Board of Directors

NOTICE OF REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, July 16, 2020

Location: Quartz Hill Water District Teleconference
https://elobal. gotomeeting. com/join/865767781

You can also dial in using your phone.

United States: +1 (646) 749-3122

Access Code: 865-767-781

Qur Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

1. CALLTO ORDER
2. ROLL CALL
3.ADOPTION OF AGENDA

Members of the public shall have an opportunity to comment on each agenda item as the Board is considering it,

prior to action being taken.

4.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
At this time, those in the audience are encouraged to address the Board on any item of interest that is within the
jurisdiction of the District and is not already included on tonight's agenda. Comments should not exceed 3
minutes. Speaker cards are available from the Board Secretary and should be completed and returned to the

Secretary prior to addressing the Board. The President of the Board will recognize each speaker, at which time the
speaker should introduce him/herself and then proceed with his/her comment. Please refrain from public displays

or outbursts. Such actions can result with offenders being asked to leave the meeting.

5.DISCUSSION ITEMS
Review Water Portfolio

6.ACTION ITEMS

Matters listed under this item are considered routine and non-controversial and will be acted upon in
one motion in the order listed below. There will be no separate discussion on these items unless

requested by a Member of the Board or the public prior to the time the Board approves the items.

A. CONSENT CALENDAR
1. Consideration and possible approval of the June 18, 2020 Minutes of the Regular Meeting.

and
2. Consideration and possible approval of the check register.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING

SESSIONS AS FOLLOWS:
and

C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS, SEMINARS

AND TRAINING SESSIONS AS FOLLOWS:
None requested.

CORE VALUES
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D. ACTION CALENDAR

D1. Consideration and possible renewal of Will Serve Letter for Tract 60431, located at 70" Street West
And Avenue M-8.

D2. Consideration and possible action hire RDN for the Rate Analysis and Strategic Financial Planning for
$49,980.00.

7. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS
1. Assistant General Manager
Brent Byrne
2. Report by General Manager
Chad Reed
B. REPORT BY DIRECTORS
None provided in advance of meeting.
C. REPORT BY ATTORNEY
To be presented during closed session.

8. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

9.CLOSED SESSION
A. Conference with Legal Counsel
1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9)
a. Diamond Farming/Bolthouse Farms Case/LA County
2. Anticipated Litigation
a. Quartz Hill Water District v. Master Meter
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9
a. Agreement KWHW:JHH.mh 12-10-59-6 of February 4, 1959.
B. Public Employee Performance/Discipline/Dismissal/Release
C. Potential Well Sites 18 and 19

10. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

11. ADJOURNMENT

In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be made available
in an appropriate alternative format to persons with a disability. If you need disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please call Debi
Pizzo at (661) 943-3170, or inquire at Quartz Hill Water District’s office, at least 48 hours prior to the meeting.



QUARTZ HILL

WATER DISTRICT Board of Directors

MINUTES of the REGULAR MEETING
TIME: 7:00 p.m. DATE: Thursday, June 18, 2020

Location: Phone Conference
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/266295517 You can also dial in using your phone.
United States: +1 (786) 535-3211- Access Code: 266-295-517

Our Mission is to be a responsible overseer of the resources, assets and natural
environments entrusted to us in order to provide a high-quality water supply that
is resilient, reliable and supplied at a fair and equitable rate.

1.CALL TO ORDER
President Flick calls the meeting to order at 7:00 p.m.

2.ROLL CALL
Via phone conference: President Allen G. Flick, Sr., Vice President James Powell, D.D.S., Director P. Powell,
Director Sheldon Carter Board Secretary Debi Pizzo, and Assistant General Manager Brent Byrne, General
Manager Chad Reed and Brad Weeks of Charlton Weeks, LLC.

Absent: Director K. Michael Scott,
Members of the Public in Attendance: Greg Mills, CSDA Candidate

3.ADOPTION OF AGENDA
With no other request for amendments, the Agenda is adopted by assent.

4.PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC
Greg Mills, CSDA Candidate for Seat C addresses why he is running and objectives.

5.DISCUSSION ITEM
None

6.ACTION ACTION ITEM DU /_\

A. CONSENT CALENDAR
1. Consideration and possible approval of the May 21, 2020, Minutes of the Regular Meeting.

and
2. Consideration and possible approval of the check registers.

With no request for amendment, the Consent Calendar is adopted by assent.

