that of 2.1 mgd.

As of the typing of this document the Department of Water Resources has set preliminary
Table A allocations for 2019 at 15%. However, with the rain/snow that we have had this
year. Staff is expecting this allocation to start increasing soon.

Water Supply

o R-GPCD for 2019 Mar 102.83 R-GPCD
o R-GPCD for 2018 Mar 101.74 R-GPCD
o R-GPCD for 2013 Mar 191.30 R-GPCD

Monthly Usage R-GCPD
Month usage 18/19 | '13 R-GCPD 13 % Diff
March 201.01 377.9 101.74 191.3 47%
April 348.51 482.39 182.27 252.3 28%
May 477.9 598.62 241.88 303.0 20%
June 556.97 785.26 291.30 4107 29%
July 622.97 730.52 315.31 369.7 15%
August 620.75 806.49 314.19 408.2 23%
September 527.55 622.96 275.91 325.8 15%
October 415.85 465.66 210.48 235.7 11%
November 306.97 330.87 160.55 173.0 7%
December 195.85 204.19 99.13 103.3 4%
January 169.3 217.01 85.69 109.8 22%
February 135.67 209.75 73.40 113.5 35%
March 203.16 377.9 102.83 191.3 46%
Total 4579.3 | 5831.62 195.99 249.70 23%




Drought Report

Residential

QHWD Drought Results

M 2013 e 2014 e 2015 2016 2017 ====2018 m 2019 e===Target

Figure 1 QHWD Year over year data produced from well meter reads and SCADA reads for state
water imported. : '



February Residential Use*
Statewide Average Gallons per Capita Daily

* includes both indoor and outdoor
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Figure 2 Show the Statew:de Average Gallons per Cap.rta Daily, Graphic Taken from:
https: //www waterboards. mov/water issues/programs/conservation portal/docs/2019mar/
uw_presen tat:on 040219 pdf




Statewide Urban Water Productlon

22.4% reduction compared to February 201
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Figure 4 Reservoir conditions taken from http://cdec.water.ca.gov/cgi-progs/products/rescond.pdf



Average monthly rgsidential gallons per capita daily (R-GPCD)

Hydrologic Region

Central Coast 67 B2 53 49 63 @ 51

ColoradoRiver 135 135 106 105 130 _ 108 | *February 2013 R-GPCD
NorthCoast 60 55 52 51 52 53| isanestimatebasedon
Northlshontan 73 64 S5 S8 57 54 | themedian of values
Sacramento River 84 74 66 65 77 64 reported for the month
SanFranciscoBay 63 58 51 s0 58  s1 | ofFebruary (percent
San Joaquin River gz 7 78 65 | residential use, and
South Coast 78 80 s | total population served
s e ———  ere not collected for
?;_Tula're Lake 86 89 70 i 2013).

Statewide R-GPCD 77 76 59 |

Figure 5 Water Savings by Hydrologic Region; (QHWD in South.Lahontan) Graphic taken from:
https://www.waterboards.ca.qov/water_issues/programs/conservation portal/docs/2019mar/

fs040219.pdf

Legal Settlement

On April 9th, Brad Weeks and I met with several people form The Tech Info Group and a
mediator to discuss the possibility of settlement. After several hours of discussion, the
District was able to successfully negotiate a financial settlement that would not bankrupt
The Tech Info Group however, it will repay significant amounts of money that were paid by
QHWD to restore the digital services. By settling at this point verses going through
arbitration QHWD was able to avoid substantial cost and additional legal fees. As well as,
limit our possible liability since no one knows for sure how arbitrator would view this case
and react. '

Income/Expense Report

Monthly Budget and Expenditures

Currently we are over half way through FY "19 and the financials are tracking very well.
The capital improvements projects are proceeding on budget and the ancillary projects
associated with the capital improvement are also tracking on budget. The revenue for the






