
       
           Board of Directors 
 

CORE VALUES 
VISION • RESPECT • INTEGRITY • EXCELLENCE • LEGACY 

                                                                                                                                                                            
AGENDA 

 NOTICE OF REGULAR MEETING 
TIME: 5:30pm  
DATE: March 16, 2023 
Location: Quartz Hill Water District  

                5034 W Avenue L, Quartz Hill or Join Zoom Meeting 
 https://zoom.us/j/94645776551?pwd=dXVUSW41VzZJcndhSjdyL3F4ZXpnQT09 

Meeting ID: 946 4577 6551     Passcode: water  
             Call in: +16699006833,,94645776551#,,,,*510293# 
  

1. CALL TO ORDER  
 

2. ROLL CALL 
 

3. PLEDGE OF ALLEGIANCE 
 

4. ADOPTION OF AGENDA 
     Members of the public shall have an opportunity to comment on each agenda 
     item as the Board is considering it, prior to action being taken. 
 

5. PUBLIC COMMENT 
        

6.      DISCUSSION ITEMS  
Community Outreach Program 

 
7.  ACTION ITEMS 

A. CONSENT CALENDAR 
Matters listed under the consent calendar are considered routine and non-
controversial and will be acted upon in one motion in the order listed below. 
There will be no separate discussion on these items unless requested by a 
Member of the Board or the public prior to the time the Board approves the 
items.  
 
1.  Consideration and possible approval of the February 16, 2023, Minutes of 

the Regular Meeting of the Board of Directors.            
and                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

2. Consideration and approval of the check register.  
 
 
 
 
 



 
 

 
 
 

B. ACTION CALENDAR 
1. Consideration and possible action to amend the Personnel Committee structure 

to have two Primary Director Members and the remaining Directors serving as 
alternates. 
 

2. Consideration and possible action to move from stage 2 with mandatory watering 
restriction to stage 2 with voluntary conservation measures per the State 
approved Water Shortage Contingency Plan. 
 

8. INFORMATION ITEMS (Written reports included) 
A. STAFF REPORTS 

1. Report by Assistant General Manager  
Brach Smith 

2. Report by General Manager  
Brent Byrne 

B. REPORT BY DIRECTORS 
Director Mercy reports on SDANLAC 

C. REPORT BY ATTORNEY 
 

9. DIRECTOR REQUESTS FOR FUTURE AGENDA ITEMS                         
 
10. CLOSED SESSION 
A. Conference with Legal Counsel 

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9) 
a. Diamond Farming/Bolthouse Farms Case/LA County 

2. Anticipated Litigation 
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision 
(d) of Section 54956.9 

B. Public Employee Performance/Discipline/Dismissal/Release 
C. Personnel Matters 

PUBLIC EMPLOYEE EMPLOYMENT 
 

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION 
 

12. ADJOURNMENT 
In accordance with the Americans with Disabilities Act of 1990, if requested, this agenda will be 
made available in an appropriate alternative format to persons with a disability. If you need 
disability-related modification or accommodation to attend or participate in this meeting, 
including auxiliary aids or services, please call Debi Louie at (661) 943-3170, or inquire at Quartz 
Hill Water District’s office, at least 48 hours prior to the meeting. 



     Board of Directors 

 MINUTES of the REGULAR MEETING 

TIME: 5:30pm  DATE: Thursday, February 16, 2023 
Location: Quartz Hill Water District  
5034 W Avenue L, Quartz Hill or Join Zoom Meeting      Location: Quartz Hill Water District 

5034 W Avenue L, Quartz Hill or Join Zoom Meeting 
https://zoom.us/j/94738590704?pwd=ZWVjRld1WTdaUmg3V2xrQzJMa2FVZz09 
Meeting ID: 947 3859 0704         Passcode: water  
Call in: +16694449171,,94738590704#,,,,*760182 

1. CALL TO ORDER THE REGULAR MEETING OF THE BOARD OF DIRECTORS
Vice President Mercy calls the meeting to order at 5:31 p.m.