B. AUTHORIZATION FOR STAFF TO ATTEND CONFERENCES, MEETINGS, SEMINARS AND TRAINING
SESSIONS AS FOLLOWS:

and
C. AUTHORIZATION FOR MEMBERS OF THE BOARD TO ATTEND CONFERENCES, MEETINGS,
SEMINARS AND TRAINING SESSIONS AS FOLLOWS:
None requested.




7.

D. ACTION CALENDAR

D1. Consideration and possible action to approve and amend our Policies, Procedures, Rules and
Regulations to allow a clear and legible copy of a new applicant Driver License (front and back), or other
government issued identification, in lieu of having to notarize an application while not applying in

person.

On motion by Vice President Powell, and second by Director, motion passed
unanimously.

D2. Consideration and possible action to purchase a new truck for the fleet.

On motion by Director Carter, and second by Director P. Powell, motion to purchase truck from
passed unanimously.

Report by General Manger
) Chad Reed i

B.:'REPORT BY DIRECTORS
None

C. REPORT BY ATTORNEY
No report.

8.DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS

Will Serve Renewal

*General Manager Reed suggests with the State of Emergency due to COVID-19, no closed session

9. ADJOURNMENT

President Flick called for any other business. When none was presented, the meeting was adjourned

at 8:10 p.m.
Attested:

Allen G. Flick, Sr., President Debi Pizzo, Board Secretary




Quartz Hill Water District
Check/Voucher Register
From 6/1/2020 Through 6/30/2020

Document Date Document Number Payee Document Amount
6/12/2020 2720 ROMA MIGUEL 77.67
6/12/2020 2721 RUBEN MONTES ‘ 23.88
6/12/2020 2722 ALEXIS C UPTON-KNITTLE 68.84
6/12/2020 2723 EFRAIN VERA 0.34

Report Tatal 170.73

Date: 7/10/20 01:45:23 PM

Page: 1



Quartz Hill Water District
Cash Journa! - Check Register

From 5/1/2020 Through 5/31/2020

1030 - Cash In
Bank (Casfornia
Benk & Thst)
Documen Description
1 SCE Power (Operation Center)04.14 to 05.14.20
2 BANKCARD USA (process month May 2020)
3 AUTHORIZE.NET(May 2020 transactions-fune monthly fee)
4 CALPERS-PEPRA UNFUNDED 2019 2020
S LINCOLN 06.04.20 PAYROLL
6 CALPERS-PEPRA 05.17 TO 05.30.20
7 CALPERS-CLASSIC UNFUNDED 2019 2020
8 CALPERS-CLASSIC 05.17 TO 05.30.20
9 SCE Power Well 14 04.14 to 05.14.20
10 EDD 06.04.20 SDI PAYROLL TAXES
10 EDD 06.04.20 SIT PAYROLL TAXES
11 IRS 06.04.20 FIT PAYABLE-TAXES PAYROLL
11 IRS 06.04.20 SOCIAL SECURITY-TAXES PAYROLL
11 IRS 06.04.20 MEDICARE-TAXES PAYROLL
12 SCE Power Well 16 04.28 t0 05.29.20
13 SCE Power Well 9 0428 to 05.29.20 SCE
14 SCE Power Well 7 04.28 to 05.29.20
15 So Cal Gas (Ave M pump)May 2020
16 AFLAC (May 2020)
17 SO CAL GAS (OPERATIONS CENTER)MAY 2020
18 LINCOLN 06.18.20 PAYROLL
19 CALPERS-PEPRA 05.31 TC 06.13.20
20 CALPERS-CLASSIC 05.31 TO 06.13.20
21 SCE Power Multi (turn out 70th)05.04 to 06.03.20
21 SCE Power Multi (turn out 50th}05.04 to 06.03.20
21 SCE Power Multi (well 5A)04.02 to 05.04.20
21 SCE Power Multi (Tanks on the Hill)05.04 to 06.03.20
21 SCE Power Multi (Well 17)04.14 to 05.14.20 SCE
21 SCE Power Multi (Ave M Pump)04.01 to 05.01.20 SCE
21 SCE Power Multi (Ave M Pump)05.01 TO 06.02.20 SCE
21 SCE Power Multi (Cal Prop)05.04 to 06.03.20
21 SCE Power Multi (FORECAST)04.23 to 05.26.20
21 SCE Power Muiti (M4 and 50th)05.04 to 06.03.20 SCE
21 SCE Power Multi (Well 12)03.30 to 04.28.20
21 SCE Power Multi (Well 12)04.28 to 05.29.20.20
21 SCE Power Multi (Well 15)04.30 to 06.01.20
21 SCE Power Multi (Well 06)03.30 to 04.28.20
21 SCE Power Multi {Well 06)04.28 to 05.29.20.20
21 SCE Power Multi (wWell 08)04.28 to 05.29.20 SCE
21 SCE Power Multi (Well 17)04.14 to 05.14.20
21 SCE Power Multi (Ave M Pump)04.01 to 05.01.20
21 SCE Power Multi (Ave M Pump)05.01 to 06.02.20
21 SCE Power Multi (M4 and 50th)05.04 to 06.03.20
21 SCE Power Multi (Well 08)04.28 to 05.29.20
22 Cal Bank and Trust Analysis (Bank Fees)05.01 to 06.11.20
23 EDD 06.18.20 SD! PAYROLL TAXES

Effective Date Debit

6/1/2020
6/1/2020

'6/2/2020

6/8/2020

6/8/2020

6/8/2020

6/8/2020

6/8/2020

6/9/2020

6/9/2020

6/9/2020

6/10/2020
6/10/2020
6/10/2020
6/12/2020
6/16/2020
6/16/2020
6/17/2020
6/17/2020
6/18/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/19/2020
6/22/2020
6/23/2020

936.65
3084.31
285.8
21.89
1026.19
1247.69
1501.67
4810.5
314.19
373.13
1391.68
2950.16
4626.68
1082.04
143.53
1231.93
1903.19
3.49
63.3
16.62
993.44
1090.54
5053.59
26.69
23.27
4115.6
132.73
901.62
412.36
84.97
493.98
370.01
13.87
1384.98
2131.03
549.85
58.6
1180.71
3537.19
49291
20.23
18.22
2.39
1893.7
2257.43
368.27
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EDD 06.18.20 SIT PAYROLL TAXES 6/23/2020 134395 v
IRS 06.18.20 FIT PAYABLE-TAXES PAYROLL 6/23/2020 3356.21 WV
IRS 06.18.20 SOCIAL SECURITY-TAXES PAYROLL 6/23/2020 4566.4 1Y)
IRS 06.18.20 MEDICARE-TAXES PAYROLL 6/23/2020 1067.94 vV
SCE Power Well 14 05.14 to 06.15.20 SCE TOU PA 2A 6/30/2020 291.02 1Y
SCE Power Well 14 05.14 to 06.15.20 SCE TOU GS 2D 6/30/2020 1150.73 v
Report Total T 66399.07



Quartz Hill Water District

Check/Voucher Register - CHECK REGISTER

From 6/1/2020 Through 6/30/2020

Document Date Check Number Payee Check Amount Spoiled
6/11/2020 13188 ACWA JOINT POWERS INSURANCE AUTHORITY 24,612.75 No
6/11/2020 13189 ACWA JOINT POWERS INSURANCE AUTHORITY 4,584.66 No
6/11/2020 13190 Denise Burks 1,713.17 No
6/11/2020 13191 CASH 1,500.00 No
6/11/2020 13192 Continental Utility Solutions, Inc. 4,600.00 No
6/11/2020 13193 EIDE BAILLY LLP 9,317.50 No
6/11/2020 13194 Olivarez Madruga Lemieux O'nell 1,152.00 No
6/18/2020 13195 Antelope Valley East Kern Water Agency 51,703.92 No
6/18/2020 13196 Antelope Valley East Kemn Water Agency 83,520.72 No
6/18/2020 13197 DataProse, Inc. 3,710.62 No
6/18/2020 13198 FEDAK & BROWN LLP 3,000.00 No
6/18/2020 13199 Debi Pizzo 130.30 No
6/18/2020 13200 RBC Incorporated 8,544.00 No
6/18/2020 13201 Chad Reed 299.10 No
6/29/2020 13202 Antelope Valley Chevrolet Inc. 32,720.09 No
6/29/2020 13203 Bakersfield Well & Pump Company(Zim Industries 68,545.00 No

Inc.)
6/29/2020 13204 CORE & MAIN _299,764.60  No

Report Total 599,418.43

Date: 7/10/20 01:46:48 PM Page: 1



Victorville Enterprises, LLC and Lancaster Villas, LLC
11950 San Vicente Blvd., Suite 200
Los Angeles, CA 90049
310.442.6006
310.442.6002 fax