2. ROLL CALL
Vice President Drew Mercy, Director Allen G. Flick, Sr., Director Holtz, Director Lance Pierson*, 
Assistant General Manager Brach Smith, General Manager Brent Byrne, and Brad Weeks of Charlton 
Weeks LLP.
*arrived at 5:47

   Absent: President Sheldon Carter, Board Secretary Debi Louie 
   Staff in Attendance: None       
  Members of the Public in Attendance or online: None 

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA
With no request for amendment, the agenda is adopted by assent.  Motion by Director Flick, second by
Director Holtz

5. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC)
None

6. DISCUSSION ITEM
None



7. ACTION ITEMS
A. CONSENT CALENDAR

1. Consideration and possible approval of the January 19, 2023, Minutes of the Regular Meeting of
the Board of Directors.

2. Consideration and possible approval of the February 9, 2023, Special Meeting of the Board of
Directors.

and    3.   Consideration and approval of the check register. 
Adopted by assent. 

B. ACTION CALENDAR
1. Consideration and possible action to accept the Fiscal Year 2022 Audit, presented at the last Board

Meeting.

On motion by Director Holtz, and seconded by Director Flick, FY2022 Fiscal Audit is accepted
unanimously.

2. Consideration and possible action to create a Personnel Committee.

On motion by Director Holtz, and seconded by Director Flick, the Personnel Committee is formed
composed of current board of directors, following the same quorum rules as the board meetings.
(Director Pierson arrived during discussion.)

3. Consideration and possible action to approve the purchase of a new service truck.

On motion by Director Pierson, and seconded by Director Holtz, the purchase was unanimously
approved for $64,186 from Sierra Chevy.

8. INFORMATION ITEMS (Written reports included)
A. STAFF REPORTS

1. Report by Administrative Supervisor
Debi Louie (Report given by Brent Byrne)

2. Report by Assistant General Manager
Brach Smith

3. Report by General Manager
Brent Byrne

B. REPORT BY DIRECTORS
Director Mercy reports on SDANLAC

C. REPORT BY ATTORNEY
None



 

 
 

 
 
 
 
 
 

9. DIRECTOR REQUESTS FUTURE AGENDA ITEMS 
Director Holtz requested ongoing topic of public outreach and discussion regarding exploring other 
wells and water sources. 
 

10. CLOSED SESSION (into closed session at 6:56) 
A. Conference with Legal Counsel 

1. Existing Litigation (Paragraph (1) of subdivision (d) of Section 54956.9) 
a. Diamond Farming/Bolthouse Farms Case/LA County 

2. Anticipated Litigation 
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 
54956.9  
a.  Roberto Noriega 
 

B. Public Employee Performance/Discipline/Dismissal/Release 
C. Personnel Matters 

PUBLIC EMPLOYEE EMPLOYMENT  
                          

11. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION 
 No reportable action. 
 

12. ADJOURNMENT 
Vice President Mercy called for any other business. When none presented, the meeting  

    adjourned at 7:04pm 
 
__________________________________                 Attested: _______________________________ 
Drew Mercy, Vice President                Brach Smith, Assistant General Manager 
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Quartz Hill Water District
Check/Voucher Register - CHECK REGISTER

From 2/1/2023 Through 2/28/2023

Payee

ACWA JOINT POWERS INSURANCE AUTHORITY
AFSCME LOCAL 1902

ALESHIRE & WYNDER LLP (A&W)
ALESHIRE & WYNDER LLP (A&W)
Antelope Valley East Kern Water Agency
Antelope Valley East Kern Water Agency
Antelope Valley East Kern Water Agency
FEDAK & BROWN LLP

DataProse, Inc.
DataProse, Inc.
DE NORA WATERTECHNOLOGIES
Flow N Control Inc
ROGER HERNANDEZ
Horizon Carpet Care