May 21, 2020

Re: Renewal of Will Serve Letter for Tract No. 60431

Board of Directors
Quartz Hill Water District
5034 W. Avenue L
Quartz Hill, CA 93536

Dear Members of the Board of Directors,

| would kindly like to request that the Board renew our Water Will Serve Letter for Tract
No. 60431, located at 70" St. West and Avenue M-8. | will have a representative attend
the next Board meeting who will be available to answer any questions regarding the

request or the project.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

Chishina(resla on bebal ¥ o

Daniel Saparzadeh
Victorville Enterprises, LLC and Lancaster Villas, LLC



STAFF REPORT

July 9, 2020
To: President Flick and Board of Directors QUARTZ HILL
From: Chad J. Reed el L

Subject: Independent Firm to perform Rate analysis and strategic financial planning

Recommendation:

Per the Bid procurement practice in Appendix K of the QHWD policy, section |.a states “...the
lowest responsible bidder” will be awarded the bid. However, this policy was drafted with the
following words “responsible bidder” to denote more than just price should be considered when
awarding large bids/proposals of this nature. During our background review the fact that NBS
has little to no experience with conservation-based rate structures was a major concern to me.
Whereas, RDN just finished PWD rate analysis (Conservation based rate structure) which is
very similar to the rates of QHWD. | reached out to PWD who only had positive accolades for
the firm RDN. Since the two bids were virtually identical (250.00 difference) and RDN has
more experience with our rate system. Staff is recommending that the Board of Directors at
QHWD award the Rate Analysis to the firm RDN to perform a comprehensive five-year rate
analysis. If you have any questions, please do not hesitate to call me.

[tems to be considered:
e Any Rate analysis will take 6 or more months prior to any public hearings
¢ Rate analysis will also include guidance for minimum fund balances and industry
standards for capital improvement
¢ Independent Rate Analysis
e PR assistance from Firm in preparing legally defensible Prop 218

Fiscal Impact:

Firm Overall Price

NBS $ 49,730.00

RDN $ 49,980.00
Raftelis $ 59,728.00

Attachment:

RDN Proposal

NBS (Can be provided)
Raftelis (can be provided)



Water District

Proposal for Water Rate Study, Long-Range Financial Plan
and Proposition 218 Process and Public Hearing Support

Robert D. Niehaus, Inc. | June 30, 2020
Ichiko Kido 805-618-2968 | Ichiko@rdniehaus.com
140 East Carrillo Street, Santa Barbara, CA 93101
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Chad Reed June 30, 2020
General Manager

Quartz Hill Water District
5034 W Avenue L
Lancaster, CA 93536

Subject: Water Rate Study and Long-Range Financial Plan and Proposition 218 Process and
Public Hearing Support

Dear Mr. Reed,

Robert D. Niehaus, Inc. (RDN) is pleased to submit our proposal to provide consulting services to conduct the
Water Rate Study and Long-Range Financial Plan and Proposition 218 Process and Public Hearing Support (Study)
for Quartz Hill Water District (District). We specialize in providing independent economic and financial consulting
services to California water and wastewater utilities. RDN staff have completed over 700 projects with economic,
financial, and market analysis experience across California and worldwide since the firm’s founding in 1983. Our
project team has over 100 years in combined public-sector consulting experience. We are committed to providing
the highest quality analysis for our clients, evidenced by the fact that our projects have never been subject to

litigation.

RDN specializes in providing services to utilities in the Antelope Valley area, and in the past three years, we have
completed 12 rate and fee studies in the region. With this experience, we understand the District’s preference to
make small and periodic rate adjustments to minimize customer rate shock. We performed a preliminary review
of the District’s financial documents and believe the District is in a sound financial position to accomplish this goal
for the next five years. RDN also has a wealth of experience adopting and improving budget-based rate structures.
In 2019, we re-designed the Palmdale Water District’s water budget rate structure to better promote water-use
efficiency and to more equitably pass the cost of water to all customer classes. RDN ensured revenue stability,

financial sufficiency, and appropriate price signals using the District’s existing billing system framework.

Collectively, we are confident in our team’s ability to provide the District with a recommended rate structure that
upholds cost-of-service principles, satisfies future revenue requirements, meets legal requirements, and
promotes water-use efficiency. RDN will be your partner throughout Board meetings, workshops, and the

Proposition 218 process.

We are proud of the team and resources we can offer the District on this important project. Please coordinate
with Ichiko Kido, Program Manager and Senior Financial Analyst, (805) 962-0611, Ichiko@RDNiehaus.com, if you
would like to discuss our proposal, which is valid for a 90-day period. We look forward to a successful,

collaborative, and productive partnership.

Respectfully submitted,

LAk Db Vo2 ol

Robert D. Niehaus, Ph.D. Ichiko Kido, MBA
Managing Director, Principal Economist Program Manager, Sr. Financial Analyst
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ORGANIZATIONAL QUALIFICATIONS

FIRM OVERVIEW

RDN is a professional economic and financial consulting firm, headquartered in Santa Barbara, that delivers
solutions to California utilities, State/Local entities, Federal agencies, and the Department of Defense. RDN
operates with uncompromising honesty and integrity and is committed to supporting customer success. We

constantly seek innovative improvements to achieve beneficial results for our clients.

RDN has provided consulting services for water, wastewater, stormwater, housing, and energy projects
throughout California and worldwide since the firm’s founding in 1983. Our staff have completed over 700 projects
with economic, financial, and market analysis experience. Our proposed Project Team has decades of experience
in budget-based rate analyses, data management, public relations support, and econometric modelling and

forecasting of water demand.

We are very familiar with the Mojave Desert region and its unique water demands, having worked with the

following utilities in the past three years:

Palmdale Water District Santa Clarita Valley Water Agency

Apple Valley Foothill County Water District Daggett Community Services District
Hi-Desert Mutual Water Company Sheep Creek Water Company

West Valley County Water District Mariana Ranchos County Water District
Apple Valley View Mutual Water Company Apple Valley Heights County Water District
Thunderbird County Water District Juniper Riviera County Water District

Figure 1. RDN'’s California Experience

S RDN BY THE NUMBERS
S4M Annual Revenue/24 Employees
700+ Projects Accomplished Worldwide

100+ Years of Project Team Experience
48 States Served

36 Years Consulting for Utility Systems

RDN Proposal for Quartz Hill Water District 2



TEAM QUALIFICATIONS

KEY PERSONNEL

RDN’s proposed project team is led by our principal economist, Dr. Robert Niehaus and project manager, Ichiko
Kido. Brief resumes for all team members are provided on the following pages, as well as each member’s proposed

project role. Full resumes are appended to this Proposal.

Figure 2. Team RDN Project Organization, Key Personnel

(<) Quartz Hill Water

quarr District

ROBERT D. NIEHAUS, Ph.D.
Principal Economist
S— ICHIKO KIDO, M.B.A.
Project Manager
Senior Financial Analyst

MIGUEL DELGADO
HELLESETER, Ph.D.

Senior Economist

BJORN KALLERUD, M.Sc. ANTHONY ELOWSKY, M.A.
Associate Analyst Associate Analyst

RDN Proposal for Quartz Hill Water District 3



Robert D. Niehaus,

PRINCIPAL ECONOMIST

Ichiko Kido, M.B.A.

Ph.D.

Project Role and Responsibilities:

* Oversee all aspects of the rate-

making process

* Assure timely, high-quality,
within-budget performance
and the District’s complete
satisfaction with all efforts on
this Project

* Review all deliverables for
accuracy and economic rigor

= Lead major internal project
meetings

PROJECT MANAGER — SENIOR FINANCIAL ANALYST

Project Role and Responsibilities:
* Lead RDN team and oversee all

day-to-day aspects of the rate-
making process

* Primary point of contact

between RDN and the District

« Develop and maintain the rate

model for financial planning,
rate design, capital funding
strategies, and reserve policies

* Present the study findings to

District staff and ratepayers

Experience and Qualifications:

Experience and Qualifications:

45 years of experience (35 with
the firm)

Conducted hundreds of
comparable water and resource
projects including Ventura River
Water District; Moulton Niguel
Water District; Carpinteria
Valley Water District; San Juan
Capistrano

Received his Ph.D. in Economics
from the University of Maryland

29 years of experience (14 with
the firm)

Expertise in financial analysis;
COS analysis; rate design; rate
model design; state regulations
& legislation

Financial/Rate consulting
experience with Palmdale
Water District, Carpinteria
Valley Water District & Ventura
River Water District