HYDROPRO SOLUTIONS
Michael K. Nunley & Associates, INC.
PUBLIC WATER AGENCIES GROUP
RBC lnc
RBC lnc
RBC lnc
VALENTIN RICO

BRACH SMITH
Flow N Control Inc
Michael K. Nunley & Associates, INC.
SIERRA CHEVROLET OF MONROVIA

Check Amount

22,703.29
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1,267.50

547.00
101,858.28

12,868.59
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2,310.00

975.53
4,573.46
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2/21/2023
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2/27/2023

Quartz Hill Water District
Cash Journal - Check Register

From 2/1/2023 Through 2/28/2023

Transaction Description

LINCOLN 01.26.23 PAYROLL

CALPERS-PEPRA 01.26.23 PAYROLL

CALPERS-CLASSIC 01.26.23 PAYROLL

IRS 01.31.23 SOCIAL SECURITY-TAXES PAYROLL
IRS 01.31.23 FIT PAYABLE-TAXES PAYROLL
IRS 01.31.23 MEDICARE-TAXES PAYROLL

AUTHORIZE.NET 1015 JAN 2023 BATCHES-TRANSACr10NS

BANKCARD USA 1015 JAN 2023 TRANSACTIONS

AUTHORIZE.NET GENERAL JAN 2023 BATCHES-TRANS

BANKCARD USA GENERAL JAN 2023 TRANSACTIONS

LINCOLN 02.09.23 PAYROLL

CALPERS-PEPRA 02.09.23 PAYROLL

CALPERS-CLASSIC 02.09.23 PAYROLL

SCE Power Well 16 (12.29.22 to 01.29.23)
SCE Power Well 9 2.29.22 to 01.29.23) SCE
EDD 02-09.23 SIT PAYROLL TAXES

EDD 02.09.23 SDI PAYROLL TAXES

SCE Power well 7 (12.29.22 to 01.29.23)
SCE Power Multi (Well 08) 12.29.22 to 01.29.23

SCE Power Multi (well 5A) 12.05.22 to 01.03.23 SCE
SCE Power Multi (Well 06) 12.29.22 to 01.29.23

SCE Power Multi (Well 12) 12.29.22 to 01.29.23

SCE Power Multi (well 5A) 12.05.22 to 01.03.23

SCE Power Multi (Well 15) 12.30.22 to 01.30.23

SCE Power Multi (Ave M Pump) 12.02 to 01.02.23 SCE

SCE Power Multi (Forecast Pump) 12.23.22 to 01.24.23 SCE

SCE Power Multi (Well 17) 12.15.22 to 01.12.23 SCE
SCE Power Multi (Cal Prop) 12.05.22 to 01.03.23