RDN Proposal for Quartz Hill Water District



Miguel Delgado Helleseter, Ph.D.
SENIOR ECONOMIST

Project Role and Responsibilities:  Experience and Qualifications:

* Data management advisor to * 20 years of experience (nine
assure the quality and with the firm)
accuracy of the data produced * Finance/Rate Review
using R and Stata Experience with Ventura River
* Review methodologies of Water District and Palmdale
demand projections and Water District
programming * Expertise in analyses of water

agency budgets, water demand
forecasting, water rate elasticity
estimates, and demographic
forecasting

Anthony Elowsky, M.A.
ASSOCIATE ANALYST

Experience and Qualifications:

Project Role and Responsibilities:

+  Work at the direction of Ms. * 20 years of experience (four
Kido to organize and analyze with the firm)
all District data * Financial/rate consulting

* Prepare rate comparisons experience with the California

* Produce long-term expense Rural Water Association,
projections Palmdale Water District, Hi-

Desert Mutual Water Company,
and Orosi Public Utility District

Project Role and Responsibilities:  Experience and Qualifications:
= Employ econometric modelling + Five years of experience (three

on possible use scenarios and with the firm)
develop revenue and expense * Specializes in data science &
projections econometric modelling using

statistical programming
languages R and Python

* Financial/rate consulting
experience with Palmdale
Water District, Santa Clarita
Valley Water Agency, California
Rural Water Association
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REFERENCES

With over 90 percent of our work resulting from repeat business, RDN prides itself in continuing relationships that
we have developed over three decades of consulting. We invite you to contact our references to verify our quality
of service on similar engagements. A sample of our past and current projects are highlighted below.

California Rural Water Association
Water & Wastewater Rate Studies (2018-2020)

Dustin Hardwick

Authorized Budget, to Date: $56,350 Dire?tor of Resource Development
RDN staff involved: Robert Niehaus, Ichiko Kido, Miguel Helleseter, LRl i s ol
Anthony Elowsky, and Bjorn Kallerud 760-920-0842

Key Results and Responsibilities: Water and sewer rates for dozens of

rural agencies. Single block, tiered, and budget-based rates designed across California. Increased customer
awareness, and improved financial modeling and performance for each utility. Successful proposition 218 notices
and public hearing support. Dr. Niehaus oversaw all projects, Ms. Kido communicated directly with each utility
and provided primary analyses/rate design, Mr. Elowsky contributed analytical background, detailed research,
and model support, and Mr. Kallerud produced customer usage projections and bill impact analyses.

Eric Campbell Santa Clarita Valley Water Agency

Chief Financial & Administrative Officer Rate Payer Advocate (2019-2020)

ecampbell@scvwa.org Authorized Budget, to Date: $94,915

661-513-1249 RDN staff involved: Robert Niehaus, Ichiko Kido, Anthony

Elowsky, and Bjorn Kallerud

Key Results and Responsibilities: Assisted the development of long-term AB 1600 compliant Facility Capacity Fees.
Used extensive modeling to ensure projection accuracy. Conducted Monte Carlo Simulations to validate growth
forecasts. Rate Study to be complete 2020. Dr. Niehaus oversaw all projects, Ms. Kido communicated directly with
the Agency and provided primary analyses, Mr. Elowsky contributed analytical background, detailed research, and
model support, and Mr. Kallerud produced customer usage and projections as well as evaluating the Agency’s
projection methodology.

Palmdale Water District Michael Williams

Water Rate Analysis (2019) Finance Manager/CFO
Authorized budget: $97,595 mawilliams@palmdalewater.org
RDN staff involved: Robert Niehaus, Ichiko Kido, Miguel Helleseter, 661-456-1047

Anthony Elowsky, and Bjorn Kallerud

Key Results and Responsibilities: Improved budget-based and drought rate’s transparency. Sub-classified
commercial accounts into three categories based on usage patterns and peaking factors: Commercial, Industrial,
and Institutional. Included extensive customer and property irrigation data into rate structure to achieve greater
equity. Conducted customer-level bill impacts to support targeted Proposition 218 outreach campaign. Dr.
Niehaus oversaw production of all deliverables, Ms. Kido communicated directly with the District and provided
primary analyses/rate design, Mr. Elowsky contributed analytical background, detailed research, and the rate
comparison study, and Mr. Kallerud produced customer usage projections, customer class variation, and bill
impact analysis reports. Mr. Kallerud and Ms. Kido also incorporated Eagle Aerial landscape data into the model.
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Bert Rapp Ventura River Water District

General Manager

bert@venturariverwd.com
805-646-3403

Water Budget Rate Study (2017-2018)
Authorized Budget: $47,501

RDN staff involved: Robert Niehaus, Ichiko Kido, Elliot Deal, and
Anthony Elowsky

Key Results and Responsibilities: Provided Financial Plan, Cost-of-Service analysis, and Water-Budget Rate Setting
Analysis. Provided multiple options of financial plans and rates for the Districts’ Board of Directors. Collaborated
with Eagle Aerial to produce a detailed analysis of parcel-level outdoor water budgets. Refined budget
methodologies to improve customer allocations. Developed Proposition 218 notice and presented at public
hearing. Dr. Niehaus reviewed all deliverables, Ms. Kido communicated directly with the District and provided
primary analyses/rate design, Mr. Deal produced customer usage projections and bill impact analyses as well as
processing spatial data from Eagle Aerial, and Mr. Elowsky contributed research and model support.

“When RDN prepared our Cost of
Service and water rates in 2017,
we felt they went the extra mile to
make sure the rates were fair,
properly documented, and truly
represented the cost of service.”

-Bert Rapp. P.E., General

Manager, Ventura River Water “The Palmdale Water District was very

District pleased with the work provided by RDN and
Ichiko Kido in particular. She and her team
were very professional, detailed oriented,
and a stickler for accuracy. Six months into
our final product of the 5-year rate plan,
their revenue and consumption projections
were right on target. Their presentation
during the public hearing was concise,
informative, and presented in a manner that
was easily understood. Working with RDN
made the process simple.”

-Michael Williams, Finance Manager/
CFO, Palmdale Water District
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PROJECT APPROACH

PROJECT UNDERSTANDING

In 2009, The Quartz Hill Water District determined that budget-based rates for single-family customers would best
serve its objective of increasing water use efficiency. In 2016, the District made significant changes to its rate
structure, including consolidating all meters less than or equal to one inch into a unified fixed rate, reducing the

number of tiers from five to four, and increasing rates by 5.75 percent for calendar years 2016 through 2020.

The District would like to build off the 2009 and 2016 studies by conducting new analyses that update the financial
plan, cost of service, and rate design. The financial plan will ensure sufficient revenue to fund operation and
maintenance and future capital projects, while also adequately funding reserves and meeting debt service
requirements. The cost of service analysis will establish the nexus between the cost to serve customers and the
financial responsibility of each customer class. The rate design analysis will evaluate the advantages and
disadvantages of the existing rate structure and recommend rates that meet the District’s goals, objectives, and
Proposition 218 requirements. Finally, the public hearing support will include a thoughtful Proposition 218 notice

design as well as concise, easily digestible presentations that effectively communicate the District’s message.

Figure 3 shows the proposed project workflow and key tasks to be performed during this project.
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Figure 3. Proposed Project Workflow for Quartz Hill Water District Rate Study

. Task 1. Project Management/Meetings

«Manage budget, project schedule, deliverables, reports, and quality assurance

ePrepare presentations and attend a Kickoff meeting and two council meetings
eFacilitate bi-weekly progress meetings to present interim recommendations

. Task 2. 20-Year Financial Plan/5-Year Rate Adjsutment Plan

*Project revenues and expenses for the next 20 years
e|dentify necessary revenue adjustments for the next 5 years
*Review R&R costs, reserve policies, and assess potential debt service costs

|

Task 3. Cost of Service Analysis

eComply with current and new regulations
eDistribute cost equitably among customers
=Ensure rate adequacy

Task 4. Rate Design

eEvaluate District policies, goals, and objectives to establish a "baseline scenario"
sEvaluate current rate classes and their rate structures to assess equitability
sDevelop rate alternatives

«Review variables used for the parameters to set water budgets (SFR customers)
eConsider implimentation of budget-based rates for other customer classes
*Assess customer bill impacts

eConduct comparitive rate analysis for 10 comparable communities

eEnsure rates comply with Proposition 218 and other legal requirements

sPrepare reports detailing methodology, analyses, and recommendations
sIncorporate District feedback
sDeliver easy-to-use MS Excel rate model

' Task 6. Proposition 218 Support

*Provide outreach recommendations
eDesign Proposition 218 notice
=Present study results at the public hearing and address questions
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