SCE Power Multi (Forecast Pump) 12.23.22 to 01.24.23

SCE Power Multi (Well 17) 12.15.22 to 01.12.23

SCE Power Multi (Tanks on Hill) 12.05.22 to 01.03.23

SCE Power Multi (Ave M Pump) 12.02 to 01.02.23

SCE Power Multi (turn out 70th) 12.05.22 to 01.03.23

SCE Power Multi (Ave N turnout) 12.05.22 to 01.03.23

SCE Power Multi (M4 and 50th) 12.05.22 to 01.03.23 SCE

SCE Power Multi (M4 and 50th) 12.05.22 to 01.03.23

IRS 02.09.23 SOCIAL SECURITY-TAXES PAYROLL
IRS 02.09.23 FIT PAYABLE-TAXES PAYROLL
IRS 02.09.23 MEDICARE-TAXES PAYROLL

so Cal Gas (Ave M pump station) 12.29.22 to 01.27.23

Cal Bank and Trust Analysis (Bank Fees) Jan 2023

SO CAL GAS (OPERATIONS CENTER) 12.29.22 to 01.27.23

LINCOLN 02.23.23 PAYROLL

CALPERS-PEPRA 02.23.23 PAYROLL

Journal Vouchers Type

1,609.87

2,337.51

5,329.30

5,861.38

4,277.86

1,370.78

12.00

126.02

364.10

4,630.19

1,842.49

2,327.54

5,293.87

1,220.89

1,790.99

1,870.65

415.04

2,341.77

3,505.68

3,469.74

2,946.54

2,516.07

1,489.79

1,378.68

1,272.48

1,125.12

1,025.45

1,006.79

734.45

435.92

268.36

105.98

31.18

28.99
18.28

4.65
5,718.24

4,021.78

1,337.34

489.60

2,325.28

57.51
942.49

2,309.20
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23

24
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26
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Effective Date

2/27/2023

2/27/2023
2/28/2023
2/28/2023
2/28/2023

2/28/2023
2/28/2023

2/13/2023

Quartz Hill Water District
Cash Journal - Check Register

From 2/1/2023 Through 2/28/2023

Transaction Description

CALPERS-CLASSIC 01.26.23 PAYROLL
EideBailly (January 2023 services)

SCE Power well 14 (01.13 to 02.12.23) SCE
EDD 02.23.23 SIT PAYROLL TAXES
EDD 02.23.23 SDI PAYROLL TAXES

SCE Power (Opp center) 01.13 to 02.12.23 SCE

SCE Power (Opp Center) 01.13 to 02.12.23

OFFSET FOR FALSE CREDIT BY CBT 01.04.23 RBC CK-13809
Report Total

Journal Vouchers Type

5,316.04

7,210.00

473.86

1,834.64

415.52

1,457.78

865.19

7,155.00

107,315.87

JV

JV

JV

JV

JV

JV
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2/16/2023
2/16/2023
2/16/2023
2/16/2023
2/16/2023
2/16/2023
2/16/2023

2/16/2023
2/16/2023
2/16/2023

Report Total

Date: 3/9/23 02:21:38 PM

Document Number

3290

3291
3292
3293

3294
3295
3296
3297

3298
3299

Quartz Hill Water District
Check/Voucher Register

From 2/1/2023 Through 2/28/2023

Payee

ASHLEY BROOKSHIRE
DR HORTON VEN INC

DR HORTON VEN, INC
LUCINE HARUTYUNYAN
RUTHIE LUNDIN

Adam Mirsky
ALFREDO RIZO
JESSICA ROOT

THE AMIGOS LLC
PAMELA WILSON

Document Amount

199.99
35.44

42.73

4.59
9.01

140.35

11.57

64.44

39.90

11.72

559.74
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            Assistant General Manager Report 
                                                                                                                         March 16, 2023 
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1. Cal-Prop Pump Replacement 

The two replacement pumps approved 
for purchase at the October board 
meeting have finally arrived. The long 
lead time allowed the manufacturer to 
custom build the pump to meet our 
specific dimensions, minimizing time 
necessary to swap the pump. Staff 
completed the installation of the first 
pump and will be scheduling the 
second pump in the next few weeks. 
These new pumps will continue to 
provide consistent water pressure and 
quality to the Stonegate community. 
 

 
2. Air Vac Maintenance 
 
Throughout the district there are over 70 
Air Vac valves connected to the 
distribution system. These valves are 
placed at high points of lines and function by 
automatically releasing accumulated air from the 
system while it is under pressure. Releasing air 
from the system helps to maintain pressure and 
flow, while also improving water quality. 
Recently staff have been inspecting and 
maintaining these valves.  
 
3. Valve Turning and Flushing 

Staff continues to work on the annual valve 
turning and flushing program. Exercising the 
District’s valves annually prevents corrosion 
build up and minimizes the chance of a valve 
lock up. This program also ensures that water 
quality standards are maintained. 145 valves 
have been exercised so far this year. 
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4. Valve Replacements 
 
The annual valve replacement program 
continues. Valves identified as defective during 
last year’s valve exercising cycle have been 
scheduled for replacement throughout the 
year.  Defective valves complicate isolation 
procedures and result in additional service 
interruptions during repairs. 4 valves have 
already been replaced this year.  
 
5. Water Levels 

Monthly monitoring of the district owned 
ground water levels continues. These levels 
are currently stable and on par with historical 
averages. Proactive ground water 
management is a priority of the District 
commitment to preserving long term reliable 
sources.   

6. Water Availability 

Monitoring of State water supply, ground water supply, conservation cutbacks, and other 
available water resources continue to be a priority of management. Operational changes 
are made daily to utilize all available water resources and minimize production costs.  

 

     Thank you,  

     Brach Smith    

     Assistant General Manager  



                General Manager Report 
                                                                                                                                     March 16, 2023 
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Dear Directors, 

The month of February continued to brighten the water outlook for 2023 with a few 
additional storms improving the States snowpack and reservoir status. Operations at the District 
have been steady. With the use of the districts  “smart” meters, the office staff remains consistent 
with customer outreach/education during the billing process. When customers with abnormally 
high usage and are identified (300+ for Feb), our office staff personally reaches out to each 
customer to help better manager their usage. Data logging capabilities within the meters can help 
identify what days (even hours) the abnormal usage occurred. The feedback we get from 
customers has been a positive experience and they appreciate staffs efforts to help them not only 
conserve more water, but save money too. The field staff has remained busy with routine 
maintenance at facility sites, the distribution system, and training. For more field operations 
information please see Assistant General manager Brach Smith’s monthly report. And thank you 
to the outstanding team of people we have dedicated to providing the community’s water needs.         

Department of Water Resources report (DWR)  
DWR announced a modest increase in forecasted State Water Project (SWP) deliveries 

this year due to early gains in the Sierra snowpack. DWR expects to deliver 35 percent of 
requested water supplies, up from 30 percent forecasted in January, to the 29 public water 
agencies that serve 27 million Californians. That would translate to an additional 210,000 acre-
feet of water. QHWD can typically meet all our customers water needs with +30% allotment.  

Record-breaking atmospheric rivers that pounded the state in January gave way to a 
mostly dry February that saw less than an inch of precipitation statewide. State water managers 
continue to monitor conditions across California. It will take more than a single wet year for 
California to fully recover from the last three years – the driest ever recorded in state history.  

Water managers typically wait until later in the precipitation season to assess the 
statewide water supply outlook. Past years have shown that conditions can change rapidly, and 
what looks like a healthy snowpack can disappear quickly. The precipitation California has 
received in recent days combined with the nine atmospheric rivers in early January has helped 
ease drought impacts in parts of California. Those storms continue to build the Sierra Nevada 
snowpack to above-average levels, which should also improve water storage levels when the 
snow melts this spring. The Sierra statewide snowpack is at 189 percent of average for this time 
of year, and 166 percent of the April 1 average as of February 28. DWR will conduct the next 
snowpack survey on March 3. The most important measurement of the year will be around April 
1 when the snowpack is typically at its highest. For the latest on drought, please visit 
https://drought.ca.gov.  
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2023 Water Reliability Analysis  
As stated above, the water supply outlook for 2023 is favorable. Per the State approved 

Water Shortage Contingency Plan (WSCP) management has reviewed the data form the past 
three years and calculated future water demands based on 2020 (worst case scenario) 2022 (best 
case scenario). These calculations include the district owned wells, AVEK allotment, and banked 
water storage. After reviewing the data, staff recognizes the surplus of potential water for the 
year and would recommend the Board of Directors to consider moving from Stage 2 
“mandatory” watering days – to Stage 2 “voluntary” water conservation efforts. We would 
continue to stress the need for “conservation is a high desert way of life” motto. Wasteful water 
use would continue to be scrutinized and the public would receive outreach/education first, then 
the potential of a fine is issued. It is important to note that the District was able to manage 
through one of the worst droughts in history without having to impose rate increase to offset 
higher water cost. This is largely impart due to the Board of Directors long term vision, sound 
financial management, and a strong water portfolio.  

• The projected demand was based on fy20/21 as a worst-case scenario if our customers 
revert to pre-conservation habits. 

• The AVEK supplies are based on the delivery request we submitted in December.  This 
was prior to the rainstorms and was a relatively low request for us. This still accounts for 
55% of our demand in the projected scenario.  More water should be available from 
AVEK this year to get us over 60%. 

• Groundwater supplies are based on our available water but limited to 300 acre-feet per 
month.  

• The District has 3149 acft. stored in the AVEK westside water bank which would 
continue to be a safety reserve for dry years.  
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Water Supply Report 
Statewide reservoir levels are now 95 percent of average, and our statewide precipitation is at 
132 percent of average for this time of year as of February 28. Lake Shasta – 84 percent, Lake 
Oroville – 116 percent, San Luis – 95 percent. 

o 2020 February 109 Residential Gallons Per Capita Daily (R-GPCD) 
o 2021 February 108 R-GPCD 
o 2022 February 95.14 R-GPCD   
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Income/Expense Report 
January had an error on billing from AVEK of roughly $60,000, in which has been pointed out 
and a credit has been applied to the Districts account (which will be absorbed Feb & Mar). 
Minus this error, the District would have almost broke even for the month. However, 
depreciation would not have been compensated. The Finance committee and management will be 
reviewing the budget internally over the next month.  

 

 

Staff Recognition  

Mr. Matt Manning has been with the district for almost 19 years and brings many skill sets to the 
team. As a veteran Serviceman 2 his knowledge and distribution system skills are an essential 
asset to the QHWD. However, his creative vision and attention to detail while fabricating special 
projects has been a luxury to have on the team. During the last rain storm he and Mr. Roger 
Hernandez fabricated a rolling cart to organize the traffic control signs we use. Teaching 
“newer” staff members his thought processes and skills is critical to the professional 
development of the team. Below are a few photos of the safety sign cart. Nice job Matt, thank 
you.  
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Other Operational News 

1. I have jury duty starting 3/23/2023.  
2. The office server upgrade is 

underway. We have received the new server and hardware, which was installed 1/9/2023. 
Our I.T. contractor will be working with the software companies to merge/upgrade the 
software packages the District utilizes for operations. We are scheduled for late March to 
complete the final steps for the migration.  

This concludes my report, and as always please contact me with any questions or concerns at 
brentb@qhwd.org .  

Thank you,  

Brent Byrne  

General Manager  

mailto:brentb@qhwd.org
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Key Data Points and Resources 
Daily Hydrological & Climate Information summary: 
http://cdec.water.ca.gov/reportapp/javareports?name=DLYHYDRO 

Statewide water conditions: http://cdec.water.ca.gov/water_cond.html  

Daily Reservoir Storage Summary: https://cdec.water.ca.gov/reservoir.html 

Monthly water supplier reports on water production and conservation: 
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/conservation_repo rting.html 

Latest groundwater conditions and information: https://sgma.water.ca.gov/CalGWLive/ 

Information on state drought actions and assistance: https://drought.ca.gov/  

Conservation tips and resources for consumers: https://saveourwater.com/ 

 

http://cdec.water.ca.gov/reportapp/javareports?name=DLYHYDRO
http://cdec.water.ca.gov/water_cond.html
https://cdec.water.ca.gov/reservoir.html
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/conservation_repo%20rting.html
https://sgma.water.ca.gov/CalGWLive/
https://drought.ca.gov/
https://saveourwater.com/

	BB GM Report 3_16_2023.pdf
	Department of Water Resources report (DWR)
	2023 Water Reliability Analysis
	Water Supply Report
	Income/Expense Report
	Key Data Points and Resources




